
The Drinking Water and Watershed Protection 
program (DWWP program) was established in 2008 
by regional referendum in response to concerns that 
a growing population meant growing pressure on the 
water resource.  Water is the key to a healthy and 
resilient region for residents and the ecosystem that 
supports us all.  Understanding the resource will help 
all of us protect our natural water heritage, maintain 
a healthy environment and provide the basis for 
future sustainable growth.  This program will assist 
local government with land use decision making by 
providing a more detailed understanding of the water 
resource.

The DWWP program is a partnership between the 
Regional District of Nanaimo, the City of Nanaimo, 
District of Lantzville, City of Parksville and the Town of 
Qualicum Beach.  

Through community outreach, collection and 
compilation of water resource data, well testing, 
water quality monitoring and watershed planning, the 
DWWP program is taking action to help  protect our 
water resources.  

Inside you will find information about our public 
education programs and materials, and our 
partnerships with other levels of government and 
stewardship organizations. You will also learn more 
about our ongoing regional watershed scale water 
budget work which we are developing in cooperation 
with local and provincial hydrogeologists and surface 
water experts. Key water budget results from 
each of the seven water regions within the RDN 
will be presented in October 2013 – see inside for 
presentation dates in your area. 

Drinking Water and Watershed Protection 
Program activities are carried out with a 
common goal in mind – to work with the 
community to better understand the water 
systems of this region so that we can plan 
together for a resilient future.  

Drinking Water  
&Watershed  Protection Program

IntroDuctIon

news 
letter

“On behalf of the Regional 
District of Nanaimo Board 
of Directors, I am proud to 
introduce our Drinking Water 
and Watershed Protection 
Program Newsletter. This 
newsletter describes important 
work underway to protect water 
in our own communities, and 
to ensure adequate supplies 

of clean water now and into the future. The Drinking 
Water and Watershed Protection Program is a critical 
component of our commitment to enhance regional 
resilience and sustainability. Within these pages you 
will find an overview of the program and updates on 
our ongoing work with local residents, stakeholder 
groups, and government agencies.” 

RDN Chairperson 
Joe Stanhope

For more information about the program, visit  
www.dwwp.ca or call (250) 390-6560 or (250) 954-3792.
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Program 1: 

Public Awareness & Involvement
2005 – ongoing – Team WaterSmart 
representatives have been out in the community at 
festivals and events, as well as hosting a variety of free 
workshops focusing on  water wise gardening practices 
and efficient home water use. Team WaterSmart 
continues to maintain an online presence where 
helpful tips and information about water and water 
efficiency in the RDN are provided – please visit  
www.teamwatersmart.ca. 

2008 – Team WaterSmart published a suite 
of publications on topics such as rain barrels, 
efficient appliances, water wise gardening 
and lawn care. These resources are available 
on our website and at WaterSmart events  
and partner locations across the region. Stay 
updated and visit our website regularly for  
access to new publications. 

2008 – The DWWP program worked in collaboration 
with the Nanaimo Recycling Exchange to provide water 
quality workshops in elementary schools across the 
region.  The program has provided demonstrations 
for hundreds of school children on the topics of water 
conservation and protection since its inception in 
2008. Stay tuned for further news of our exciting new 
school outreach program planned for 2014. 

2008 – The SepticSmart education program was 
launched in partnership with the RDN Wastewater 
Services Department. The SepticSmart program offers 
free workshops to residents on septic systems with 
the aim of raising awareness about maintenance 
and management of these systems. Workshops are 
presented by experts and offered across the region 
each year. For information on the fall workshop series 
see www.septicsmart.ca.

2008- 2012 – Team WaterSmart has partnered with 
VIHA (Vancouver Island Health Authority), the Ministry 
of FLNR (BC Ministry of Forests, Lands and Natural 

Resource Operations), the BC Groundwater Association 
and local well drillers to deliver free annual WellSmart 
information workshops to rural residents on private 
wells.  This program is the first regional program of 
its type in BC. Workshops take place across the RDN 
in the fall – check www.rdnwellsmart.ca for more 
information.  

2009 – The DWWP Advisory Committee was formed 
in December of this year.

2010 – The DWWP program worked closely with local 
technical experts and the public to map issues and 

identify opportunities in our 
watersheds. 

The outcome of this process 
was a Watershed Snapshot 
Report which assists with the implementation of 
the DWWP program.  You can read the Watershed 
Snapshot Report at www.dwwp.ca.

2010 – Team WaterSmart home irrigation check-up 
program was launched. This program provides 
free-of-charge home visits to help with irrigation 
efficiency and scheduling in an effort to reduce over 
watering. This popular service is provided annually 
from May – September. Call now to book your 
appointment. 

2010 – The RDN launched the Water Purveyor 
Working Group (WPWG) in 2010. The group meets 
twice annually and is comprised of owners and 
operators of small water systems located within the 
RDN. The WPWG provides a platform for discussion, 
networking and sharing.  Themes such as water 
conservation plan development, water efficiency 
and sustainable systems operation, and financing 
and treatment options for small water systems have 
been the focus of previous sessions. The 2013 WPWG 
workshop will be announced soon. 

2012 – The DWWP Advisory Committee (formed 
in 2009) evolved to become a technical Advisory 
Committee whose role is to advise the Board on the 
review and implementation of the Drinking Water 
and Watershed Protection Program. The committee 
consists of residents, technically knowledgeable 
representatives from the forest industry, member 
municipalities, fisheries, professional hydrogeologists 
and biologists, local stewardship groups and other 
stakeholders. The committee generally meets three 
times annually.

2012 – DWWP program staff organized a roundtable 
discussion in March about efficient irrigation practices 
with municipal and school district grounds crews. It 
was an opportunity to share ideas, suggestions and 
experiences while working together towards the 
common goal of efficiency. The round-table discussion 
lead to a compilation of “best practices” agreed upon 
by the participants.

2013 – In an effort to promote water conservation 
and the design and installation of efficient irrigation 
systems, the RDN subsidized the Irrigation Industry 
Association of BC’s (IIABC) Certified Irrigation 
technician - Level 1 course in Nanaimo for irrigation 
contractors who work in the region.

2013 – DWWP program partners are celebrating 
Drinking Water Week (May 20 -26) by hosting a photo 
and poster contest for adults and children for a grand 
prize helicopter tour of the watersheds (provided by 
SunWest). Additionally, video clips to illustrate where 
the drinking water comes from in our region will be 
broadcast on Shaw TV during this week and will be  
posted online.
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H2o ≠ ∞
THERE IS ONLY A FIXED  
AMOUNT OF FRESH WATER
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Program 2: 

Water resources Inventory  
& Monitoring
2009 – The RDN received a Towns for Tomorrow 
grant, a joint Provincial and Federal grant program, 
for $221,625.  The grant funds have been used to 
improve groundwater and surface water monitoring 
in the region and were put towards several of the 
activities reported in this newsletter. 

2011 – Interactive WaterMap tool was launched on 
the RDN website. This valuable tool provides public 
access to water resource mapping across the RDN. 
Available at www.dwwp.ca

2011 – The RDN Community Watershed Monitoring 
network was successfully launched with the help 
of our valuable local stewardship group volunteers 
and the Ministry of Environment (MoE). These 
groups collect valuable water quality data from 14 
watersheds across the RDN. Data will be collected 
each year to monitor long-term trends in our 
watersheds and to identify areas of concern.

2011 – 2013 – The RDN, in cooperation with the 
Geological Survey of Canada (GSC) and FLNR, initiated 
and managed the installation of 11 observation well 
monitoring sites across the RDN, as an expansion of 
the existing Provincial Observation Well Network. 
In some wells, the GSC took geological cores to 
provide a better understanding of local geology 
and aquifer structures. These new wells, along with 
five pre-existing wells, have all been equipped with 
logging water level monitoring devices to observe 
fluctuations in the water table over time, to better 
understand groundwater levels in our region.

2013-14 – The RDN has been working in partnership 
with local hydrogeologists and surface water experts to 
develop a conceptual water model and water budget 
for each of the seven water regions within the RDN. 
The project aims to quantify water availability and 
demand across the region in order to gain an improved 
understanding of how future population growth, land 
use and climate change will impact water resources. A 
series of public meetings will be held across the RDN in 
October 2013 to discuss the key results (see meeting 
dates on the back of this newsletter!).

2013 – The Volunteer Observation Well Monitoring 
Program was launched this year and water level 
monitoring devices were installed in volunteer 
landowner wells in strategic locations across the RDN. 
These wells will provide valuable information on 
groundwater level fluctuations.

Program 3: 

Land Planning & Development
2012 – Some aquifers within the RDN have been 
identified as being under stress. In order to address 
this issue innovative land planning initiatives are 
being developed aimed at water conservation 
and sustainability.  The requirement for rainwater 
harvesting systems for multi-parcel developments 
situated on stressed aquifers (i.e. Yellow Point Aquifer) 
is an example of an innovative approach to water 
management within the RDN.  

2013 – The RDN is collaborating with the Ministry of 
Agriculture (MoA) to integrate regional agricultural 
water demand estimates into water budget 
calculations for each of the seven water regions within 
the RDN. The improved understanding of agricultural 
water demand and its impact on water resources 
across the RDN provides valuable insight and will help 
inform improved land planning and development 
decisions. 
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did you know? In our region, groundwater alone  
comprises more than 40% of domestic water supply.



Program 4: 
Watershed Management Planning
2011 - The RDN has been working with the Mid 
Vancouver Island Habitat Enhancement Society to help 
understand the interaction of surface water on the 
Englishman River and groundwater.  The project is 
being led by Dr. Gilles Wendling and Faye Smith.  

2013-14 - The RDN will be reviewing water budget 
calculations and data collected through ongoing 
DWWP program activities in order to develop a 
watershed management plan framework. The RDN is 
looking forward to working with community members, 
water experts, local authorities and other stakeholders 
to develop and implement watershed specific 
watershed management plans for each of the seven 
water regions within the RDN. It is envisioned that the 
first stage of this process will begin in 2014. 

  

Program 5: 
Water Use Management
2009 - the Toilet Replacement Rebate program was 
launched, providing incentive for homeowners to 
replace inefficient toilets.  2013 will be the last year of 
this program that has switched out almost 1400 old 
toilets to date, saving more than 45 million litres of 
water per year.

2011 - the Rainwater Harvesting Incentive program 
was piloted on Gabriola Island and in Electoral Area A. 
The program provided funds to support the installation 
of rainwater collection systems. 2012, ongoing 
– the program was region-wide, and provides up to 
$750 for the installation of systems with 1,000 imperial 
gallons or more. 

2012 - The RDN Sustainability Dept. with help from 
DWWP staff, produced a Rainwater Harvesting Best 
Practices Guidebook. This comprehensive document 
is the first of its kind in the province and will help 
guide the proper design and installation of rainwater 
collection systems in the RDN. It is available for free 
online or in hardcopy from the RDN office.

2013 - The RDN has been working in cooperation 
with community members to develop a Water 
Conservation Plan for its water service areas. The 
RDN has implemented numerous water conservation 
measures in the Water Service Areas (WSAs) in 
recent years; however, as a component of broader 
water management the Water Conservation Plan 
will provide a framework to support successful 
long-term planning and implementation of 
water conservation initiatives. It is anticipated 
that the Regional Water Conservation Plan will 
be completed by fall 2013. 

 

Program 6: 
Water Quality Management
2011 - A Volunteer Well Water Quality Survey was 
carried out in Cassidy, South Wellington and resulted 
in a snapshot view of water quality in private wells and 
insight into well protection needs.  

2012-13 - The development of a rural Water Quality 
Stewardship program began with public consultation 
sessions. The resulting program is intended to help 
provide resources for rural property owners to manage 
their septic systems and wells. Watch for upcoming 
initiatives as the program is still in the planning stage.

Program 7: 

Climate Change
Understanding climate change and the impact on 
the water resource has been identified as one of 
the key programs in the DWWP program.  The focus 
will be on monitoring the evolving science on the 
relationship of climate change to water quantity and 
quality, and the health of the watersheds.  Future 
work on this topic will include the development of a 
strategy that identifies the potential impacts of climate 

change on aquifers 
and watersheds and 
will look at adaptive 
strategies related 
to vulnerabilities, 
increased storms and 
longer periods of 
drought.

www.dwwp.ca

Questions? Water & Utility Services at 250-390-6560  
or at 1-877-607-4111, email us at rcu@rdn.bc.ca  
or visit the Drinking Water and Watershed Protection 
website at www.dwwp.ca

2011 2012 2013

7pm – 9pm: Thurs Oct 10     
Parksville Community and  
conference centre

7pm – 9pm: Thurs Oct 17 
Beban Social Centre, Nanaimo

7pm – 9pm: Wed Oct 23 
Qualicum Beach Civic Centre

7pm – 9pm: Tues Oct 29 
Gabriola Agi Hall

If you have any questions please contact:

Join us for a lively discussion on our initiatives 
to-date and contribute suggestions and ideas for the 
future endeavors of the program.  Results from the 
water budget study will be presented to provide a 
picture of our current understanding of the region’s 
water resources.

M A r k  yo u r  c A L E n D A r !   
U P C O M I N G  D W W P  P U B L I C  I N F O 
S E S S I O N  D AT E S  I N  yO U R  A R E A :

2014


