REQUEST FOR PROPOSALS

Consulting Services - Fire Services Operational Guidelines Project

ISSUED: March 16, 2018

CLOSING DATE AND TIME:
Proposals are requested to be received at the Closing Location prior to:
3:00 PM (15:00 hrs) Pacific Time on March 29, 2018

Regional District of Nanaimo (RDN) Contact for Questions:
Doug Gardiner, Fire Service Coordinator
Email: dgardiner@rdn.bc.ca

Deadline for questions is three (3) business days before the closing date.


mailto:dgardiner@rdn.bc.ca

Instructions to Proponents

Closing Date/Time/Location
Proponents are requested to submit their Proposal prior to the closing time of 3:00 PM (15:00 hrs),
Pacific Time, March 29, 2018. Select one (1) of the Submission Methods below:

1. By Email: With “Fire Services Operational Guidelines Project” as the subject line at this
electronic address: dgardiner@rdn.bc.ca
Please note: Maximum email file size limit is 15MB, or less.

2. By hand/courier delivery: One (1) copy of the Proposal along with one (1) electronic copy of the
Proposal on a USB stick should be enclosed and sealed in an envelope clearly marked: “Fire
Services Operational Guidelines Project” and delivered to the:

Regional District of Nanaimo
Main Reception — 2™ Floor
6300 Hammond Bay Road
Nanaimo, B.C., VOT 6N2
Attention: Doug Gardiner

Should there be any differences between the hard copy and the electronic copy, the hard copy
will prevail.

Proposals received by facsimile are not accepted.
Amendment to Proposals

Proposals may be amended in writing and sent via email to dgardiner@rdn.bc.ca. Such amendments
should be signed by the authorized signatory of the Proponent.

Addenda

If the RDN determines that an amendment is required to this RFP, the RDN will send the Addendum
directly to your firm. Each addendum will be incorporated into and become part of the RFP. No
amendment of any kind to the RFP is effective unless it is contained in a written addendum issued by the
RDN. It is the sole responsibility of the Proponent to check and ensure any and all amendments are
included prior to submitting their final Proposal submission.

Withdrawal of Proposals
The Proponent may withdraw their Proposal at any time by submitting a written withdrawal email to
dgardiner@rdn.bc.ca

Unsuccessful Vendors
The District will offer debriefings to unsuccessful Proponents, on request, at a mutually agreeable time.
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1. INTRODUCTION

The Regional District of Nanaimo’s Transportation and Emergency Services Department is requesting
proposals from interested parties to develop one (1) standardized set of Operational Guidelines (OGs)
for its Fire Services Division.

Currently, each of the six (6) RDN volunteer fire departments develops and maintains their own
Operational Guidelines for their respective sites. The goal is to amalgamate the six (6) separate
Operational Guidelines into one set of regional fire department Operational Guidelines.

2. TERMS OF REFERENCE

2.1
2.2.

2.3.
2.4.
2.5.
2.6.

2.7.

2.8.

Develop one combined set of OGs for the Regional District of Nanaimo six Fire Departments.
Review the current state of the OGs for the six individual RDN Fire Departments supplied in this
RFP.

The project will be under the direction of the Fire Service Coordinator.

Consult with the Fire Service Coordinator for recommended changes, to the OGs.

The six Fire Departments will be consulted for input on the required result of the OGs.

There may need to be independent sections for each fire department that have department
specific equipment and or operations.

The Final product will be on a web base platform that the RDN can amend add and delete OGs
and have the ability to send to multiple locations and devices from one location. If required, The
RDN will purchase any licences/software separately based on the recommendations of the
successful Proponent.

The RDN Administration Offices, the Fire Department’s, the Fire Fighter’s devices and the fire
apparatus’ devices must be able to access the OGs on demand.

3. COMPLETION DATE

The project is to be completed by the end of July 2018.

4. TECHNICAL REQUIREMENTS

4.1.

4.2.

4.3.

Full compatibility with all common desktop web browsers, including: Firefox, Explorer, Edge,
Chrome, and Safari.

Mobile compatibility for all common smartphones and tablets, including: Android, Apple,
Blackberry.

Quick to load and easy to navigate.

5. PROPOSAL SUBMISSION AND EVALUATION

To assist in receiving similar and relevant information, and to ensure your Proposal receives fair
evaluation, the RDN asks Proponents to provide the following information.



5.1 Proposal Eligibility
Proposals should:

a)
b)

c)

Be received on or before the established closing date and time at the location specified
Include a cover letter signed by an authorized officer of the Proponent highlighting the key
points of your proposal and why the RDN should select your firm for this assignment.

Be in English.

5.2 Evaluation Criteria

Please advise how the Project Objectives and Technical Requirements will be achieved.

NOTES:

Evaluation Criteria Point Value X Rating Total Score
Qualifications & Experience in 10
consulting in the fire industry
Experience in developing OGs for fire 10
services
Approach and Methodology 20
Technological solution 20
User Training/Resources 5
Proposed Fees 35
Total 100
RATING DESCRIPTION
5 Exceeds Expectations, Proponent clearly understands the
requirement, Excellent Probability of success
4 Somewhat Exceeds Expectations
3 Meets Expectations, Proponent demonstrates a good
understanding of the requirement. Good probability of success
2 Somewhat meets Expectations, Minor weakness and/or
deficiencies. Fair probability of success
1 Does not meet expectations, does not demonstrate a good
understanding of the requirements, low probability of success
0 Response indicates a complete misunderstanding of the
requirements, very low probability of success.

A score of ZERO (0) on ANY of the Rated Criteria items MAY result in disqualification of a
Submission.

These are the ONLY factors which will be used to evaluate the submission.

The highest scoring or any submission will not necessarily be accepted.

The lowest price proposal will receive a rating of 5. Other proposals will receive reduced ratings
based on the proportion higher than the lowest price. i.e. Rating = (Min Cost x 5)/Cost

4



Proposals submitted should be in enough detail to allow the RDN to determine the Proponent’s
qualifications and capabilities from the documents received. Every effort should be made to include
complete details of the proposed work. The selection committee, formed at the RDN’s sole discretion,
will score the Proposals in accordance with the criteria provided.

The selection committee will evaluate submissions and identify a highest evaluated proponent. The RDN
may proceed to enter into negotiations with the highest evaluated proponent with the intent of
developing an agreement. If the parties after having bargained in good faith are unable to conclude a
formal agreement, the RDN and the Proponent will be released without penalty or further obligations
other than any surviving obligations regarding confidentiality and the RDN may, at its discretion, contact
the Proponent of the next best rated Proposal and attempt to conclude a formal agreement with it, and
so on until a contract is concluded.

The RDN reserves the right to award the assignment in whole or in part or to add or delete any portion
of the work.

Throughout the evaluation process, the evaluation committee may seek additional clarification on any
aspect of the Proposal to verify or clarify the information provided

5.3 Proposal Content

Cover Letter & Signature
The Proposal should include a signed cover letter summarizing your proposal and highlighting the
reasons why the RDN should select your firm for this assignment.

5.3.1 Qualifications & Experience in consulting in the fire industry
a. Include a brief summary of the company’s background, area(s) of expertise, organization chart,
and number of employees.
b. Provide the Resume or Curriculum Vitae of the Project Manager demonstrating their relevant
experience, qualifications, credentials, notable projects and achievements.
c. Provide any other details you deem important in this section that enhances your proposal.

5.3.2 Experience in developing OGs for fire services

a. Provide at least three (3) project abstracts that clearly outline previous experience with similar
projects. The referenced projects shall be of similar or greater magnitude and have been
successfully completed by the company within the past three (3) years. The project abstracts
shall clearly note the project value, project constraints, location, Project Manager, key staff
members, client names, client references and their current contact details. Project references
may be contacted and their response may be used to form part of the evaluation score.

b. Provide any other details you deem important in this section that enhances your proposal.

5.3.3 Approach and Methodology



a. Provide an overview of the project to confirm understanding of the scope of work and clearly
define and describe how the proposed approach would meet those requirements. The
Proponent should identify the project constraints and challenges and make recommendations
on how best to overcome including any resource requirements from the RDN.

b. Upon award of a contract, advise how long it would take to complete the assignment given your
current workload and the end of July 2018 completion.

c. Provide details on how data security of the proposed technological solution will be managed to
minimize security breaches and protect privacy and personal information.

d. Outline your implementation plan.

e. Describe your approach to project management and highlight the procedures to be utilized to
ensure the project is completed on time and on budget.

f. Describe the quality assurance and control program that will be utilized outlining the key
features of the program to ensure successful project delivery.

g. Provide any other details you deem important in this section that enhances your proposal.

5.3.4 Technological Solution

a. Describe your proposed technological solution in detail including features, advantages, and
benefits.

b. Provide details on how data security of the proposed technological solution should be managed
to minimize security breaches and protect privacy and personal information.

c. Describe your plan for testing, resolving issues, and providing technical support.

d. Provide any other details you deem important in this section that enhances your proposal.

e. Budget estimate on the costs of any software/licences.

5.3.5 User Training
a. Describe your training plan for key users to manage and edit content including any on-site
training.

b. Please advise what written training documentation, online training tools, and/or interactive
training sessions, ongoing training that will be made available.
c. Provide any other details you deem important in this section that enhances your proposal.

5.3.6 Proposed Fees
a. Provide a total project cost excluding any software/licences.

The total project cost will be used in calculating the score for fees and is to be considered an upset limit,
not to be exceeded unless approved in writing by the RDN, and shall be inclusive of all costs and
expenses to deliver the project in a turnkey manner. Any applicable taxes should be shown as separate
line items.

5.3.7 Proposed Agreement
Proponents need to identify any specific provisions contained in this RFP with which it is unwilling or
unable to comply from the attached Draft Service Agreement and suggest replacement language.



6. GENERAL CONDITIONS

6.1 No Contract
By submitting a Request for Proposal and participating in the process as outlined in this RFP, proponents
expressly agree that no contract of any kind is formed until a fully executed agreement is in place.

6.2 Privilege Clause
The lowest or any proposal may not necessarily be accepted.

6.3 Acceptance and Rejection of Submissions

This RFP does not commit the RDN, in any way to select a preferred Proponent, or to proceed to
negotiate a contract, or to award any contract. The RDN reserves the right in its sole discretion cancel
this RFP, up until award, for any reason whatsoever.

The RDN may accept or waive a minor and inconsequential irregularity, or where applicable to do so, the
RDN may, as a condition of acceptance of the Submission, request a Proponent to correct a minor or
inconsequential irregularity with no change in the Submission.

6.4 Conflict of Interest
Proponents must disclose in their Proposals any actual or potential Conflict of Interest and existing
business relationships it may have with the RDN, its elected officials, appointed officials or employees.

6.5 Solicitation of Board Members and RDN Staff
Proponents and their agents will not contact any member of the RDN Board or RDN Staff with respect to
this RFP, other than the RDN Contact named in this document.

6.6 Litigation Clause

The RDN may, in its absolute discretion, reject a Proposal submitted by Proponent, if the Proponent, or
any officer or director of the Proponent is or has been engaged either directly or indirectly through
another corporation in legal action against the RDN, its elected or appointed officers and employees in
relation to:

(a) any other contract for works or services; or
(b) any matter arising from the City’s exercise of its powers, duties, or functions under the Local
Government Act, Community Charter or another enactment

within five years of the date of this Call for Proposals.

In determining whether to reject a Proposal under this clause, the RDN will consider whether the
litigation is likely to affect the Proponent’s ability to work with the RDN, its consultants and
representatives and whether the RDN’s experience with the Proponent indicates that the RDN is likely to
incur increased staff and legal costs in the administration of this Contract if it is awarded to the
Proponent.



6.7 No Claim for Compensation

Proponents are solely responsible for their own expenses in preparing and submitting a Proposal and for
any meetings, negotiations, or discussions with the RDN. The RDN will not be liable to any Proponent for
any claims, whether for costs, expense, losses or damages, or loss of anticipated profits, or for any other
matter whatsoever, incurred by the Proponent in preparing and submitting a Proposal, or participating
in negotiations for a Contract, or other activity related to or arising out of this RFP. Proponents agree
that by participating in the RFP process they have no claim for compensation.



AGREEMENT FOR SERVICES

THIS AGREEMENT dated for reference this day of , 20

BETWEEN:
REGIONAL DISTRICT OF NANAIMO

6300 Hammond Bay Road
Nanaimo, BC V9T 6N2

(the "Regional District")

OF THE FIRST PART
AND:

[NAME OF CONTRACTOR]

[address]
[address]

(the "Contractor")
OF THE SECOND PART

WHEREAS:

A. The RDN called for proposals for the provision of consulting services for [NAME
OF PROJECT] (the “Project”), and the Contractor in reply submitted a proposal
dated [DATE]. A copy of the call for proposals is attached as Schedule “C” to this
Agreement, and a copy of the Contractor’s proposal is attached as Schedules “D”
to this Agreement.

B. The RDN has agreed to engage the Contractor and the Contractor has agreed to
provide the services described in Schedule “A” to this Agreement (the
“Services”) to the Regional District in respect of the Project on the terms and
conditions set out in this Agreement.

NOW THEREFORE the Regional District and the Contractor, in consideration of their
mutual duties and responsibilities and in consideration of the payment to be made by
the Regional District to the Contractor agree as follows:



1.0
1.1

2.0
2.1

3.0
3.1

DEFINITIONS

In this Agreement:

(@)

TERM

"Services" means the services to be provided by the Contractor, as
described in Schedule “A” to this Agreement.

The term of this Agreement is for the period commencing * and terminating on *
(the “Term”), subject to earlier termination as provided in section 7 of this
Agreement.

CONTRACTOR'S DUTIES AND RESPONSIBILITIES

The Contractor must:

(@)

(b)

(c)

(d)

(e)

(f)

provide the Regional District with the Services throughout the Term, in
accordance with the specifications and requirements set out in Schedule
“A” to this Agreement, and to the satisfaction of the Regional District;

supply all labour, equipment and material, and do all things necessary for
the provision of the Services;

perform the Services for the Regional District with that degree of care, skill
and diligence normally utilized by contractors having similar qualifications
and performing duties similar to the Services;

charge only the fees which the Contractor is entitled to under this
Agreement for the provision of the Services;

provide and maintain at the Contractor's expense any insurance that the
Contractor is required to provide by law, or that is reasonably necessary to
insure against any risks you may assume as a result of entering into this
Agreement. Without limiting the foregoing, the Contractor must provide
and maintain at the Contractor's expense any insurance specifically
required in Schedule “B” to this Agreement. The Contractor must provide
satisfactory proof of insurance coverage to the Regional District upon
request;

be registered as an employer with WorkSafe BC, and maintain workers
compensation coverage with WorkSafe BC for the Contractor and its
employees;

provide satisfactory proof of the Contractor's WorkSafe BC coverage to
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4.0

41

5.0
5.1

(k)

the RDN upon request;

not subcontract any of its obligations under this Agreement without the
Regional District’s prior written consent;

not commit or purport to commit the Regional District to the payment of
any money to any person, firm or corporation, without the Regional
District’s prior written consent;

keep proper and accurate books of account and records of any and all
monies received and disbursed in the provision of the Services and make
the books of account and records available for inspection and audit by the
Regional District or its authorized representatives upon request;

comply with all laws applicable to the provision of the Services including
all applicable health and safety standards, rules, regulations, requirements
and codes of practice prescribed under any federal, provincial or local
government statute, regulation, bylaw or permit relating in any respect to
the Contractor’s provision of the Services; and

during the Term, not perform a service for or provide advice to any person,
firm or corporation which gives rise to a conflict of interest with the duties
and obligations of the Contractor to the Regional District under this
Agreement.

CONTRACTOR REPRESENTATIONS AND WARRANTIES

The Contractor represents and warrants to the Regional District that:

(@)

(b)

if the Contractor is a corporation, it is duly organized, validly existing and
legally entitled to carry on business in British Columbia and is in good
standing with respect to filings of annual reports according to the records
of the Registrar of Companies of British Columbia; and

the Contractor has sufficient trained staff, facilities, materials, and
appropriate equipment in place and available to enable it to fully perform
the Services.

FEES AND EXPENSES

In consideration for the provision of the Services, the Regional District shall pay
to the Contractor the fee for all Services rendered under this Agreement
according to the amounts and times of payment set out in Schedule "A" to this
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5.2

5.3

6.0
6.1

7.0
7.1

7.2

7.3

8.0
8.1

Agreement, plus any Goods and Services Tax applicable.

The Regional District shall pay the disbursements listed in Schedule "A" if
incurred by the Contractor in providing the Services, provided the total
disbursements payable shall not exceed the estimate set out in Schedule "A".

Unless stated otherwise in this Agreement, all sums of money are in Canadian
dollars.

INDEMNIFICATION

The Contractor shall release, indemnify and save harmless the Regional District,
its elected officials, officers, and employees of and from all claims, costs, losses,
damages, actions, causes of action, expenses and costs arising from any error,
omission or negligent act of the Contractor, or its officers, employees, agents or
contractors, in the performance of the Services, or from the Contractor’s breach
of this Agreement.

TERMINATION

If the Contractor is in default in the performance of any of its obligations under
this Agreement, or if the Contractor becomes insolvent or is assigned into
bankruptcy, then the Regional District may terminate this Agreement by written
notice to the Contractor.

The Regional District may terminate this Agreement, without cause, at any time
by giving not less than forty-five (45) days written notice to the Contractor.

In the event that this Agreement is terminated, the Contractor shall be paid by the
Regional District for Services performed to the date of termination and remaining
unpaid, less any amounts necessary to compensate the Regional District for
damages or costs incurred by the Regional District or any person employed by or
on behalf of the Regional District arising from the Contractor's default.

CONFIDENTIALITY

The Contractor shall not disclose any information, data or confidential information
of the Regional District to any person, other than representatives of the Regional
District duly designated for that purpose in writing by the Regional District, and
shall not use for its own purposes or for any purpose other than for the purpose
of providing the Services any such information, data or confidential information it
may acquire as a result of its engagement under this Agreement.
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9.0
9.1

10.0
10.1
11.0
111

12.0
121

13.0
13.1

NOTICE

Any notice required to be given under this Agreement will be deemed to be
sufficiently given:

(a) if delivered at the time of delivery;

(b) if delivered by email or fax to the email or fax numbers set out below, upon
acknowledgement of receipt by the recipient; and

(c) if mailed from any government post office in the Province of British
Columbia by prepaid registered mail addressed as follows:

if to the RDN: 6300 Hammond Bay Road
Nanaimo, BC V9T 6N2
Attention:
Email:
Fax:

if to the Contractor: [Insert the Contractor’s address for delivery
here as well as email and fax contact
information]

TIME
Time is of the essence of this Agreement.
BINDING EFFECT

This Agreement will enure to the benefit of and be binding upon the parties
hereto and their respective heirs, administrators, executors, successors, and
permitted assignees.

SURVIVAL OF CERTAIN COVENANTS

The covenants and agreements contained in sections 3.1(l), 6.1, and 8.1 shall
survive the expiry or earlier termination of this Agreement and those sections are
severable for that purpose.

RELATIONSHIP

The legal relationship between the Contractor and the Regional District is that of
an independent contractor and purchaser of services, and, in particular and
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13.2

14.0
141

15.0
15.1

16.0
16.1

17.0

171

18.0
18.1

19.0
191

without limiting the generality of the foregoing, nothing in this Agreement shall be
construed so as to render the relationship between the Contractor and the
Regional District to be that of employee and employer.

The Contractor is not, and must not claim to be the Regional District’'s agent for
any purpose unless the Regional District gives the Contractor authorization in
writing to act as the Regional District's agent for specific purposes that are
reasonably necessary to the Contractor’s rendering of the Services pursuant to
this Agreement.

NO ASSIGNMENT

The Contractor shall not assign its interest in this Agreement or any right, benefit
or obligation conferred or imposed hereunder, in whole or in part, whether by
operation of law or otherwise, except with the prior written consent of the RDN,
which may be withheld for any reason.

WAIVER

The waiver by a party of any failure on the part of the other party to perform in
accordance with any of the terms or conditions of this Agreement is not to be
construed as a waiver of any future or continuing failure, whether similar or
dissimilar.

ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties with
respect to the matters herein and may not be modified except by subsequent
agreement in writing.

LAW APPLICABLE

This Agreement is to be construed in accordance with and governed by the laws
applicable in the Province of British Columbia.

AMENDMENT

This Agreement may not be modified or amended except by the written
agreement of the parties.

CONFLICT

In the event of a conflict between a provision in this Agreement and a provision in
a schedule attached to this Agreement, the provision in this Agreement shall
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20.0
20.1

21.0

21.1

22.0
22.1
23.0
23.1

24.0
241

24.2

24.3

prevail.
HEADINGS

The captions or headings appearing in this Agreement are inserted for
convenience of reference only and shall not affect the interpretation of it.

INTERPRETATION

Whenever the singular or masculine is used in this Agreement, the same shall be
deemed to include the plural or the feminine or the body politic or corporate
where the context or the parties so require.

TIME
Time is of the essence in this Agreement.
ENUREMENT

This Agreement shall enure to the benefit of and be binding upon the parties
hereto and their respective heirs, executors, administrators, personal
representatives, successors and permitted assigns. Neither party may assign,
subcontract or transfer an interest in the Agreement without the prior written
consent of the other.

DISPUTE RESOLUTION

All matters in dispute under this Agreement which are not first resolved between
the parties acting reasonably may, with the concurrence of both the Regional
District and the Contractor be submitted to mediation.

In the event of a dispute, the parties agree to resolve the dispute by:

Frank and open negotiations whereby both parties use their best efforts to
resolve the dispute by mutual agreement including the most Senior Management
of both parties.

If, after 30 business days, the dispute is not resolved, both parties agree to
appoint a mediator to resolve the dispute and the Mediator’s decision will be final.
The mediation shall take place in Nanaimo, British Columbia, unless agreed
otherwise. Parties will be responsible for their own costs.
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25.0

25.1

26.0
26.1

26.2

26.3

27.0
27 .1

COUNTERPART

This Agreement may be executed in counterpart with the same effect as if both
parties had signed the same document. Each counterpart shall be deemed to be
an original. All counterparts shall be construed together and shall constitute one
and the same Agreement.

DOCUMENTATION, PATENT AND COPYRIGHT

Title. The title, property rights and ownership in and to all present and future
materials and information produced or prepared by the Service Provider pursuant
to this Agreement including but not limited to plans, drawings, specifications,
computer discs, listings, computer software and any other material or physical
item on which information is stored shall vest in the RDN without any payment by
the RDN therefor.

Patent and Copyright. The title, property rights and ownership in and to all
copyright in all present and future literary or artistic works including, but not
limited to, computer programs and software, plans, drawings and specifications
and the title, property rights and ownership in and to all patent rights in any
invention developed during the course of or out of providing the Services shall
vest in the RDN without any payment by the RDN therefor.

Further Assurances. The Service Provider shall upon request by the RDN, do
all such things and execute and deliver to the RDN all such documents and
instruments as the RDN shall reasonably require in order to vest title, property
rights and ownership in the RDN as provided in Clause 8.1 and 8.2 and the
Service Provider shall execute and deliver all such assignments, documents and
instruments as may, in the RDN'’s opinion, be necessary or desirable for the
application or the issuance of any patents, designs or the registration of any
copyright.

DELAY IN PERFORMANCE

Neither the RDN nor the Service Provider shall be deemed to be in default of this
Agreement for delays in performance caused by circumstances beyond the
reasonable control of the non-performing party. For purposes of this Agreement,
such circumstances include, but are not limited to abnormal weather conditions,
flood, earthquake, fire, epidemic, war, riot and other civil disturbance, strike,
lockout, work slowdown and other labour disturbances, sabotage, judicial
restraint and inability to procure permits, licenses or authorizations from any
local, provincial or federal agency for any of the supplies, materials, accesses or
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28.0
28.1

29.0
29.1

29.2

29.3

29.4

services required to be provided by either the RDN or the Service Provider under
this Agreement. If any such circumstances occur, the non-performing party shall,
as soon as possible after being prevented from performing, give written notice to
the other party describing the circumstances preventing continued performance
and the efforts being made to resume performance of this Agreement.

SEVERABILITY

The invalidity, illegality or unenforceability of any provision of this Agreement or
the occurrence of any event rendering any portion or provision of this Agreement
void shall in no way affect the validity or enforceability of any other portion or
provision of this Agreement. Any void portion or provision shall be deemed
severed from this Agreement and the balance of this Agreement shall be
construed and enforced as if this Agreement did not contain the particular portion
or provision held to be void. The parties further agree to amend this Agreement
to replace any stricken provision with a valid provision that comes as close as
possible to the intent of the stricken provision.

PAYMENT

The Service Provider shall submit invoices to the RDN for Services performed
monthly (the “billing period”) during which the Services are performed under this
Agreement; such invoices to be submitted as soon as practicable after each
billing period.

The invoice submitted for each billing period shall be clearly itemized to show the
amount of work performed, the billing rates, the reimbursable expenses and the
costs incurred to employ any Subcontractors. The Service Provider shall also
provide to the RDN upon written request such receipts, bills, invoices or other
evidence in support of each invoice for a billing period as the RDN shall request.

Except for the amounts which the RDN in good faith is disputing and except for
any set off which the RDN may claim and except for invoices (or portions of
invoices) in respect of which the RDN has requested and not received supporting
evidence, the RDN shall pay invoices submitted to it for the Services within 30
days’ receipt thereof.

The Service Provider shall keep and shall cause any Subcontractors to keep
books, records, documents and other evidence relevant to the provision of the
Services in accordance with generally accepted accounting principles and
practices consistently applied. The RDN or any of its duly authorized
representatives shall for the purpose of audit and examination have access to
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30.0

30.1

31.0

31.1

32.0

32.1

and be permitted to inspect such books, records, documents and any other
evidence for inspection, copying and audit for a period of three years after the
termination, for any reason, of this Agreement.

SUBCONTRACTORS

The Service Provider may retain Subcontractors to assist in the performance of
the Services provided that the terms of this Agreement shall apply to the
Subcontractors and provided that the Service Provider shall be wholly
responsible for the professional standards, performance and all actions of the
Subcontractors. The Service Provider shall only employ Subcontractors having
the appropriate standards, qualifications and experience in their respective areas
of expertise.

WORK AND SERVICES OMITTED

Upon receipt of written direction from the RDN, the Service Provider shall omit
Services to be performed under the Agreement. The Service Provider shall have
no claim against the RDN for loss associated with any omitted Services.

THIRD PARTY RIGHTS

Nothing in this Agreement shall be construed to give any rights or benefits to
anyone other than the RDN and the Service Provider.
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IN WITNESS HEREOF the Regional District and the Contractor have executed this
Agreement as of the day, month and year first above written.

REGIONAL DISTRICT OF NANAIMO, by its
authorized signatory(ies):

Name:

N N N N S N S SN S SN

Name:

[use this form of signature block for corporate contractor]

[NAME OF CONTRACTOR (corporation)], by
its authorized signatory(ies):

Name:

)
)
)
)
)
Name: )
)
)
)
)
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AA1

A.2

A3

SCHEDULE "A"

SERVICES

[List all services to be provided by the Contractor, and include all necessary
details as to where, when and how the services are to be performed]

FEES

[Insert details of fees and payment schedule]

REIMBURSABLE EXPENSES

[List all reimbursable expenses, if any.]



SCHEDULE "B"
INSURANCE
The Contractor shall, at its own expense, provide and maintain throughout the Term the

following minimum insurance in a form acceptable to the Regional District, with an
insurer licensed in British Columbia:

a. Automobile Extended Third Party Liability coverage on all owned or leased
vehicles in an amount not less than Two Million Dollars ($2,000,000.00)

b. Professional Liability Insurance: $250,000 per occurrence, $1,000,000.00
aggregate

Any deductible amounts in the foregoing insurance which are payable by the
policyholder shall be in an amount acceptable to the Regional District.



SCHEDULE “C”

CALL FOR PROPOSALS



SCHEDULE “D”

PROPONENT’S PROPOSAL



Definitions:

Bow Horn Bay Operational Guidelines

Index

* indicates generic O.G.’s that were in the OFC guidelines

[]indicates O.G.’s that were written specifically for the BHBVFD

XXX - SOG’s that are pending

0.00*

0.01*

Operational Guidelines Definitions

Operational Guidelines Policy

Section 1: Safety

1.01*

1.02*

1.03

1.04

Occupational Safety and Health Program

.01.01*
1.02*
1.02.01
103*
1.03.01
1.04*
105*
1.06*
1.07*
1.08*
1.09
1.10*
1.10.01
1.1
1.12*
1.13*

_em A ) ) A A A A A A A
O0O00DDODODOO0OOOCOOOOOO

Occupational Safety and health Policy
Written and Practical Safe Work Procedures
[Working Alone]

Training for Firefighters and Officers
[Academic Appeals]

Supervision of Workers

Regular Inspections and Monitoring
Hazardous Materials and Substances
Monitoring of Workplace Exposures

Medical Examinations and Health Monitoring
[Member First Aid / Response by R-76]
Investigations of Accidents and Disease
[Bloodborne Pathogen Exposure Control]
[Joint Health and Safety Committee]
Records and Statistics

Review of Occupational Safety and Health Program

Respiratory Protection Program

Personal Protective Equipment

1.03.01* Personal Protective Clothing Inspection and Cleaning
1.03.02 Personal Alert Safety Devices

Incident Safety

1.04.01 [Personnel Accountability System - PAS]

1.04.02 [Incident Rehabilitation Procedures]

1.04.03 [Rapid Intervention Team - Procedures]

1.04.04 [Firefighter Safety and the “2-In, 2-Out” Rule] (Initial Attack)



1.05 Worksite Safety

1.05.01 Monitoring During Salvage and Overhaul (see 2.18.01 - FF Safety during Salvage and
Overhaul)

1.05.02 [Emergency Scene Traffic Control]

1.05.03 XXX Use of a Gas Detector

1.06 Vehicle Response Safety

1.06.01 [Apparatus Operation and Training]
1.06.02 Warning Devices in Non-Emergency Operations
1.06.03 Vehicle Response Safety (see 1.06.01 - Apparatus Operations and Training)

1.07 Equipment Safety and Maintenance

1.07.01 Self Contained Breathing Apparatus (see 2.07.01 - SCBA Use)
1.07.02 [Fire Hydrant Inspection, Testing, Marking, and Maintenance]
1.07.03 Aerial Apparatus

1.07.04 Vehicle Air Brake Systems

1.07.05 Apparatus

1.07.06 Small Tools

1.07.07 Compressed Gas Cylinders

1.07.08 Encapsulated Suits

1.07.09 Ground Ladders

1.07.10 Hose

1.07.11 XXX Hydraulic Rescue Tools

1.07.12 Portable Fire Extinguishers

1.07.13 Ropes (see 2.10.01 - Life Safety Rope)

Section 2: Operations
2.01 Department Organizational Structure

2.02* Incident Command System

2.02.00 [Incident Command System (ICS)]

2.02.01 Communications Procedures (see 2.03 - Radio Communications Procedures)
2.02.02 Tactical Priorities (see 2.02.00 - Incident Command System - ICS)
2.02.03 Mutual Aid

2.02.04 Multiple Site Coordination

2.02.05 Staging

2.02.06 Major Medical Incident

2.02.07 Law Enforcement Liaison

2.02.08 Emergency Operations Centre

2.02.09 Emergency Operation Plan

2.02.10 Summoning Additional Resources

2.02.11 Termination of Incident

2.02.12 Safety Officer



2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

212

213

214

2.15

2.02.13 Incident Critique
2.02.14 Pre-Incident Planning

Communications

2.03.00 [Radio Communications Procedures - Routine Calls]

2.03.01 [Radio Communications Procedures - Mayday, Emergency Traffic, Emergency Exit]
2.03.02 [Radio Communications Procedures - Personnel Accountability Report (PAR / WAT)]
2.03.03 [Radio Communications Procedures - Radio Channel Usage]

2.03.04 [Radio Communications Procedures - Radio Call Signs]

2.03.05 [Radio Communications Procedures - lamResponding Responder Reply System]
Apparatus

Response to Calls

2.05.01 [Response of Apparatus and Members / Members On-Scene / Available Personnel]
Water Supply

2.06.01 Hydrant Operations

2.06.02 [Water Supply / Hydrants / Water Tenders / Water Supply Officer (WSO)]

SCBA

2.07.01 [Self Contained Breathing Apparatus (SCBA) and Air Management]

Portable Extinguishers

Small Tools

2.09.01 Power Tools
2.09.02 Hydraulic Tools
Ropes

2.10.01 [Life Safety Rope]

Ground Ladders
Hose

Fire Streams
Ventilation

Forcible Entry



2.16 Rescue

2.16.01 Building Collapse
2.16.02 Canyon

2.16.03 Confined Space
2.16.04 High Angle

2.16.04.01 [Low Slope / Low Angle Rescue - General]
2.16.04.02  [Low Slope / Low Angle Rescue - Basic Rope Rescue / MA Set Up]

2.16.05 Machinery

2.16.06 XXX Automobile Extrication
2.16.07 Structure Fires

2.16.08 Technical

2.16.09 Trench

2.16.10 Water

2.16.11 XXX Swiftwater

2.17 Fire Suppression

2.17.01 Vehicle Fires

2.17.02 Flammable Liquids Fires
2.17.03 Garbage Container Fires
2.17.04 High Rises

2.17.05 Mailboxes

2.17.06 Metals Fires

2.17.07 Natural Gas Fires
2.17.08 [Chimney Fires]

2.17.09 Structure Fires - General

2.17.09.01 [Positive Pressure Attack Operations]
2.17.09.02 [Structure Fires - Initial Attack Requirements] (from Coombs FD)

2.17.10 Structure with Installed Fire Protection
2.17.11 Apparatus Placement

21712 Fire Watch Detail

2.17.13 Wildland / Urban Interface Fires
2.17.14 Post Fire Operations

2.18. Salvage and Overhaul

2.18.00 [Salvage and Overhaul Operations]
2.18.01 [Firefighter Safety during Salvage and Overhaul]
219 XXXX

2.20 Installed Fire Protection Systems
2.21  Complaints

2.21.01 Open Burning



2.22

2.23

2.24

2.25

First Responder First Aid
2.22.01 First Responder Protocols

2.22.01.01 Cardio-Pulmonary Resuscitation
2.22.01.02  Triage

2.22.01.03 XXX Trauma Support Kits (Jump Kits)
2.22.01.04 XXX Helicopter Patient Transfer
2.22.01.05 XXX Hospital Transportation

2.22.02 Dead On Arrival
2.22.03 Do Not Resuscitate Orders
2.22.04 Vial of Life and Medic Alert Tags

Dangerous Goods

2.23.01 Exposure

2.23.02 XXX Decontamination
2.23.03 XXX Encapsulated Suits
2.23.04 PCB’s

2.23.05 Pesticides

2.23.06 Pre-Planning

2.23.07 Radioactive Materials
Evacuation

2.24.01 Buildings

2.24.02 Area

Special Operations

2.25.01 Airport

2.25.02 Aircraft

2.25.03 Attempted Suicide
2.25.04 Earthquake

2.25.05 Electrical

2.25.06 Elevator

2.25.07 Escalator

2.25.08 Explosives and Bomb Threats
2.25.09 Finding of Valuables
2.25.10 Flammable Liquids
2.25.11 Freeway Operations
2.25.12 Fumigation

2.25.13 Natural Gas

2.25.14 Railroad

2.25.15 Response to Riots



2.26 Investigations

2.26.01 Fire Cause Determination

2.26.02 Suspected Arson

2.26.03 Suspected Juvenile Fire Setter

2.26.04 Fire Casualty

2.26.05 XXX Fire Reports

2.26.06 Respiratory Protection During Investigations

2.27  Call Out of Off Duty Personnel

Section 3: Training
3.01 Standards

3.01.01 Career Firefighters
3.01.02 XXX Volunteer Firefighters

3.02 Maintenance of Qualifications
3.03 Live Fire

3.04 Driver / Operator (see 1.06.01 Apparatus Emergency and Non-Emergency Operation / Driver
Training)

3.05 Aerial Apparatus
3.06 Dangerous Goods

3.07 B.C. Fire Academy (JIBC)



Section 4: Inter-Agency

4.01 Office of the Fire Commissioner
4.02 XXX Mutual Aid

4.03 Emergency Health Services
4.04 Police

4.05 Provincial Emergency Program
4.06 Ministry of Forests

4.07 Power Authority

4.08 Gas Authority

4.09 Public Works

410 Media

411 Coroner



Section 5: Administration

5.01 Personnel

5.01.01 Use of Alcohol (see 5.01.03 - Standards of Conduct and Discipline)
5.01.02 Attendance
5.01.03 [Standards of Conduct and Discipline]
5.01.04 XXX Department Uniform
5.01.05 Employee Assistance Program
5.01.06 Evaluations
5.01.07 Grievance Procedures
5.01.08 Promotions
5.01.09 Recruitment
5.01.10 Selection
5.01.11 Service
5.01.12 Termination of Service (see 5.01.03 - Standards of Conduct and Discipline)
5.01.13 Unions
5.01.14 Volunteer Executive Committee
5.01.15 Associations
5.02 Finance
5.02.01 Accounts Payable
5.02.02 Accounts Receivable
5.02.03 Petty Cash
5.02.04 Compensation for Damaged Personal ltems
5.02.05 Compensation for Training Fees
5.02.06 Universal Credit Cards
5.02.07 Remuneration / Payroll

5.03 Fire Prevention
5.03.01 Frequency of Inspections
5.04 Public Information
5.04.01 Fire Permits
5.05 Public Education
5.05.01 Public Education Strategic Plan

5.05.02 Fire Safety House Operation
5.05.03 Juvenile Fire Setters



Bow Horn Bay Volunteer Fire Department 0.G. #1.01.02.01

Subject: Working Alone pg 1 of 5

Purpose:

Scope:

Definition:

Context:

Guidelines:

To provide a system to ensure the safety and
accountability of members of the Bow Horn Bay Fire
Department who are working alone.

All Fire Department personnel.

WorksafeBC defines “to work alone or in isolation” as follows:

In sections 4.20.2 to 4.23, "to work alone or in isolation" means to work in
circumstances where assistance would not be readily available to the
worker

(a) in case of an emergency, or
(b) in case the worker is injured or in ill health.

Though it is not often that members find themselves working
alone, there will be times when this will happen. Examples of
this are when a Duty Officer is called to check on a burning
complaint, or a member is called to check a situation where
there is a potential for an emergency occurring, such as a river
flooding, downed power lines, or smoke in an area.

Members should ensure that at least two members attend any
call for service. Barring this, a member will ensure that if
he/she does have to attend a call alone, that appropriate
notifications be made with another member by phone, and
through Fire Dispatch.
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Low-Risk Situations:

**NOTE** Worksafe BC states the following: “Working
alone regulations apply only if you are assigned to work alone. They do not
apply when employees work on their own accord, such as if they come in
early, work late, or on a day off”

Having stated that, there are still low-risk situations
where a member working alone could be injured and unable to
help themselves - for example, from falling from an apparatus,
or becoming trapped while moving a piece of equipment. If
any low-risk activity that could result in serious injury is
conducted by a member working alone at the firehall, the
member will:

¢ notify someone (another member, or a spouse) that they
are at the firehall, the nature of the work being done,
and the expected length of time they will be there.

e have a means of communication (landline, cell phone,
radio) available.

¢ notify the “check-in” person when they are finished.
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High-Risk Situations:

In a high-risk situation where a member may have to

work alone - for example, answering a call for service, or
checking on a situation that has the potential to become

dangerous, the incident information could be received in
several ways:

Incident Reports from Fire Dispatch:

Fire Dispatch will page the Duty Officer and request a
phone call to pass information on, or the incident could
be dispatched as a Duty Officer call via the radio.
Either way, N1911 will generate a dispatch incident
record and an lamResponding incident record.

The responding member will attempt to have another
member accompany them on the incident — generally
this won’t be a problem since another member will
usually volunteer on hearing the page from NI 911.

As per standard protocol, the responding member(s)
will notify Fire Dispatch that he/she is responding, what
unit they are in, and the number of members on

board. They will also loqg in to IAR. Members will book
out On Scene, and Clear the Scene as per BHBFD radio
protocols.
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Incident Reports from Other Sources:

A call for service could be received via phone at the
firehall, on the Chief or Deputy Chief cell phones, or on
view. If the incident requires follow-up or investigation,
the member will gather any pertinent information and
call Fire Dispatch (by phone or by radio) to request an
incident record be generated. This will also generate
an lamResponding incident record.

The call does not have to be paged out unless a
general or FR page is required, but an IAR incident
notification will still be sent.

Notifying Fire Dispatch will ensure a means of
communication is established, and a record of the call
is maintained.

As above, the responding member will attempt to have
another member accompany them on the incident —
generally this won’t be a problem since another
member will usually volunteer on hearing the radio
communication, or seeing the IAR notification.

As per standard protocol, the responding member(s)
will notify Fire Dispatch that he/she is responding, what
unit they are in, and the number of members on

board. They will also log in to IAR. Members will notify
Dispatch that they are On Scene, and Clear the Scene
as per BHBFD radio protocols.

Fire Dispatch will monitor the responding member(s)
and check in at appropriate times (usually about 15
minutes). Additional actions will be taken if the crews
do not respond after multiple attempts to contact them.



O.G. #1.01.02.01

pg 5 of 5

References: WorksafeBC Regulations and Guidelines Part 4 — Working
Alone or in Isolation

Signature of Fire Chief

Geoffrey Macintosh
Issued on: 2018/01/07 This is a new Operating Guideline



Bow Horn Bay Volunteer Fire Department O0.G. #1.01.03.01

Subject: Academic Appeals Policy and Procedure | pg 1l of 3

Purpose: To establish a formal academic appeals policy for training
programs within the Bow Horn Bay Volunteer Fire
Department.
Scope: All Fire Department personnel.

Context: The BHBVFD provides for its members the JIBC/VIERA
certified NFPA Firefighter Level | and Il academic program
within the Fire Department. It is mandatory for members to
enroll in the program.

There are two parts to the testing and evaluation of members
enrolled in the FF | and Il program:

- a written exam
- a practical evaluation

Most of the modules are taught in-house at the BHBVFD
firehall by JIBC / VIERA certified Fire Service Instructors
(Level 1) and the evaluations are done by a JIBC / VIERA
certified Fire Service Evaluator. Some of the modules (ie: Fire
Attack and Hazmat Operations) require specialized instructors
and must be completed outside of the BHBVD.

Although this O.G. deals with the FF | and Il program, it will
apply to other programs that might become part of the
BHBVFD training program, and it will be updated to reflect any
changes in the curriculum.

Written Exams / Evaluations - Proctors / Evaluators:

The BHBVFD provides a proctor for the written exams. For
the practical evaluations, an evaluator from a neighboring Fire
Department should be utilized to ensure an unbiased
evaluation. An agency that instructs courses that are
completed outside the BHBVFD may proctor the written
exams for that course and may provide an evaluator to
complete the practical portion.

Written exams are provided by the Justice Institute of British
Columbia (JIBC) or Vancouver Island Emergency Response
Academy (VIERA) and for marking them. The BHBVFD
instructor or evaluator that proctors the written



Procedures:
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exam is responsible for maintaining exam security, ensuring
the students have a suitable place to write the exam,
collecting the answer sheets and exams, and submitting them
to the JIBC or VIERA for marking. The proctor does not mark
the written exams.

Policy requires a student failing a written exam to wait 30 days
before rewriting the exam.

Practical Evaluations:

Practical evaluations are completed by reference to a practical
skills checklist generated by the JIBC or VIERA for each
course component. Each checklist outlines the requisite
knowledge and requisite skills the student is required to
demonstrate to complete the practical evaluation.

The evaluator indicates the task or skill that must be
demonstrated by the student, and the student must complete
the task according to the checklist. The student either
completes the task successfully or is not successful. There is
no grade, just a pass or a fail.

Should a student believe that a grade, assessment, or
evaluation is wrong or unfair, the student may appeal the
decision.

The JIBC / VIERA is responsible for generating and marking
written exams. Should a student wish to appeal a grade for a
written exam, the JIBC “Academic Appeals Policy” or VIERA
policy will be followed. The student’s concerns may be able
to be resolved informally, before a formal appeal is begun, by
contacting the JIBC or VIERA directly.

Should a student wish to appeal a practical evaluation, they
are encouraged to discuss their concerns informally with the
evaluator and try to reach an agreement before beginning a
formal appeal. The following may be included in (though not
limited to) the steps that could be taken:



0.G. #1.01.03.01

pg 3 of 3

1. The evaluator or the student may request another
practical exam with another evaluator from another Fire
Department. Should the student fail that evaluation also, the
student will have to wait at least 30 days before attempting
another practical evaluation.

2. The student may appeal the evaluation to the Fire
Chief, in writing, within 20 working days of the evaluation.
The Fire Chief will meet with the evaluator and the student to
try to reach a satisfactory resolution.

3. The student may begin a formal appeal to the JIBC /
VIERA following the procedures appropriate for each agency.
The decision of the JIBC or VIERA will be final.

References and Attachments:
Justice Institute of British Columbia Academic Appeals Policy
Justice Institute of British Columbia Grading Policy

Justice Institute of British Columbia Evaluation of Learning
Procedures

Signature of Fire Chief

Geoffrey Macintosh
Issued on: 2011/07/25 This O.G. replaces O.G. #1.01.03.01 issued 2011/07/25



Bow Horn Bay Volunteer Fire Department 0.G. #1.01.09

Subject: First Aid Service to FD Members / R-79 pg 1 of 3

Purpose:

Scope:

Policy:

Guidelines:

To ensure the provision of First Aid services and
equipment to Fire Department members in accordance
with Workers Compensation Act Regulations and NFPA
standards.

All Fire Department Personnel

First Aid equipment and services for members shall be
provided by the fire department. All injuries and accidents
must be treated and reported in accordance with the
requirements of Part 9 of the Bow Horn Bay FD Occupational
Health and Safety Program and WCB Regulations.

Part 9 of the BHBFD OHS Program requires First Aid
equipment to be provided by the FD, that sufficient numbers
of First Aid attendants are available to provide First Aid
services, and that all First Aid equipment on FD apparatus is
available to the workers.

OHS Regulations Part 3 requires the provision of adequate
and appropriate First Aid equipment, supplies, facilities,

attendants, and services to render prompt First Aid and for
the transportation of injured workers to medical treatment.

NFPA Standard 1584 requires EMS to be available at an
emergency scene to evaluate and treat members for
rehabilitation and injury. Basic Life Support (BLS) is the
minimum level of medical care to be made available.

BC Ambulance Service paramedics have the authority
(delegated by the I/C) to keep members in rehabilitation or
transport them for further medical treatment. (See O.G. #
1.04.02 - Incident Rehabilitation Procedures)
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Procedures:

Rescue Unit R-79:

BHBFD Rescue Unit R-79 is the designated First Responder
vehicle. It contains all necessary First Aid equipment to
provide prompt medical aid to an injured member, or
members of the public. As such, R-79 should be available at
all incident scenes. This will ensure that injured members will
be provided First Aid in the event BC Ambulance Service has
not yet arrived and allow BHB First Responders to assist
BCAS with First Aid services in the event of multiple injuries.

Recognizing that OG # 2.05.01 requires all members to go
directly to the firehall in the event of a general page and that
there must be adequate personnel to respond an apparatus in
a timely fashion, R-79 may have to be left at the firehall
temporarily. Members subsequently arriving at the hall can
then respond in R-79. If sufficient personnel/drivers are
available to respond the appropriate apparatus, R-79 should
respond with the apparatus. If feasible, R-79 may respond
with a senior member or officer before the apparatus leaves
the firehall. There are several advantages to this:

e the member in R-79 arriving at an emergency scene
before other apparatus can assume initial command,
begin an initial size-up, and advise the other
responding apparatus of conditions or problems

e to ensure timely medical aid is available to injured
members, since not all fire department emergency calls
automatically require standby by BCAS

e can be used as a Command Post if C-700 is not
immediately available at an incident scene - a full PAS
kit is on board (see O.G. # 1.04.01)

See also O.G. # 2.05.01 regarding general apparatus response
and manpower requirements.
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First Responders:

An injured member will be treated by a qualified First
Responder until relieved by a member of BCAS. BCAS will
transport the injured member, if required. If BCAS requires a
First Responder to help with the treatment of an injured
member being transported in an ambulance, the request will
be made to the I/C. This will allow for proper accountability of
a member who leaves the scene.

For rescue purposes WorksafeBC requires at least one
member of a rescue team be trained in First Aid and be able to
immobilize a patient.

Whenever possible, both members of a rescue team should be
First Responders, but in all cases, at least one member must
be a First Responder with a spinal endorsement on their FR
licence.

References:

Signature of Fire Chief

Part 9 of the BHBFD Safety and Health Program
Worksafe BC Regulations Part 3 “Rights and Responsibilities”

NFPA 1670 “Standard on Operations and Training for
Technical Search and Rescue Incidents”

NFPA 1584 “Standard of the Rehabilitation Process for
Members During Emergency Operations and Training
Exercises”

Geoffrey Macintosh

Issued on: 2018/01/30

This O.G. replaces O.G. #1.01.09 issued 2010/10/03
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Subject: Bloodborne Pathogen Exposure Control pg 1 of 4

Purpose:

Scope:

Guidelines:

To provide a bloodborne pathogen exposure control plan
to help protect Fire Department personnel by minimizing
the risk of exposure to infectious disease, and to provide
a process to follow if exposed.

All Fire Department personnel.

Bloodborne pathogens: microorganisms present in human
blood, and which can be transmitted to another person who is
exposed to contaminated blood or bodily fluids. Common
bloodborne pathogens are hepatitis B, hepatitis C, and HIV.

Common means of exposure are:
e needlesticks
e cuts from sharp objects (ie: broken glass)

e contaminated blood contacting mucous membranes (ie:
eyes, mouth) or broken skin (ie: scratch or cut)

There is an increased risk of exposure to all Fire Department
personnel, and more specifically to First Responders, as a
direct result of the nature of their contact with members of the
public. Personnel may encounter situations involving:

¢ MVA casualties that are bleeding

e illegal drug users

e persons with open or infected wounds

e trauma where bleeding occurs

e unsanitary conditions

¢ persons who state they have hepatitis or HIV

Members must treat all blood and bodily fluids as infectious
and take appropriate precautions. This is known as
“Universal Precautions”, or “Body Substance Isolation”, and
though there are some minor differences in each procedure,
they essentially mean the same thing. See the attached
information poster.
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Members must follow departmental procedures when
approaching and working in these and similar situations to
prevent injury and infection to themselves.

Procedures:

Personal Protective Equipment:

The following PPE is available to members of the BHBVFD. A
complete stock is in R-79, but latex gloves are also available
in each apparatus cab. As well, gloves, masks, and safety
glasses are in each jump kit carried by those First
Responders issued with them.

o latex disposable gloves, all sizes
e N-95 masks

o safety glasses

o full face shields

e sleeve protectors

e gowns

o isolation kits

In addition, First Responders are issued with waterproof
jackets to identify them at an emergency scene. These will
provide some additional protection from exposure to blood
and bodily fluids.

Members will use PPE appropriate to the circumstances of the
incident. At a minimum, latex disposable gloves will be worn
at all First Responder calls.

If Fire Dispatch advises that the call requires “Universal
Precautions”, attending members will don PPE which includes
gown, gloves, goggles or face shield, and N-95 mask. PPE
donning and doffing procedures are outlined on the attached
document entitled “PPE for Universal Precautions”.

Only two members should have direct contact with the patient
on calls involving Universal Precautions unless additional
help is absolutely necessary. Additional members should
remain with R-79 to assist with doffing procedures.
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After an incident, all disposable PPE (ie: gloves and masks)
should be discarded in the appropriate container in the EHS
ambulance or R-79. Bags for larger items (ie: gowns) are in R-
79. These should also be left with EHS for proper disposal.

After removing PPE (at any call), members should wash their
hands using an antiseptic solution (ie: Isagel). Proper hand
washing with soap and water should be done at the earliest
opportunity.

A member whose clothing, FR jacket, or turnout gear
becomes contaminated will remove same as soon as
possible, isolate it, and launder it at the firehall according to
manufacturer’s instructions. There are plastic bags available
in apparatus R-79 that can be used for isolation purposes.

Contaminated Equipment:

Any non-disposable equipment that has been contaminated
can be washed using a 10% solution of bleach, and then
washed with soap and water.

Any apparatus that has been contaminated can be washed
using a 10% bleach solution, and then washed with soap and
water.

Though EHS personnel will normally dispose of sharps (ie:
syringes) in a sharps container in their ambulance, should FD
members encounter a sharp after the ambulance has left, it
can be disposed of in the sharps container in R-79.

Exposure Procedures:

A splash of blood on intact skin is not considered an
exposure, but it should be cleaned thoroughly as soon as
possible.

Should a member be exposed, or possibly exposed, to a
bloodborne pathogen (ie: bodily fluid or blood splashed in an
eye, a cut from broken piece of bloody glass, a needlestick
from a used syringe) the exposed area will be flushed
immediately with water and washed (depending on the area
exposed) with an antiseptic (ie: Isagel), available in the firehall
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and both rescue units, followed by proper handwashing as
soon as possible. See the attached handwashing chart.

Eye wash stations are available in the firehall and both rescue
units.

The exposed member will be taken to a hospital as soon as
possible for testing. The member may elect to go to a hospital
by themselves but it is recommended they be accompanied by
a senior member.

The exposure incident will be reported to the Fire Chief and
documented as per Worksafe BC / OHS guidelines.

References:

Worksafe BC and Occupational Health and Safety Regulations

NFPA 1500 Standard on Fire Department Occupational Safety
and Health Program

NFPA 1581 Standard on Fire Department Infection Control
Program

BCAS procedures for donning and doffing PPE

Signature of Fire Chief

Geoffrey Macintosh
Issued on: 2018/01/30 This O.G. replaces O.G. #1.01.10.01 issued 2011/07/25



Bow Horn Bay Volunteer Fire Department 0.G.#1.01.11

Welfare Committee

Subject: Joint Health & Safety Committee / pg 1 of 5

Purpose:

Scope:

Guidelines:

Procedures:

To establish and outline the responsibilities of a Joint
Health and Safety Committee (JHSC) to operate in a
cooperative spirit to identify and resolve health and safety
issues that may affect members of the Bow Horn Bay FD.

All Fire Department personnel.

WorkSafeBC requires employers to ensure the health and
safety of workers.

The Bow Horn Bay VFD will establish a Joint Health and
Safety Committee to monitor and report, and recommend and
implement procedures to mitigate, unsafe practices,
procedures, and conditions in the firehall, and at emergency
scenes, in accordance with current WorkSafeBC standards.

Members of the Joint Health and Safety Committee will review
current and proposed Standard Operating Guidelines for
operations that may impact member health and safety,
recommend improvements or changes, and update as
required.

Establishing a Joint Health and Safety Committee:

The Committee will be comprised of three firefighters and two
Officers.

The Committee shall be comprised of members that have
completed their twelve-week probationary period.

Preferably, the Committee will be comprised members that
have an interest in volunteering to be on the committee or
have been selected by the membership.

The Officers will be the Chief and Deputy Chief.

One member will act as Secretary, to keep minutes.




Meetings:
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Committee members will serve a term of one year, but may
renew for another term if they wish to do so.

If a member cannot complete a term, the Fire Chief may
appoint another member in his/her place if a volunteer does
not come forward.

Preferably, terms of service should try to overlap so there is a
mix of new and experienced members on the Committee.

Meetings will be held regularly, once a month, to review
current and ongoing safety issues.

Additional meetings can be called by any member of the
committee in the event a safety issue is identified that needs
to be addressed in a timely fashion.

The Secretary will keep a record of all safety issues brought
to the attention of the Committee, and any actions taken to
resolve those issues.

Minutes of the meeting, and the list of identified safety issues
and actions taken will be posted for all members.

A copy of the Worker’s Compensation Act and Regulations
will be available for workers to review.

Identifying Safety Problems:

All members of the Bow Horn Bay FD are responsible for
maintaining a safe working environment.

All members are required to report any safety issues to any
member of the Safety Committee.

Reports will be in writing so that a proper record is
maintained. The report form will become part of the minutes
at the next meeting.

During the regular monthly meeting, all members of the Joint
Safety Committee will conduct a walk-around of the hall to
identify any possible safety issues, assess any issues that
were reported by members, and follow up on the effectiveness
of any actions that were taken on issues previously identified.
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Mitigating Safety Problems:

General Duties:

Members that identify a safety issue are invited to recommend
a method or action that could be taken to mitigate the issue
(see attached report form). Recommendations will be
considered by the Committee.

If a safety issue is identified that presents an immediate
danger of serious injury, or could cause adverse health
problems, any member of the safety committee (or any other
member of the FD) may take any reasonable steps to
immediately mitigate the problem. If a safety issue is
identified and immediately resolved, the incident should be
reported to a member of the Committee so that action can be
taken to ensure it does not occur again.

When a safety issue is identified that needs immediate
attention, and could be an ongoing problem, the Safety
Committee should meet as soon as is reasonable to determine
what procedures or actions need to be taken to mitigate the
problem.

Recommendations for mitigating safety and health issues
made by the Safety Committee will be followed up and acted
on in a timely fashion.

All members are required:

o to take reasonable care to protect the health and safety
of other members who may be affected by the actions
of that member.

e to use personal protective equipment and clothing as
required by the Standard Operating Guidelines of the
Bow Horn Bay FD.

¢ not engage in horseplay or activities that may endanger
other members.

e ensure their ability to work is not impaired by alcohol or
drugs.

e report defective equipment or hazardous or unsafe
conditions in a timely manner.

Supervisors are required:

¢ to ensure the safety and health of members under their
command

e ensure members under their command are made aware
of known hazardous or unsafe conditions where they
are working.
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Duties of the Joint Safety Committee:

¢ identify conditions that are unsafe or unhealthy and
recommend an action to be taken to resolve the
condition

¢ receive written notifications from members about
unsafe or unhealthy conditions

e ensure regular workplace inspections are carried out
and keep a record

e participate in accident investigations

Training for Committee Members:

Committee members will attend training sessions that are
offered from time to time, through WorkSafeBC of the
Employer’s Advisor’s Office (EAO).
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Welfare Committee:

The Joint Health and Safety Committee will perform additional
duties as a Welfare Committee.

The Welfare Committee will note occasions of member illness,
injury, or bereavement and provide support or assistance as
required, to be determined by the Committee.

Occasions such as weddings, births, anniversaries, etc, that
are brought to the attention of the Committee will be noted.
All members will be informed by the Fire Chief, so recognition
of the event can be jointly decided on by the membership.

Additional members may form part of the Welfare Committee
on an ad hoc basis, to assist with activities as required.

References:
WorkSafeBC and Occupational Health and Safety Regulations
Worker’'s Compensation Act

NFPA 1500 Standard on Fire Department Occupational Safety
and Health Program

Employer’s Advisor’s Office

Signature of Fire Chief

Steve Anderosov

Issued on: 2016/11/15 This is a new Operating Guideline
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Purpose: To ensure a method of personnel accountability for all
Fire Department members at an emergency scene in
accordance with Worker’s Compensation Act Regulations
and NFPA standards.

Scope: All Fire Department Personnel
Policy: All Fire Department members at an emergency scene will be
accounted for using the Personnel Accountability System
(PAS).
Guidelines:

The PAS System:

The Personnel Accountability System (PAS) is a method of
using identification tags and “passports” to account for and
track personnel at an emergency incident. The system will
address the “who, what, when, where, why” of accountability.
Ten-minute time markers are set so the status of members in
the hazard zone is checked at regular intervals. This is
essential for the safety of all personnel.

The I/C can request Fire Dispatch set a 10-minute timer. The
Dispatcher will advise the I/C when the timer ends.

ID Tags and Passports:

Each member is issued 6 (six) ID tags which indicate the
member’s name and BHBFD Fire Department Number (also
referred to as a regimental number). The ID tags are color
coded for the member’s rank, as follows:

e white: fire chief / deputy chief
e red: captain

o yellow: firefighter - interior

e blue firefighter - exterior

¢ black support & logistics
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The ID tags are backed with velcro; four are kept on the
underside of a member’s structural firefighting helmet, and
two are kept under the brim of the forestry firefighting helmet.
At an incident, 1 tag is for the white passport, 1 tag is for the
blue passport, 1 tag can be used for either the Accountability
Officer or R.L.T. Supervisor (see below), and the last is a
spare.

NOTE: At aforestry incident, personnel accountability will be the
responsibility of the Division/Group and/or Team Leader, since
teams may be positioned too far apart to be accounted for by a
single Accountability Officer.

On the dashboard of apparatus E-71, E-72, T-75, T-74, R-79,
R-78, C-700, and C-701 are two velcro-backed boards called
“passports” which identify “Bow Horn Bay” and the
apparatus number. The white passport is for the I/C and the
blue passport is a spare, for use by the Personnel Officer.

Each passport has two blue colored team tags affixed to

it. Each team taq is numbered with a unique team call sign
based on the apparatus nhumber (see the attached list and
refer to OG # 2.03.04 for a more detailed description of the
numbering system). As an example: for apparatus E-71, the
team tags are numbered 710 and 711. This way, a team call
sign cannot be accidently duplicated, and additional teams
can be numbered using the next higher number.

Team call signs ending in ‘0’ (i.e.: 710, 720, 740, etc.) will be
assigned to the team which includes the officer, or the
member in charge of the apparatus (depending on staffing
levels, this could be either a captain or senior firefighter).

Team call signs ending with ‘1’ or another higher number will
be assigned to the firefighter team (i.e.: 711, 772, 764, etc.).
(minimum two members per team - though in certain
circumstances the officer may assign him/herself the officer
call sign alone and assign the other two members to the team
number).
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A team’s assigned task can be added after their numbered
call sign, to further identify a team (i.e.: 710-vent, 771-attack,
742-search, etc.). This will allow an additional level of
identification when calling on the radio. Note that a

team’s numbered call sign will not change, but their assigned
task may change. (see OG # 2.03.04)

Each blue team tag can hold up to three-member ID tags,
which will allow for designating a three-member team, if
required.

The member in charge of the responding apparatus (the
“truck officer”) will assign members in the apparatus to each
unique team call sign by placing the members’ ID tags on the
corresponding numbered team tags of both passports

This will start the accountability process.

The team members will use the unique team tag number as
their call sign throughout the incident (the only time a
member’s numbered call sign will change is if the member is
re-assigned to another team).

**Should a member be required to remain with the

apparatus (i.e.: driver stays with apparatus while the vehicle
is staged, or a pump operator is assigned to an engine), the
ID tag for that member will be placed directly onto the top
part of the passport itself, and that member’s call sign will be
the apparatus number (i.e.: E-71) until he or she is assigned
to a team. This way the I/C will know that there is a member
with the apparatus and can contact the apparatus directly.
During operations, the Pump Operator call sign will be the
apparatus number (i.e.: “E-71” or “E-72")

At an incident scene both the white passport and the blue
passport are given to the I/C. The I/C will use the tags on the
white passport. The blue passports are kept for the
Personnel Staging Officer, if one is assigned later.

Members arriving in their private vehicles will report to the I/C
and provide one ID tag. If a Personnel Officer has not yet
been assigned, arriving members will report to the I/C and
provide an ID tag. The I\C will assign the member as required
(i.e.: to a team from an apparatus currently on or enroute to a
scene, to a RIT team, to personnel staging, etc.).
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Apparatus C-701 and C-700 each have a complete PAS kit in
a plastic tote bin. The kit includes PAS Boards for the I/C
(Command), Personnel Officer, Accountability Officer, plus
other boards for the Incident Safety Officer, Division/Group
Supervisors, Water Supply Officer, Apparatus Staging, R.I.T.
Supervisor, and Rehab. ID vests color-coded to BCERMS
(British Columbia Emergency Response Management
System) standards are in the kits, and some positions are
provided with helmet shields as well.

BCERMS Vest color codes are:
Command green
Personnel Officer blue
Accountability Officer  blue
R.L.T. Supervisor orange
Apparatus Staging orange
Water Supply Officer yellow
Rehab Manager yellow

Incident Safety Officer red

Apparatus E-71, E-72, and R-78 have partial PAS kits, which
include PAS boards for the I/C (Command), Personnel Officer,
and Division/Group Supervisors, as well as ID vests for those
positions.

Apparatus T-74 has PAS Boards for the I/C (Command),
Personnel Officer, Water Supply Officer, and Division/Group
Supervisors, plus ID vests for the I/C and Water Supply
Officer.

There are no PAS Boards in T-75 since this unit will normally
be operated in a support capacity. It does have an ID vest for
a Water Supply Officer.



PAS Boards:
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Each Command board and PAS kit has several blue team tag
blanks to enable team call signs to be assigned to members
that were not given a designated call sign from a responding
apparatus, plus tags to designate Divisions/Groups and other
positions as noted below.

Position tags on the PAS board are color-coded to BCERMS
standards, as follows: (positions are marked on the tag) (ID
vests have the same color-coding)

COMMAND (l/C) green
PERSONNEL OFFICER (planning) blue
ACCOUNTABILITY OFF. (planning)  blue
R.L.T. SUPERVISOR (operations) orange
APPARATUS STAGING (operations) orange
WATER SUPPLY OFFICER (logistics) yellow
REHAB MANAGER (logistics) yellow
INCIDENT SAFETY OFFICER (staff) red

When a member is assigned to a position, the member’s
personal ID tag is affixed below the marked position tag on
the PAS boards of the I/C.

When the I/C receives the passports from a ‘truck officer’,
each passport will have affixed to it the ID tag of the member
assigned to the truck (if there is one), and two uniquely
numbered team tags to which are affixed the personal ID tags
of the members assigned to that team (see OG # 2.03.04 for
more details). The passport is affixed to the back of the PAS
board and the I/C can then assign a task to a team by placing
the numbered blue team tag, with the members’ ID tags on it,
on the appropriate area of the PAS board for that task
assignment. The task name may be added after the call sign
number to become part of the overall team call sign (i.e.:
attack, vent, etc.). The task name can be written on the team
tag, also, if desired.
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Additional team call signs can be designated by simply
affixing members’ ID tags to a blue team tag blank and
writing the team call sign in the space at the top of the tag
with a grease pencil (see attached photos). Additional team
call signs can be easily assigned by adding the next higher
number after the existing call signs (i.e.: after 711, use 712,
713, etc.). (Note that all the designated team call signs in
each apparatus end with either a ‘0’ or a ‘1°, so additional
teams must be assigned numbers ending with ‘2’ or greater)

The R.L.T. Supervisor will provide the IC with a personal ID
tag to mark his/her assignment on the PAS board. Members
assigned to R.L.T. will provide the R.I.T. Supervisor the team
tags with their personal ID tags affixed. The R.I.T. Supervisor
is responsible for accountability of R..T. members. R.L.T.
teams will use the call sign on their team tag, and append the
task name “RIT” after the callsign - i.e.: 721-RIT.

White tags labeled “DIV/IGRP” (Division/Group) enable the I/C
to keep track of members in charge of geographical or
functional areas, or to reduce the I/C span of control. The
designated area is written on the tag with a grease pencil.

Divisions: A/B etc. (geographical areas) - white tags
Groups: Vent/Search etc. (functional area) - white tags

The member assigned as a Division or Group Supervisor will
have their ID tag placed on the PAS board below the DIV/GRP
tag. That member will then be issued a DIV/GRP PAS board
to help maintain accountability of the teams assigned to their
Division or Group (up to five teams). The Team Tags for the
teams assigned to the Division/Group will be transferred to
the Division/Group Supervisor PAS board. The I/C will then
communicate with the DIV/IGRP Supervisor rather than
individual teams.
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Incident Command PAS Board:

The I/C board uses the position and team tags to track and
account for members. The I/C is responsible for tracking and
accounting for members on-scene. A Personnel Officer may
be appointed to assist with this task when sufficient
personnel arrive to allow a Personnel Officer to be assigned.

The I/C will attach the white apparatus passports to I/C PAS
board and use the team tags (with member ID tags affixed) to
begin assigning tasks. As additional apparatus/members
arrive, their passports and/or member ID tags are placed on
PAS board as well. Members not already assigned a call sign
from an apparatus can be assigned to additional teams by the
I/C by placing their ID tags on a blue team tag blank and
writing the next higher team call sign on the team tag.

Personnel Officer PAS Board:

On larger incidents, when a Personnel Officer is assigned,
he/she will oversee the members staged in the Personnel
Staging area. Once a Personnel Officer is assigned to that
position, he/she will take over, from the I/C, the task of
organizing and assigning additional members to teams as
needed by the IC and will track on-scene members.

The Personnel Officer will retrieve any blue passports already
in possession of the I/C, and any incoming teams will supply
both the white and blue passports to the Personnel Officer.

Members arriving in private vehicles will provide their
personal ID tags to the Personnel Officer, who will assign
them to existing teams, or create additional teams by placing
their ID tags on a blue team tag blank and writing the next
higher team call sign on the team tag.

A blue “Personnel” helmet shield and ID vest, located in each
PAS kit in C-701 and C-700, will identify the Personnel
Officer.

To save time, the Personnel Officer should have at
least one team (two teams if staffing levels permit) already
designated and standing by, to be assigned at a moment’s
notice, at the request of the IC.
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Command or Officer Position tags are color-coded to
BCERMS standards, as follows: (positions are marked on the
tag) (ID vests have the same color-coding)

COMMAND (l/C) green
PERSONNEL OFFICER (planning) blue
ACCOUNTABILITY OFF. (planning) blue
R.L.T. SUPERVISOR (operations) orange
APPARATUS STAGING (operations) orange
WATER SUPPLY OFFICER (logistics) yellow
REHAB MANAGER (logistics) yellow
INCIDENT SAFETY OFFICER (staff) red

Spare red and yellow personal ID tag blanks, attached to the
Personnel Officer PAS board, can be used for members
arriving without ID tags. The name of the member can be
written on the tag with a grease pencil.

When the I/C requests the Personnel Officer make up a team
for a task (i.e.: a request for a three-member team for a
search), the Personnel Officer assigns available members
from Personnel Staging. Normally, the teams will already be
designated by the Team Tags from the apparatus they arrived
in. A team tag can be made up by affixing the members’
personal ID tags (if the team has not already been assigned a
designated apparatus call sign) and assigned a call sign. The
team call sign (i.e.: 713) is written on the top of the team tag,
and it is given to the I/C. The I/C will give the task
instructions to the team and affix the team tag to the
appropriate spot on the I/C PAS board for that task, in order
to track the members.
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Accountability Officer (SCBA Monitoring) PAS Board:

If an Accountability Officer is assigned (usually on a larger
incident), their sole responsibility is to record and track
members in the hazard zone (for SCBA monitoring). This
task is vital to firefighter safety, therefore, he/she will NOT
engage in any other activity since this may distract their
attention from their task. Division/Group Supervisors will
also be responsible for tracking members under their span of
control. However, since there are several other things that a
supervisor may be dealing with (i.e.: fire conditions, fire
spread, ventilation, etc.) he/she could easily be distracted
from tracking members. The Accountability Officer is the
back-up that will ensure that proper tactical accountability
and SCBA monitoring is maintained.

NOTE: Accountability of R.I.T. members will be the
responsibility of the R.I.T. Supervisor (see O.G. # 1.04.03).

A blue “Accountability” ID vest, found in each PAS kit in C-
701 and C-700, identifies the Accountability Officer.

(position tags are not required on the Accountability Officer
board since these members would not normally be in the
hazard area, and R.1.T. tags are not required since R.L.T.
members are accounted for by the R.IT. Supervisor)

Teams entering the hazard area will report to the
Accountability Officer and provide one personal ID tag for
each member on the team. The ID tags are placed on a blue
team tag blank, which is then marked with the team call sign
and task. The Accountability Officer will record pertinent
information on his/her PAS board such as entry location,
task, entry time, ten and twenty-minute time markers, and exit
time. The team is contacted for their status (PAR) at the time
markers.

(to assist the Accountability Officer, an information list is on
the board)
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General Procedures:

Members:

Enroute to a scene, members will attach a helmet shield from
their apparatus to front of their helmet to help identify them at
an emergency scene.

Each member will provide two ID tags to the apparatus officer
- one for each of the two passports (white and blue) in the
apparatus. The ID tags of the member who is to remain with
the apparatus (i.e.: the pump operator) are placed at the top
of each passport (this tag may also be placed upside-down to
designate the member in the apparatus). The call sign of that
member will be the apparatus number (i.e.: E-71). Below that,
the apparatus officer will place his/her ID tags at the top of
the team tag ending in ‘0’ to identify him/herself as the
apparatus officer (i.e.: 710). Another member will be
assigned below the apparatus officer. The remaining
members are assigned the team call sign ending in ‘1’ (i.e.:
711). (see OG # 2.03.04))

It is the responsibility of the apparatus officer to collect the
personal ID tags from members on the apparatus, place them
on the passports, and ensure the I/C receives both the white
passport and blue passports.

Personnel arriving in their private vehicles will report to the
I/C or Personnel Officer and provide a personal ID tag. The
I/IC may assign the member to an apparatus which is
currently at the scene and affix the member’s ID tag to the
appropriate blue team tag for that apparatus, or simply place
the ID tags directly on the PAS to identify available
personnel, assigning them later as required.

Personnel without ID tags will advise the I/C or Personnel
Officer, who will create two ID tags for them from the yellow
or red blank tags. One tag is for the Command or Personnel
Officer board (if appointed), and the second tag is retained by
the member for use by the Accountability Officer (if
appointed) or R.I.T. Supervisor, as required.

Personnel will remain staged at or near the designated
Personnel Staging area until assigned to a team by the
Personnel Officer or I/C.

Personnel in staging will re-check their equipment and make
sure they have all necessary PPE appropriate for the
incident.
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A member assigned to a position (i.e.: ISO, Water Supply)
will, if possible, provide an ID tag to the I/C. If this is not
possible (i.e.: the member may be remote from the scene),
the I/C may use a blank tag and write the member’s name on
it, so they are accounted for at the incident. The tag will be
placed below the appropriate position tag on the board.

Incident Commander (1/C):

The I/C will assume command as per O.G. # 2.02.00 -
“Incident Command System”, and establish a Command Post
as required.

The I/C will wear a green “Command” ID vest to identify
him/herself to other members at the scene.

Depending on the type of scene and its size (i.e.: minor MVA
or FR calls) and all members can be seen and accounted for,
the I/C may elect not to use the full PAS system.

At an incident where it is obvious the number of required
members will quickly grow, or direct visual contact with
teams may be lost (i.e.: structure fire) the I/C will implement
the full PAS system immediately. This may require
establishing Personnel Staging and Apparatus Staging areas,
assigning a Personnel Officer, Accountability Officer,
Incident Safety Officer (ISO), and R.L.T. Supervisor as soon as
sufficient personnel on-scene allow for this.

Apparatus officers reporting to the I/C will provide the white
apparatus passport with member’s ID tags affixed.

The I/C will use the Command PAS board to initially assign
members to teams and track them. As the number of
personnel increases, the I/C should assign Division
(geographical area) or Group (functional area) supervisors in
order to maintain a proper span of control and effective
tactical accountability.

The I/C may request Fire Dispatch set a 10-minute timer.
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Personnel Officer:

When a Personnel Officer is assigned, he/she will be
responsible for establishing and managing the Personnel
Staging area, and assigning members to teams, as requested
by the I/C. The Personnel Officer will obtain the white
apparatus passports from incoming teams and use the
Personnel Officer PAS board to assign and track members.

The Personnel Officer will wear a blue “Personnel” ID vest
and helmet shield to help identify him/herself at the scene.

Apparatus officers reporting to the Personnel Officer will
provide the white apparatus passport. The passport, with
blue team tags and member ID tags will be affixed to the
Personnel PAS board to indicate available personnel.

Personnel without ID tags will advise the I/C or Personnel
Officer, who will create two ID tags for them. One is for the
Command or Personnel PAS board, and the second is
retained by the member for use by the Accountability Officer
or R.L.T. Supervisor, as required.

When requested by the I/C, the Personnel Officer will make
up a team from members in the Personnel Staging area.
Members’ ID tags are affixed to a blue team tag blank and a
team call number assigned to them, which is written on the
team tag (or an apparatus team tag can be used if it is already
assigned).

To save time, the Personnel Officer should have at least one
team (two teams if staffing levels permit) already designated
and standing by, to be assigned at a moment’s notice.

The team then reports to the I/C to obtain their task
instructions directly. To avoid confusion, the Personnel
Officer should not pass on task instructions.

After completing their task, teams will report to the I/C. Their
team tag is placed back onto the PAS board to indicate they
are available (or returned to them to report back to the
Personnel Officer if a P/O is assigned). The team can be
given their team tag and directed to REHAB, if required.



O0.G. #1.04.01

pg 13 of 16

When a team is directed to go to REHAB, their team tag is
returned to them to give to the REHAB manager. As teams
return to duty from REHAB, their team tags are placed back
on the PAS board as available.

Accountability Officer (if assigned):

The Accountability Officer will wear a blue “Accountability”
ID vest to identify themselves to other members.

A team assigned a task requiring them to enter the hazard
area will report to the Accountability Officer before beginning
their task (R.I.T. members will report directly to the R.L.T.
Supervisor).

The team leader will advise the Accountability Officer of the
team call sign (i.e.: 721-attack) and each member will provide
a personal ID tag, which is affixed to a blue team tag on the
Accountability board. The team call sign is marked on the
team tag. The team leader will advise the Accountability
Officer of their task (i.e.: fire attack F1 / B-side to C-side) and
their entry point (i.e.: door on B-side). The Accountability
Officer will note this information on the board, plus the time
of entry, and note ten-minute and twenty-minute time
markers.

To assist the Accountability Officer, there is a card on the
board listing suggested information (This is not meant to
limit the information noted by the Accountability Officer; any
other information deemed important should also be noted).

**At the ten-minute marker, the Accountability Officer will
radio the team and request a PAR (Status Report) and note
same. The team will reply with a W.A.T. report (see O.G. #
2.03.02). The team leader will consider exiting if air supply is
below 50%, giving due consideration to the time required to
reach the exit.
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Under no circumstances will team safety be jeopardized by
remaining in the hazard area longer than necessary to
provide a safe margin to exit. Exit should be considered at
50% capacity of the member with the lowest cylinder gauge
reading. (See O.G. # 2.07.01 - Air Management)

** At the twenty-minute marker, the Accountability Officer will
again request a PAR (Status Report) to remind the team they
are at the twenty-minute marker. After 20 minutes, remaining
air supply will likely be low if members are working even
moderately hard, so the team leader, giving due
consideration to the time it will take to exit the hazard area,
will ensure the safety of the team personnel by exiting the
hazard area before the SCBA Low Pressure Alarm sounds!

The team leader will advise the I/C or their Division/Group
Supervisor that the team is exiting, and will confirm once exit
is made and all members are accounted for.

** If a team does not respond to the first call for a PAR (Status
Report) by the Accountability Officer, a second call will be
made. If there is no response to the second call, the
Accountability Officer will immediately notify the I/C, who
may initiate “MAYDAY” procedures. The Accountability
Officer will provide R.L.T. with the information on the team’s
task, location, and their elapsed time in the hazard area, and
R.LT. will immediately deploy to locate the team.** (See O.G #
1.04.03 for more information on R.I.T. response and O.G. #
2.03.01 for Mayday calls).

Once a team has safely cleared the hazard area, the
Accountability Officer will note the exit time on his/her PAS
board and return each members’ tags. If the team will be
changing air cylinders to continue their task, their tags must
still be returned (the tags are returned so that if one or more
team members are switched before the team continues their
task, the previous members will not have to go back to
retrieve their tags. This will reduce confusion with extra tags
on the board, and prevent members being in the hazard area
unnecessarily). The team will report to the Accountability
Officer again before continuing their task. The same
accountability procedure will apply.
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Rapid Intervention Team (R.1.T.):

The R.L.T. Supervisor will be responsible for the
accountability of R.I.T. members.

The R.L.T. Supervisor will wear an orange “R...T.” vest for
identification.

Members assigned to the Rapid Intervention Team will report
to the R.L.T. Supervisor and provide their personal ID tag, or a
team tag if already assigned a call sign. These will be affixed
to the R.I.T. Readiness board.

R.L.T. members will familiarize themselves with all the
information from the Accountability Officer board on teams
operating in the hazard area and be alert to the PAR (Status
Report) requests made by the Accountability Officer or I/C.

R.I.T. members will monitor radio traffic of teams in the
hazard area so they can respond immediately if a Mayday call
is transmitted (see O.G. # 2.03.01 and # 1.04.03).

Incident Terminated:

When an incident is terminated, before ID tags are returned
and the PAS boards are cleaned for next use, they should be
photocopied. The copies will become part of the incident
report.

It is the responsibility of the apparatus officers to ensure all
ID tags are returned to members and the passports are
returned to the apparatus. Members will ensure the correct ID
tags are returned to them. Missing ID tags, team tags, or
passports should be reported immediately so replacements
can be issued.

The PAS boards will be cleaned as required, stowed in their
designated bags or PAS kits and returned to the apparatus.
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References: Worksafe BC Regulations Part 31 “Firefighting”
Worksafe BC Guidelines Part 31
NFPA 1143 “Standard for Wildland Fire Management”

NFPA 1407 “Standard for Fire Service Rapid Intervention
Crews” (proposal)

NFPA 1500 “Standard on Fire Department Occupational
Safety and Health Program”

NFPA 1521 “Standard for Fire Department Safety Officer”

NFPA 1561 “Standard on Emergency Services Incident
Management System”

NFPA 1584 “Standard of the Rehabilitation Process for
Members During Emergency Operations and Training
Exercises”

NFPA 1670 “Standard on Operations and Training for
Technical Search and Rescue Incidents”

NFPA 1720 “Standard for the Organization and Deployment of
Fire Suppression Operations, Emergency Medical
Operations, and Special Operations to the Public”

North Island Fire Dispatch O.G. 7.2.2 (copy attached)

Signature of Fire Chief

Geoffrey Macintosh

Issued on: 2018/01/30 This O.G. replaces O.G. #1.04.01 issued 2014/04/14
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Subject: Rehabilitation Unit Protocols and pg 1l of5
Procedures
Purpose: To establish protocols and procedures for establishing a

Scope:

Definition:

Guidelines:

Rehabilitation Area, and for member rehabilitation at
emergency scenes and training exercises.

All Fire Department personnel

Rehabilitation: an intervention designed to mitigate against
the physical, physiological, and emotional stress of fire
fighting in order to sustain a member’s energy, improve
performance, and decrease the likelihood of on-scene injury
or death. (from NFPA 1584).

Firefighting is an inherently physical job. As such, given the
conditions of heat, working in heavy turnout gear, breathing
with SCBA, and the intensity of labor involved, members will
quickly become exhausted and will need to rest and
recuperate. A rehabilitation program will ensure the safety of
members.

Members entering and leaving rehab will be tracked by the
Rehabilitation Unit Manager (if one has been delegated).
Time-In and Time-Out will be documented by the R/M. The
Rehab Manager Checklist board (located in the PAS kit in C-
700 and C-701) can be utilized for this.

If a member of a team or crew is seriously injured or killed, all
members of the team or crew will be relieved of emergency
responsibilities as soon as possible.
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Rehabilitation resources may include, but are not limited, to,
the following:

o food

e potable water

e sports drinks

e portable toilets

e portable shelters
e paper towels

e Dblankets

e chairs

o fans or blowers

e clock

Incident Commander:

The I/C shall establish a Rehabilitation Area (Rehab) at an
incident or during training, and ensure sufficient resources
are assigned. (see examples listed above)

The I/C may designate a Rehabilitation Unit Manager (Rehab
Manager or R/M) to establish a Rehabilitation Area and
oversee rehabilitation procedures.

The I/C will ensure BCAS personnel are on scene for the
emergency medical care of firefighters, as required.

Rehabilitation Unit Manager:

(The Incident Safety Officer may be delegated to this position
until a Rehabilitation Unit Manager is assigned).

In ICS, The Rehabilitation Unit is part of the Medical Unit,
which operates under the Logistics Section. The Rehab
Manager reports to the Medical Unit Leader in large incidents,
or directly to the Incident Commander in smaller incidents.
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The R/M will select a suitable location for a Rehabilitation
Area, with consideration that the site should:

e be large enough to accommodate several personnel
e have a separate area for members to remove PPE

e be accessible to an ambulance

e be located away from hazardous atmospheres

The R/M will ensure personnel rehydrate and take a 10 to 20-
minute rest period.

The R/M will ensure members have a method to be actively
cooled, as required (i.e.: fan).

The R/M will maintain accountability of members in Rehab,
and document time-in and time-out of members (the Rehab
Manager checklist board in the C-700 or C-701 PAS kits can be
used for this)

The R/M will advise the I/C of members requiring transport to
a medical facility.

Team Leaders:

Team Leaders will monitor their team members for signs of
heat and cold stress and notify the I/C that relief is required.

Team Leaders will ensure their team tag is picked up from the
I/IC and given to the Rehab Manager on checking in.

Team Members:

Will maintain an awareness of their own condition and the
condition of other team members, and ensure the Team
Leader is promptly notified when relief is required.

Incident Safety Officer:

The ISO will ensure a rehabilitation area is established and
Critical Incident Stress management, if required, is addressed.

The ISO may act as the Rehabilitation Unit Manager, if
required, because of personnel limitations.



Procedures:

O.G. #1.04.02

pg 4 of 5

At emergency scenes, BCAS personnel will provide the
medical care and attention required to assess members to
ensure there are no health or safety risks.

Work times noted below may be adjusted by the I/C or a
Supervisor, in consultation with the Incident Safety Officer,
depending on the work intensity or environmental conditions.

Members who have been working in a high heat environment
will report to Rehab for assessment by BCAS.

All members, following the use of the first 30-minute SCBA
cylinder, or 20 minutes of intense work, will rest a minimum of
10 minutes. Members will rehydrate as required and may rest
in the Rehabilitation Area.

All members will report to Rehab for assessment by BCAS
following the use of a second 30-minute SCBA cylinder, or a
combined total of 40 minutes of intense work. Members shall
rest a minimum of 20 minutes.

Members who have completed 40 minutes of intense work
without SCBA will report to Rehab for assessment by BCAS.

Active cooling (i.e.: forearm immersion, misting fans) will be
applied where conditions create potential for heat stress.

Members should drink water during rehabilitation. After the
first hour, a sports drink to replenish electrolyte levels should
be consumed.

If a member does not feel adequately rested, he/she will not
return to work.

Members experiencing chest pain, shortness of breath,
dizziness, or nausea, will be transported to a medical facility
by BCAS for treatment.

BCAS personnel may measure and record member’s vital
signs to aid in their assessment. Vital signs may include:

e heart rate

e respirations

e blood pressure

e body temperature

¢ pulse oximetry
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If BCAS personnel see evidence of medical, psychological, or
emotional stress, or the member appears otherwise unable to
safely perform his/her duties, the Rehab Manager will be
notified, and the member will not return to work. The Rehab
Manager will notify the I/C.

BCAS personnel will have the authority to use their
professional judgment to:

e release a member from rehabilitation
e continue to monitor and treat a member in rehabilitation

e transport a member to a medical facility for treatment

References: IFSTA “Essentials of Firefighting” Training Manual
WorkSafe BC Regulation 31.6 “Rest and Rehabilitation”

NFPA 1500 “Standard on Fire Department Occupational
Safety and Health Programs”

NFPA 1521 “Standard for Fire Department Safety Officer”

NFPA 1561 “Standard on Emergency Services Incident
Management System”

NFPA 1585 “Standard on the Rehabilitation Process for
Members During Emergency Operations and Training
Exercises”

Signature of Fire Chief

Geoffrey Macintosh
Issued on: 2018/01/30 This O.G. replaces O.G. #1.04.02 issued 2016/05/16
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Purpose: To establish a basic procedure and protocol for Rapid Intervention
Team (R.l.T.) deployment.

Scope: All Fire Department personnel

Guidelines: Members will use the correct radio procedures as outlined in O.G. #
2.03.01 for “MAYDAY?” calls.

The Rapid Intervention Team (R.l.T.) should be composed of
experienced members at Firefighter Level 2, who have received
training in R.L.T. techniques, S.T.A.R.T. (Survival Training and Rescue
Techniques), and First Responder Level 3.

A Mayday can be defined as a situation where one or more
firefighters require assistance to escape an IDLH (Immediately
Dangerous to Life and Health) environment.

A Mayday will be called immediately when a firefighter is in distress.
The following is a list of examples where a Mayday should be called.
Note: Calling a Mayday is not limited to this list - there will be
situations other than those listed here. These examples are from
NFPA 1407.

¢ fall through a roof or floor

e tangled, pinned, or stuck and cannot extricate self in 60
seconds

e tangled, pinned, or stuck and the low air alarm sounds

e |ow air alarm sounds and is not at an exit door or window in 30
seconds

e primary exit is blocked (e.g. by fire or collapse) and is not at a
secondary exit in 30 seconds

¢ loses contact with hose or lifeline in zero visibility and cannot
find an exit door or window in 60 seconds

e caughtin a flashover
e SCBA failure

e failure to acknowledge a Personnel Accountability Report
(PAR) (see O.G. #2.03.02)
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BHBVFD O.G. # 1.04.04 states, in part:

THE MINIMUM NUMBER OF MEMBERS REQUIRED TO INITIATE AN
INTERIOR STRUCTURAL FIRE ATTACK IS FOUR. ONE WILL BE THE
PUMP OPERATOR, TWO WILL MAKE THE INITIAL ENTRY, AND ONE
(IN FULL PPE AND SCBA) WILL BE ON STAND-BY NEAR THE POINT
OF ENTRY AND IN COMMUNICATION WITH THE ENTRY TEAM.

WITHIN 10 MINUTES THERE MUST BE A FIFTH FIREFIGHTER ON
SCENE, TO MAKE UP A TWO PERSON STANDBY TEAM, OR THE
INITIAL ATTACK TEAM MUST WITHDRAW UNTIL A FIFTH
FIREFIGHTER ARRIVES.

Before additional teams are committed to interior attack, a suitably
equipped Rapid Intervention Team of at least two members will be
established.

The initial R.I.T. shall consist of at least two personnel. As sufficient
personnel arrive on scene, the number of personnel on a R.I.T. shall
be increased as required.

As more teams are committed to tasks in the hazard zone, additional
R.L.T. teams may be formed. The R.L.T. Supervisor will monitor the
situation and request additional teams as required.

When a R.L.T. is deployed, additional personnel will be required to
replace those R.I.T. members sent to Rehab due to exhaustion or
other Rehab requirements (see O.G. # 1.04.02). The R.I.T. Supervisor
and Incident Safety Officer will monitor the situation and the R.L.T.
Supervisor will request additional personnel so that replacement of
exhausted personnel will be accomplished in a timely fashion (i.e.: no
break in the rescue efforts).

Rapid Intervention Team members shall not be assigned tasks that
may interfere with or detract from their R.L.T. functions.
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R.L.T. Tools and Equipment:
Engine-72:

R.L.T. tools and equipment are in compartment D5 of E-72, and
consist of:

A red R.I.T. bag which contains:

e spare air cylinder with URC (Universal Rescue Connection) for
transfilling, and a second stage regulator for direct connection
to an airmask

e spare airmask

e 100ft of rope for a tag line or rescue
e one spare Streamlight flashlight

e one spare small flashlight

e two carabiners (one attached to rope)
e 2 rolls of webbing

e 1 pair wire cutters

e 1 pair cable cutters

e 1 pair aviation cutters

e 1 pair adjustable pliers

e 1 pair scissors

e 1res-q-wrench

e 2 door wedges

In addition, blue R.I.T. helmet shields are located on the right-hand
side wall of the compartment next to the R.I.T. bag, to be worn by
R.L.T. members to identify themselves at the scene.
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Additional R.L.T. tools are stored in a white canvas “Truckee” bag
also located in compartment D5 of E-72, which contains:

e halligan bar

e axe -2-1/2lb

¢ small sledgehammer
e maul - 8lb

e prybar-17”

e pipe wrench - 14”

e bolt cutter - 24”

e adjustable pliers

¢ roll of webbing

¢ roll of duct tape

Also, a bag with portable battery power tools - reciprocating saw,
drill, and impact wrench, with spare batteries (a charging unit is in
the same compartment). A wrench and socket set is in the same bag
with these tools.

Other E-72 R.I.T. equipment includes:

A Rescue Manta (foldable rescue stretcher - burgundy color), a red
rope bag holding 100 ft of rope for rescue or a tagline, a portable LED
floodlight (plugged into a charging unit), and a heavy-duty tarp.

The tarp will be used to stage a tool cache for R.I.T. equipment and to
provide a cover to protect equipment from the weather. The portable
LED floodlight can be used to help light the tool cache area.

An additional portable gas-powered LED floodlight and a handheld
searchlight are also available from R-79, if required.

Auto-extrication equipment, which could be utilized by R.I.T. is
available in R-78.
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Engine-71:

R.L.T. tools and equipment are in compartment D4 of E-71, and
consist of:

A fluorescent yellow R.I.T. bag which contains the same equipment
as listed for E-72, including spare cylinder with URC and regulator.

A white canvas “Truckee” bag which contains the same equipment
as listed for E-72.

A red rope bag holding 100ft of rope, an orange tarp, and an LED
floodlight

Rescue Manta.

The tool cache will be set up so as not to interfere with regular
operations but still close enough to the hazard area to provide quick
access to the equipment when needed.

A spare air cylinder from E-72 and/or E-71 may be staged with the
other R.I.T. equipment, as a replacement for the air cylinders in the
R.L.T. bags, as required.

Since the R.I.T. bags hold a spare air cylinder for transfilling the air
cylinder of an injured member, this should be the primary bag, plus
axe and halligan bar, taken by a two-person R.I.T. team when
deployed. This will allow the team to move quickly to locate an
injured member. The “Truckee” bag is fairly heavy and may slow
movement through the hazard area, so it may be carried in by
additional members called to assist with the rescue, or by the other
members of a three or four-person R.I.T. team.

Designated R.I.T. tools and equipment are for the use of R.I.T. only
and will not be used by other members performing other tasks,
unless approved by the R.I.T. Supervisor.

Other tools that could be considered for R.I.T. are a rotary saw,
chainsaw, Thermal Imaging Camera, and compact extension ladder.

The R.L.T. team will also establish a hoseline as a backup measure.
Where possible, this should be connected to a pumper other than the
main pumper supplying the fireground, in case of a breakdown. A
second Engine would be ideal for this application, or R-78.
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MAYDAY CALLS:

MAYDAY calls take precedence over other communications.

There should be absolutely no hesitation in calling a Mayday. If you think
you might be in trouble, you already are, and the longer a Mayday call is
delayed, the longer it will take to get help.

All Members:

In the event of a situation where a member requires immediate
assistance (disoriented, trapped, injured, etc.) the member will
transmit “MAYDAY, MAYDAY, MAYDAY”, state their Team call sign,
and give a brief description of their location and condition. (see O.G.
2.03.01)

example:

722-attack: “MAYDAY, MAYDAY, MAYDAY, from 722-attack. We are
near the Charlie/Delta corner. Ceiling has collapsed and my partner
is trapped. Require immediate assistance.”

Incident Commander:

The I/C will immediately acknowledge the Mayday call. The I/C will
request an update on the Team’s condition and air supply, confirm
their location, plus any other information the I/C deems necessary.

example:

I/C: “T22-attack from Command - | copy your Mayday. R.L.T. is on the
way. What is your status on injuries and air supply?”

722: “722, 1 am ok; my partner has his leg pinned under debris,
possibly broken. Air is between one quarter and one half.”

I/C: “Command copies your partner is pinned under debris and air is
one quarter to one half. 722, confirm your location.”

722: “We are next to the Charlie wall near the Charlie/Delta corner. |
will activate my PASS alarm.”

I/C: “Command copies you are next to the Charlie wall near the
Charlie/Delta corner, activating PASS Alarm. Help is on the way, 722
- are there any other problems we should be aware of?” Etc.
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The I/C will turn over the R.I.T. rescue operations to the R.I.T.
Supervisor as soon as possible and switch all other operations to
another radio channel (see below).

Radio Communications: (see also O.G. # 2.03.01 and # 2.03.03)

The I/C will advise the team reporting the Mayday to remain on their
current channel (probably Tac1 on Ch. 2) and that the R.I.T.
Supervisor will be assuming command of the R.I.T. operations. The
R.L.T. Supervisor will contact the team reporting the Mayday to
confirm radio communication is established and try to obtain any
further information he/she requires from the team.

The I/C will switch all other units to a different radio channel (i.e.:
Tac2 on Ch. 3). R.I.T. members and the Incident Safety Officer will
remain on the original Mayday channel. The R.I.T. Supervisor will
assume command of activities directly related to the Mayday. The
Incident Safety Officer will monitor the Mayday response and assist
the R.I.T. Supervisor as required.

The I/C will remain in command of incident scene operations on the
new radio channel. A second Incident Safety Officer may be
designated to monitor the incident scene on the new channel.

The Accountability Officer (if one has been assigned) will switch to
the new radio channel and continue monitoring the other teams in the
hazard area. The R.L.T. Supervisor will be responsible for the
accountability of R..T. members as per O.G. # 1.04.01, as well as the
team reporting the Mayday. He/she will keep the I/C updated on the
progress of rescue activities.

Once all members not involved in the Mayday have been requested to
switch to another channel, the I/C will conduct a Personnel
Accountability Report (PAR) (see O.G. #2.03.02) to ensure all teams
are accounted for on the new channel.

See also O.G. # 2.03.03 for radio channel assignments.
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R.L.T. Supervisor:

The R.L.T. Supervisor will oversee the R.I.T. teams and take command
and control of R.I.T. rescue operations.

The R.L.T. Supervisor will establish a staging location and tool cache,
and ensure adequate personnel and equipment are designated to
R.L.T., given the overall size of the incident and the number of
personnel in the hazard area.

The R.L.T. Supervisor will be responsible for the accountability of
R.L.T. members. A R.L.T. accountability board and checklist is in each
PAS kit of apparatus C-701 and C-700, as well as a R.I.T. vest for
identification on-scene.

The R.L.T. Supervisor will monitor radio traffic and liaise with the I/C
and/or Accountability Officer (if one is assigned) to ensure the
locations and tasks of teams operating in the hazard area are known.

When a Mayday is reported, the R.I.T. Supervisor will assume
command of all rescue activities related to the Mayday. The I/C will
provide any personnel and equipment required.

R.I.T. Members:

Rapid Intervention Team members will not get involved in tasks that
may interfere with or detract from their R.L.T. functions.

R.L.T. members will be proactive. They will conduct a walkaround of
the hazard area to determine additional points of access and egress
in the event of a Mayday call. Ladders may be placed in strategic
locations to provide alternate access and egress points, given the
locations of teams operating in the hazard area.

R.L.T. members will monitor radio traffic and maintain a state of
readiness to respond without undue delay.
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PASS ALARMS:

While in the hazard area of the incident scene, a member/team
hearing a PASS alarm for more than 10 seconds, with no Mayday
given on the radio, can assume a member is in distress and cannot
communicate. The member/team hearing the PASS alarm will
immediately advise the I/C that a PASS alarm is being heard.

example:

710-search; “Command from 710-search - we can hear a PASS alarm
activated in the area of the Charlie Delta corner.”

1/IC: “710 from Command, | copy your report of a PASS alarm in the
Charlie Delta corner. Standby.”

The I/C will notify the R.I.T. Supervisor to investigate a possible
Mayday and will conduct a Personnel Accountability Report (PAR)
(see O.G. # 2.03.02) to determine which team is in distress.

All above noted Mayday procedures will apply, and all members not
involved in the possible Mayday will switch to another radio channel
designated by the I/C (see O.G. #2.03.01).

The I/C will turn the possible Mayday over to the R.I.T. Supervisor,
who will deploy a R.I.T to investigate. Depending on the
circumstances and the task of the team reporting the PASS alarm, the
I/IC may request the reporting team to investigate further as well. The
reporting team will then report to, and be under the command of, the
R.L.T. Supervisor until stood down by the R.I.T. Supervisor.



O.G. #1.04.03

pg 10 of 10

References: Canadian Firefighter’s Handbook
IFSTA manual “Essentials of Firefighting”
NFPA 1407 “Standard for Fire Service Rapid Intervention Crews”

NFPA 1500 “standard on Fire Department Occupational Safety and
Health Program”

NFPA 1720 “Standard for the Organization and Deployment of Fire
Suppression Operations, Emergency Medical Operations, and Special
Operations to the Public by Volunteer Fire Departments”

4 - C Communications Model by Mark Emery

North Island Fire Dispatch O.G. 7.2.0 (copy attached)
WorkSafeBC BC Regulation Part 31 “Firefighting”
OHS Guidelines Part 31 “Firefighting”

Signature of Fire Chief

Geoffrey Maclntosh
Issued on: 2018/01/30 This O.G. replaces O.G. # 1.04.03 issued 2012/06/15
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Subject: Firefighter Safety & the “2-IN, 2-OUT” pg 1 of 4
Rule (Initial Attack)

Purpose:

Scope:

Guidelines:

To maintain firefighter safety by establishing a minimum
staffing requirement for interior operations at a structural fire,
and other operations at which Self Contained Breathing
Apparatus is required.

All Fire Department personnel

BHBFD members will only conduct operations that can be
safely performed by the available members on-scene.

Entry into any IDLH atmosphere (Immediately Dangerous to
Life and Health - that is, any atmosphere which requires the
use of self-contained breathing apparatus - SCBA) will be
made by a team of at least two firefighters.

The “2-In, 2-Out” rule

Before an initial interior fire attack or search is commenced, at
least one suitably equipped firefighter will be on standby
outside the hazard area to perform rescue, if additional
firefighters are expected within 10 minutes.

A suitably equipped team of two members must be
established no more than 10 minutes after the initial fire attack
and before a second interior attack team makes entry (the I/C
should consider starting a 10-minute timer with Fire Dispatch,
once the initial interior attack has begun, to ensure this time
limit is not exceeded).

This is commonly referred to as the “2-In, 2-Out” rule, and is a
requirement of Occupational Health and Safety (OHS)
Regulations (section 31.23).

If an additional member is not expected to arrive within 10
minutes in order to make up the two member “2-Out” team, an
interior structural attack will not commence until there is
confirmation that a member will be arriving within 10 minutes.
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If an interior attack has commenced, and circumstances
change so that the arrival of another member to establish a
two-member rescue team is delayed beyond 10 minutes, the
initial interior attack team must withdraw until confirmation
that a member will be arriving within 10 minutes.

Since pump operation is a critical task that cannot be
abandoned without jeopardizing the safety of the interior
attack and/or rescue team (if they had to deploy), when a
pump operator is required, this will be in addition to the
previously noted 3 firefighters. The pump operator may also
act as the Incident Commander.

THE MINIMUM NUMBER OF MEMBERS REQUIRED TO
INITIATE AN INTERIOR STRUCTURAL FIRE ATTACK IS FOUR.
ONE WILL BE THE PUMP OPERATOR, TWO WILL MAKE THE
INITIAL ENTRY, AND ONE (IN FULL PPE AND SCBA) WILL BE
ON STAND-BY NEAR THE POINT OF ENTRY AND IN
COMMUNICATION WITH THE ENTRY TEAM.

WITHIN 10 MINUTES THERE MUST BE A FIFTH FIREFIGHTER
ON SCENE, TO MAKE UP A TWO PERSON STANDBY TEAM,
OR THE INITIAL ATTACK TEAM MUST WITHDRAW UNTIL A
FIFTH FIREFIGHTER ARRIVES.

Before additional teams are committed to interior attack, a
suitably equipped Rapid Intervention Team of at least two
members will be established. This team may be the two
members who were originally on standby (the “2-Out”), or a
separate R.l.T. formed from additional members subsequently
arriving on scene. This will free up the stand-by team to
transition to a back-up team to the initial attack team, and/or
relieve them.

If fewer than four members arrive at the scene of a structure
fire, they can initiate actions to prepare for an interior attack,
but proceed only with an exterior attack until the above
conditions are met (four members / fifth in ten minutes) (see
also see 0.G. 2.17.09.01 for PPA). An interior attack can then
be commenced if conditions allow for this.

Members at calls not requiring the use of SCBA will not be
restricted to the above requirements.
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Exception to the “2-In, 2-Out” rule

When a situation exists where less than four members are on
scene, and immediate action would involve entering a
structure to prevent loss of life or serious injury, members
should carefully evaluate the level of risk they would be
exposed to by taking such action.

The acceptable level of risk is directly related to the potential
to save lives. When considering the level of risk and the
survivability profile of any victim, members should keep in
mind the following “Rules of Engagement”:

1. We will risk our lives a lot, in a calculated manner, to save
SAVEABLE lives.

2. We will risk our lives a LITTLE, in a calculated manner, to
save SAVEABLE property.

3. We will NOT risk our lives at all for lives or a building that
are already lost

If the situation warrants taking such risk, and the members
are prepared to take such action after careful evaluation, then
the other members enroute must be notified so they are ready
to provide immediate assistance and backup on arrival.



References:

Signature of Fire Chief
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NFPA 1001 - Standard for Firefighter Professional
Qualifications

NFPA 1404 - Standard for Fire Service Respiratory Protection
Training

NFPA 1500 - Standard on Fire Department Occupational
Safety and Health Program

Occupational Health and Safety (WorkSafe BC) Regulations,
Policies, and Guidelines - Part 31 - Firefighting

“Canadian Firefighters Handbook”

IFSTA “Essentials of Firefighting”

Geoffrey Macintosh

Issued on: 2018/01/30

This O.G. replaces O.G. #1.04.04 issued 2012/03/15
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Control Person (TCP)

Purpose:

Scope:

Policy:

Guidelines:

To mitigate the risk to firefighters, other emergency service
personnel, and the public, at an emergency scene, by
controlling the movement of vehicle traffic to create a safe
working area, and to safely move traffic past the emergency
scene.

All Fire Department personnel

Traffic Control Persons (TCP) perform a critical function at
emergency scenes to ensure the safety of Fire Department
and other emergency workers, and the public. The Bow Horn
Bay VFD will implement Emergency Scene Traffic Control
Operations as required.

Occupational Health and Safety Guidelines require Emergency
Scene Traffic Control Persons (TCP) to be trained in
accordance to BC Construction Safety Alliance (BCCSA)
Standards and be recertified every three years.

Occupational Health and Safety Guidelines limit Emergency
Scene Traffic Control to two hours unless the Traffic Control
Person is trained to the level of high risk workplace TCP. If it
anticipated that the need for Emergency Scene Traffic Control
will be longer than two hours, more qualified personnel (ie:
Emcon, RCMP, private company) should be requested to
provide Traffic Control.

Equipment:

The following traffic control equipment can be found in these
apparatus: E-72, E-71, R-79, R-78, T-74, T-75, C-700, and C-
701:

e 8 -10 orange traffic cones

e 4 (min) WCB approved safety vests

e 2 Stop/Slow signs

e 6 -8 Electronic Flares (E-Flares)

e 2 lighted traffic wands

In addition, there is a pink “Emergency Scene Ahead”
roadside sign in C-700, C-701, E-72, R-79, and R-78.
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Operations:

Where an obstruction is created by BHBVFD apparatus, the
apparatus driver, or a designated crew member, will, at the
earliest possible opportunity, ensure the placement of traffic
cones to create a barricade that will provide sufficient warning
to approaching traffic to stop or avoid the obstruction. The
I/C will ensure appropriate traffic control is established.

On arrival at an emergency scene that requires traffic control,
the I/C, or a designate (ie: apparatus driver), will determine the
most appropriate means of mitigating the safe flow of traffic.
This may include, but not be restricted to:

e closing the roadway to all traffic except emergency
vehicles required at the scene

e designating a temporary traffic lane that will bypass the
emergency scene - usually this will mean temporarily
reducing a two-way road to one lane.

When a temporary traffic lane must be utilized, the placement
of cones, signs, and TCP’s will meet the current standards of
the BC Construction Safety Alliance (see the attached chart
for placement of traffic cones and roadside signs, and lengths
of tapers, based on the speed limit of the roadway where the
temporary lane is being set up).

BHBVFD members assigned as TCP’s will be members who
have received appropriate training and are certified in
Emergency Scene Traffic Control.

BHBVFD members assigned as TCP’s will wear a WCB
approved traffic safety vest while controlling traffic.

BHBVFD members assigned as TCP’s will wear their helmets
while controlling traffic, for their own safety, and to further
identify themselves to approaching drivers.
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TCP’s will use “Stop/Slow” signs to help direct the flow of
traffic (see the attached diagrams for the appropriate use of
stop/slow signs).

In darkness, lighted traffic wands will be used to allow drivers
to more easily identify the TCP, and to more clearly indicate
the meaning of hand signals to drivers (see attached diagrams
for hand signals to drivers, and use of wands).

In darkness, E - Flares may either be set on the ground, under
traffic cones to light them from the inside, or on top of the
traffic cones, to help mark the designated traffic lanes.

If additional lighting is required for the safety of TCP’s
working in darkness, the portable generator lights from R-76,
R-78, or C-75 can be used to illuminate the areas where they
are working. Other apparatus have portable floodlights that
can be plugged into onboard generators, if required.

Each TCP will have a radio and will operate on channel 3 on
BHBVFD radios, unless directed otherwise by the I/C.

Standard hand signals may also be used for communication
between Traffic Control Persons (see the attached diagrams
for the appropriate hand signals for communicating).

If the size of the emergency scene or a curve in the roadway
prevents TCP’s from seeing each other, or the entire route is
not visible, another TCP should be stationed at a suitable
point midway to help direct traffic.

TCP’s must stay alert to ensure they are visible to oncoming
traffic, and position themselves to allow for an escape route in
the event a driver fails to see them.

An RCMP member has the authority to override a FD member
acting as a Traffic Control Person and may take over their
duties controlling traffic.
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Training:

BHBVFD members qualified to teach Emergency Scene Traffic
Control will be utilized to provide instruction to new members
and requalify current members.

All members should be re-qualified as a TCP every three years
as required by OHS guidelines.

New members should be trained during their 12-week
probationary period so they can assume TCP duties as
required at emergency scenes.

References: Frontline Fire Training Course “Traffic Control Instructor”

OHS Guidelines and Regulations Part 18 for Traffic Control
Persons

OHS Regulations 8.24 for traffic control vests

OHS Guidelines Part 31 for personal protective clothing
WCB PPE2 Standard for High Visibility Garments

CSA Standard Z296-02 High-Visibility Safety Apparel

BC Construction Safety Alliance Handbook “Traffic Control”

NFPA 1500 - Standard on Fire Department Occupational
Safety and Health Program

“Canadian Firefighters Handbook”

IFSTA “Essentials of Firefighting”

Signature of Fire Chief

Steve Anderosov

Issued on: 2016/08/22 This O.G. replaces O.G. #1.05.02 issued 2013/12/18
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Emergency Operation / Driver Training

Purpose: To ensure the safe operation of Bow Horn Bay FD apparatus when
responding to emergency and non-emergency incidents, and to
establish minimum requirements for training apparatus operators

Scope: All Fire Department Personnel

Policy: Members of the Bow Horn Bay FD will respond apparatus in a safe
manner, in accordance with the regulations of the British Columbia
Motor Vehicles Act and the requirements of NFPA 1002 and NFPA
1500

Guidelines:
Bow Horn Bay FD Apparatus Operation:

Apparatus Drivers - Driver’s Licence:

Apparatus drivers must possess a valid operator’s licence for the
class of vehicle they are operating.

Drivers of apparatus equipped with air brakes must possess an air
brakes endorsement on their operator’s licence.

Apparatus equipped with air brakes will be driven only by members
who have completed a driver training course and been approved by a
Bow Horn Bay FD Driver Instructor to drive the apparatus in
emergency mode.

Members with a valid operator’s licence that does not yet have an air
brakes endorsement will be allowed to drive apparatus R-79, C-700,
C-701, and M-709 in a non-emergency (routine) mode until they have
completed a driver training course and been approved by a BHBFD
Driver Instructor to drive those apparatus in emergency mode.
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Trainee Drivers / Driver Testing:

Trainee drivers must possess a valid operator’s licence for the class
of vehicle they are operating.

Trainee drivers must possess an air brakes endorsement on their
operator’s licence before beginning a driver training course for the
operation of apparatus equipped with air brakes.

Trainee drivers will be allowed to drive apparatus under the
supervision of a Driver Instructor, or a qualified driver approved by
the Driver Instructor, during their training period, to practice their
driving skills.

Trainee drivers are required to complete a BHBFD driver training
course and complete a minimum of six hours of driving to the
satisfaction of a BHBFD Driver Trainer before being allowed to drive
an apparatus alone.

A BHBFD Driver Trainer must be satisfied in the ability of a trainee
driver before allowing him/her to drive an apparatus in emergency
mode. Since this activity requires some skill and experience to
accomplish safely, especially with apparatus equipped with air
brakes, a Driver Trainer may require a trainee driver to complete more
than the minimum of six hours driving before approving him/her to
drive an apparatus in emergency mode.

A Driver Trainer may request a member to complete a driver’s test at
any time, to ensure the member’s skills are adequate to safely drive
an apparatus in emergency mode. A member may be required to
complete additional training to the satisfaction of the Driver Trainer
before driving an apparatus in emergency mode.

Driver Trainers:

Driver Trainers will ensure a member’s driving skills are adequate to
enable them to safely drive an apparatus in emergency mode.

Driver Trainers will keep a training record for each member.
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General Guidelines for All Drivers / Operators:

The overriding priority in the operation of any apparatus is the safe
arrival at an emergency incident.

The operation of Fire Department apparatus does not relieve the
driver of any responsibility for the safe operation of the apparatus.

When an apparatus driver is under the direct supervision of an
officer, the officer shall also be responsible for the safe operation of
the apparatus.

Apparatus drivers will ensure all passengers are properly seated and
seat belts secured before moving an apparatus.

Apparatus drivers shall comply with all BC traffic laws, including
those rules and regulations specific to the operation of emergency
vehicles.

During an emergency response, an apparatus driver will come to a
complete stop for any of the following circumstances:

e red traffic lights

e stop signs

e uncontrolled intersections

¢ blind intersections

e any intersection, if all lanes of traffic cannot be accounted for
e school bus stopped with red lights flashing

e as directed by a police officer

After stopping, an apparatus driver will proceed through an
intersection only when all lanes of traffic can be accounted for.

During either emergency or non-emergency operation, an apparatus
driver will come to a complete stop at uncontrolled railway crossings
and ensure it is safe to cross the tracks before proceeding.

During non-emergency operation, an apparatus driver will obey all
the rules of the road and conform to all applicable laws and
regulations governing the normal operation of a vehicle.



O0.G. #1.06.01

pg 4 of 5

General Guidelines for All Apparatus Passengers:

All passengers of an apparatus will ensure they are properly seated
and that their seatbelts remain fastened while the apparatus is in
motion. (see exception below)

Passengers in the jump seats of E-71 or the rear seats of E-72, T-75
and T-74 will secure their seatbelts before donning SCBA enroute to
an emergency incident.

Since E-71 has an open rear cab, while riding in the jump seats of
E-71, members will wear their helmets and place the face shields in
the down position. Hearing protection should be worn, and
protectors are available next to each seat.

Members working on the hose bed of an apparatus, or standing on
the running boards of an apparatus while working, will wear their
helmets, properly secured.

Exception to the Seatbelt Rule:

There are only two exceptions that allow members to ride on an
apparatus in motion while not secured by seatbelts:

1. Members who are First Responders and are requested by EHS
to assist an ambulance crew enroute to a hospital will be
exempt from wearing a seatbelt in the ambulance to provide
assistance with patient pre-hospital care. While being
transported back to the BHBFD Fire Protection District in the
ambulance, the member will ensure a seatbelt is secured.

2. While reloading large diameter hose from a long hoselay, it is
permitted for two members (wearing helmets) to ride on the
hose bed of E-71 or E-72 to facilitate loading the hose. The
apparatus driver will slowly drive forward along the route of the
hose lay while members following will guide the hose up to the
members riding in the hose bed. There will be a spotter
located on the driver side rear corner of the apparatus,
positioned so as to be easily seen in the rear-view mirror by
the apparatus operator. During this operation, the driver will
have the driver’s window open to be able hear any verbal
commands from the spotter. The spotter will be responsible
for watching the loading operation to ensure the safety of the
members behind and on the apparatus.

Should it be necessary due to vehicle positioning or
manoeuvring limitations, hose can be reloaded while backing
E-71 or E-72. The same precautions as above will be taken.
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References: Frontline Fire Training Course “Driver Instructor Training”
“Canadian Firefighters Handbook”
IFSTA “Essentials of Firefighting”
IFSTA “Pumping Apparatus Driver/Operator Handbook”

NFPA 1002 “Standard for Fire Apparatus Driver/Operator
Professional Qualifications”

NFPA 1451 “Standard for a Fire Service Vehicle Operations Training
Program”

NFPA 1500 “Standard for Fire Department Occupational Safety and
Health Program”

Signature of Fire Chief

Geoffrey Maclntosh

Issued on: 2018/01/30 This O.G. replaces O.G. #1.06.01 issued 2014/02/05



Bow Horn Bay Volunteer Fire Department 0.G. #1.07.02

Subject: Fire Hydrant Inspection, Testing, pg 1 of 3
Marking, and Maintenance

Purpose:

Scope:

Policy:

Guidelines:

To ensure the proper inspection, testing, and
maintenance of fire hydrants is carried out according to
NFPA standards, to provide a reliable water source for
fire suppression.

All Fire Department Personnel.

Fire hydrants are an integral part of fire suppression
activities. Hydrant maintenance, therefore, is extremely
important to ensure hydrants will operate as expected when
needed. Hydrants will be maintained as per NFPA standards
and proper service records will be kept.

Fire hydrants will be marked for easy identification to
facilitate record-keeping, as well as provide a means for
members to identify hydrants at a scene; information needed
by the pump operator (pressure/flow rate) can then be
checked on a master list. Hydrants are marked with a copper
tag. The tags are stamped with either a “B” (for Bowser W/W)
or a “Q” (Qualicum Bay W/W) followed by a 3-digit hydrant
number. There is a second number, located below the
hydrant number which indicates the distance in inches from
the hydrant to the isolating valve. This will facilitate easy
location of the valve (some are buried) in event of an
emergency shut-off.

Fire hydrants will be marked to indicate the expected flow
rate. Caps and tops will be painted as follows:

e red <500 USGPM

e orange 500 - 999 USGPM

e (green 1000 - 1499 USGPM
e light blue 1500 + USGPM

Hydrant barrels will be painted red.
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Fire hydrants will be fully serviced every two years. There are
nearly 100 fire hydrants, divided almost equally between the
two waterworks systems within the Bow Horn Bay Fire
Service Area — the Bowser Waterworks system, and the
Qualicum Bay, Horne Lake waterworks system. Hydrant
servicing alternates between the two systems every second
year, hence the two-year service cycle.

Full service involves removing the internal operating parts,
inspection, cleaning, replacement of damaged or worn parts,
and lubrication.

A flow test and pressure test should be done at the time of
service, and service records updated. A flow test may not
always be feasible, given the possibility of causing floods or
washouts to private property adjacent to the hydrant. A
pressure test can be done on all hydrants.

All inspection and service work, and flow/pressure test
results, will be recorded and entered into the FirePro records
management system.

Only approved Food Grade or Food Machinery grade grease
or oil will be used for lubrication. Any other lubricant is
prohibited since it may enter and contaminate the water
system. The recommended lubricants are:

e Purity FG mineral oil (for oil reservoirs)
e Purity FG Food Machinery Grease

e Jet Lube FMG premium food machinery grease

Members will familiarize themselves with the hydrant types
used in the BHB Fire Service Area, and their operating
characteristics (See information guide attached)

Members will ensure hydrants are operated either fully open
or fully closed. Partially open hydrants wash out drainage
rock at the base of the hydrant and prevent the hydrant from

draining.
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Members will ensure hydrants are properly drained before
replacing caps to prevent cold weather freezing. Caps need
only be tightened slightly more than hand tight to prevent
damage to cap gaskets.

Members finding a damaged or inoperative hydrant will report
same immediately to the Fire Chief.

References:

NFPA 291 “Standard for Fire Flow Testing and Marking of
Hydrants”

IFSTA “Essentials of Firefighting”

“The Fire Department Water Supply Handbook” by William F
Eckman

AVK hydrant service manual
Terminal City hydrant service manual
Mueller hydrant service manual

Clow hydrant service manual

BHBFD Information guide for the operation of fire hydrants

Signature of Fire Chief

Geoffrey Macintosh

Issued on: 2018/01/30 This O.G. replaces O.G. #1.07.02 issued 2010/08/31
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Purpose: To establish a command system that can be applied
consistently at all incidents.

Scope: All Fire Department Personnel

Policy: Incident Command will be implemented using the British
Columbia Emergency Response Management System
(BCERMS), which is based on the Incident Command System.

Note that BCERMS uses the term “Incident Command System” (ICS).
NFPA Standard 1561 “ Standard on Emergency Services Incident
Management System” uses the term “Incident Management System” (IMS).
and the IFSTA Manual “5™ Essentials of Firefighting” uses both terms.
They mean the same thing. The BHBFD will use the term “ICS” since this
is the common terminology of BCERMS, our mutual aid partners, and the
BC Forest Service.

Guidelines: The Incident Command System can be applied to incidents of
all sizes and can be expanded to meet the needs of the
incident as required. There are five operational sections
under ICS, each with its own color code:

Command: The Incident Commander (I/C) has overall command of the
(green) incident. He/she may establish Command Staff Positions of
Safety Officer, Liaison Officer, and Information Officer.

Operations Section: The Operations Section Chief reports to the I/C and
(orange) manages the operations that directly affect the goal of
resolving the incident, and organizes and directs personnel
and equipment (ie: Staging is an Operations function)
(Firefighters work under the Operations Section).

Planning Section: The Planning Section Chief reports to the I/C and is
(blue) responsible for collecting and evaluating information,
developing an Incident Action Plan, and tracking resources,
including personnel (ie: Personnel Accountability is a
Planning function).
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Logistics Section: The Logistics Section Chief reports to the I/C and is

(yellow)

responsible for obtaining needed facilities, services,
materials, and equipment, including medical and food
services, vehicles, equipment, and personnel (ie Water
Supply is a Logistics function).

Finance and Administration Section: The F&A Section Chief is responsible for

(grey)

tracking and documenting costs of the incident. This section
would normally be only used on a large, multi-agency
incident. Smaller incidents involving mutual aid partners
would be considered reciprocal and would not need
interagency reimbursement.

Note: The PAS boards use the same color coding to denote sections or
identify positions under that section (see O.G. # 1.04.01 —ie: Personnel
Accountability Position tag is blue)

The attached chart from BCERMS illustrates the Chain of Command for a
Site Level incident.

STRATEGY - The general plan or course of action decided upon by

the I/C to achieve firefighting objectives.

TACTICS - The operations or actions required to carry out the strategy

selected by the I/C.

The I/C should develop an Incident Action Plan (IAP), either
written (large incidents) or unwritten (small incidents), to
manage the incident. The IAP should identify the problems,
strategies, and tactics needed to mitigate the incident. In the
Primary Phase of the incident, the IAP should reflect the
following three strategic priorities and the nine associated
tactical objectives (note ITAC model under references):

1. Life Safety

Rescue / Search and Rescue / Primary Search
2. Incident Stabilization

Evacuate / Exposures / Confine / Ventilate / Extinguish
3. Property Conservation

Primary Salvage

Support objectives (which enable the tactical objectives to be
met) such as water supply, access and egress, R.I.T. teams,
Safety Officer, Accountability Officer, utilities, traffic control,
rehabilitation, etc, must also be addressed.
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Once the Primary Phase objectives have been met, and the
incident stabilized, the I/C can initiate the Secondary Phase of
the incident, which will reflect the same three strategic
priorities, with three associated tactical objectives:

1. Life Safety
Secondary Search

2. Incident Stabilization
Overhaul

3. Property Conservation
Secondary Salvage

Additional support objectives such as utilities, air supply, ISO,
rehab, water supply, lighting, customer support, etc, must
also be addressed.

To assist the I/C, a list of Command considerations and tactical and

support objectives are outlined on the Command PAS board and can be
used as a guide in mitigating an incident.

The I/C may manage the incident by creating:
Divisions (geographical areas)
Groups (functional areas)
Teams (to perform a task)

to divide the work into smaller units (Division of Labor) to
maintain proper Span of Control, and to provide Unity of
Command (Report to only one Supervisor)

An optimum Span of Control is one supervisor to five staff.

A Team will consist of at least two members.

(Team numbering/call signs is addressed in SOG # 2.03.04 -
see also chart attached)
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As an incident grows, additional Sections can be activated (ie:
Logistics Section can be activated to obtain additional
resources).

In the event of a large-scale event beyond the capability or
resources of Site Level management, an Emergency
Operations Centre (EOC) may be established to support the
Site Level operations.

The attached chart illustrates the Chain of Command for a larger scale
incident where an Emergency Operations Centre was established to
support the Site Operations

The additional attached charts illustrate how resources can be activated
as an incident grows progressively in size from a Site Level incident to a
larger incident requiring several Sections to be activated.

In the event of a multi-jurisdictional incident (ie: a forest fire
that requires the aid of BC Forest Service), a Unified
Command will be implemented. There will still be only one
I/C, one IAP, and one Command Post, but representatives
from other jurisdictions can be involved in the command
process.

Primary Phase:

The Primary Phase of mitigating an incident starts when the
first member arrives on scene and implements ICS by
assuming command and advising dispatch. I/C will then be
designated “Bow Horn Bay Command” or simply “Bow Horn
Command. Other designations can be used as well, for
example if Command was designated from a geographical
location (ie: “Bovanis Rd Command”).

The I/C completes an initial size up of the incident and
provides dispatch and other responding units with a brief
description of the conditions at the scene.
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ie: for a structure fire, a brief description of the building and
its condition could be given as follows:

“Fire Dispatch from Bow Horn Bay Engine - 72...0n scene...Bow
Horn XX assuming Command...we have a 40x50, two storey, single
family dwelling, wood frame structure, Alpha side facing the street,
flames showing from the Delta side on floor 2, garage on the Charlie
side may be exposed...Command is investigating - stand by for an
update”

A Command Post, Personnel Staging, and Apparatus Staging
areas may be established as required. Water Supply will need
to be established for a Water Tender Shuttle.

If the incident is obviously going to be large and require many
personnel, the I/C will implement the full Personnel
Accountability System (PAS) immediately (see O.G. # 1.04.01)

The I/C will conduct a 360-degree walkaround, where possible,
to investigate and obtain as much information as required to
complete a proper secondary size-up.

The I/C should take the Command PAS board with him/her on the 360
walkaround so that the problems can be recorded, and/or a quick
diagram of the building and its features can be made - or assign a
member to do this.

Once the incident problems have been identified by the I/C, a
secondary size-up report can be provided to the dispatcher
and other units, with updated descriptions of the scene and
its conditions.

ie: “Fire Dispatch from Bow Horn Command...update on conditions
- fire is showing from the Delta side on floor 2, at roof level, with
heavy smoke, floor 1 appears clear, the garage on the Charlie side
is not exposed, there is no basement, unknown if there are any
occupants”

A risk/benefit assessment should be done to minimize risk of
injuries and accidents.

Problems can now be classified strategically as:
Life Safety, Incident Stabilization, or Property Conservation.

Tactical Objectives (Rescue, Search and Rescue, Primary
Search, Evacuation, Exposures, Confinement, Ventilation,
Extinguishment, and Primary Salvage) can then be identified
and the I/C can develop an Incident Action Plan (IAP).

Support Objectives (ie: water, R.l.T., staging, rehab, etc.) are
utilized to achieve the tactical objectives safely and
effectively.
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The IAP can be verbal for small incidents, but for larger
incidents it should be written. The IAP should be understood
by all personnel.

The I/C will call the Operational Mode: Transitional / Rescue /
Investigating / Offensive / Defensive, and assign personnel
and resources.

The I/C will request additional equipment, personnel, and
resources as required for support.

If it has not yet been done, the I/C will establish a Command
Post, and, if required, an Apparatus Staging Area, a Personnel
Staging Area, and delegate positions using the ICS to
maintain a proper Span of Control.

The I/C will ensure the safety and welfare of all members at
the incident scene (ie: Personnel Accountability System /
R.L.T. / Safety Officer / Rehab / Medical Services - these are
support objectives).

The I/C will arrange assistance for persons displaced at an
incident (use ESS call out procedure - see attached).

To assist the I/C, a list of common tactical and support objectives is
outlined on the Command PAS board as a guide.

Secondary Phase:

When the tactical objectives of the Primary Phase have been
completed, the I/C will advise Dispatch and other units that
the incident is stabilized. The I/C can then address the same
three strategic priorities of Life Safety, Incident Stabilization,
and Property Conservation in the Secondary Phase. The
tactical objectives of secondary search, overhaul, and
secondary salvage can then be considered, utilizing the
associated support objectives (ie: safety survey,
investigation, lighting, customer support, etc.)

To assist the I/C, a list of common tactical and support objectives is
outlined on the Command PAS board as a guide.

The I/C will release resources from the scene when they are
no longer required.

The I/C will attempt to determine the cause of the fire. If the
cause is suspicious, security may be posted at the scene, if
necessary, to allow time for investigators from the Office of
the Fire Commissioner or an insurance company to arrive on
scene.
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Change of Command:

A change of Command may take place on arrival of a more
senior officer. A Situation Status Report will be provided to
the arriving I/C, preferably face to face. The change of
Command will be broadcast to all personnel by the former I/C
to avoid confusion by members hearing a different voice
issuing commands. If the senior officer is satisfied that the
incident is being handled in a proper manner, he/she may
leave the original I/C in Command.

Refer also to O.G. # 1.04.01 for Personnel Accountability System

References: NFPA 1561 “Standard on Emergency Services Incident
Management System”

IFSTA Training Manual “Essentials of Firefighting, 4™ Edition”

Provincial Emergency Program document “British Columbia
Emergency Response Management System - Overview”

Part 9 of the BHBFD Safety and Health Program

WorkSafeBC BC Regulations Part 3 “Rights and
Responsibilities”

NFPA 1670 “Standard on Operations and Training for
Technical Search and Rescue Incidents”

NFPA 1584 “Standard of the Rehabilitation Process for
Members During Emergency Operations and Training
Exercises”

ITAC (Integrated Tactical Accountability & Communications
System) Model of Incident Command by Battalion Chief Mark
Emery

Signature of Fire Chief

Geoffrey Macintosh
Issued on: 2018/01/30 This O.G. replaces O.G. # 2.02 issued 2011/12/24
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Routine Calls

Purpose:

Scope:

Guidelines:

To establish a basic procedure and protocol for radio
communications.

All Fire Department personnel

Clear and concise radio communications are vital to efficient
and effective emergency scene management. The first
several minutes of an emergency scene can be chaotic while
initial information and commands are being transmitted. A
basic procedure for radio communication will contribute to a
reduction in unnecessary radio traffic, less confusion, and a
safer emergency scene.

Members should identify themselves with the Fire Department
name (i.e.: “Bow Horn Bay Engine 71”) so that Fire Dispatch
can differentiate between fire departments which may be
using the same call sign on a different radio channel (ie:
Powell River FD uses the same “7” designator as Bow Horn
Bay FD, Courtenay FD has R-71, Cumberland FD has T-7)

The Bow Horn Bay FD will utilize the “4-C” model of radio
communication. This is simple and effective, and provides a
basic foundation for all radio communications.

The 4 “C’s” are:
e Connect
e Convey
e Clarify

e Confirm
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Connect: Before a message can be given, it is necessary to
connect with the person it is intended for. To make

contact, the call sign of the station receiving the call is stated
first, followed by the call sign of the station making the call.
The receiving station will acknowledge using the station
name.

Note: the receiving station should not answer by just saying
‘“go ahead” since the caller will not know if the correct station
is acknowledging the call. The receiving station must identify
itself. This will prevent confusion, misdirected messages, and
save time by not having to repeat the message.

example:
I/C: “Bow Horn Engine 72, from Bow Horn Command”

Engine 72 Officer: “Bow Horn Engine 72” (or “Bow Horn
Engine 72, go ahead”) (note: it is not necessary to say “go
ahead” - simply stating the call sign is sufficient to confirm
the caller has connected with the intended receiver)

Convey: Once the caller has connected with the intended
receiver, the caller can then convey the message.
Conversational radio traffic should be avoided since this uses
up valuable air time. Messages should be clear and concise.

example:

I/C: “Engine 72, connect to the hydrant then park in front of
the address” (NOT “Engine 72, | want you guys to connect to
the hydrant using a 4” line, then pull Engine 72 ahead and
park in front of the address™)
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Clarify: Once the message has been conveyed, the receiving
station will clarify the message.

example:

Engine 71 Officer: “Engine 72 copies, connect to the hydrant
then park in front of the address”

Note: The caller (Bow Horn Command) now knows the
intended receiver got the message and has understood it.

Confirm: The caller can now confirm the message that was
clarified is the same as the one conveyed.

example:
I/C: “Affirmative, Engine 72”

Note: confirmation will end the communication. Both the
caller and the receiver can be confident the message was
received and understood correctly.

The entire exchange, then, will read similar to the following:

I/C: “Bow Horn Engine 72, from Bow Horn Command”

Engine 72 Officer: “Bow Horn Engine 72”

I/C: “Engine 72, connect to the hydrant then park in front of
the address”

Engine 72 Officer: “Engine 72 copies, connect to the hydrant
then park in front of the address”

I/C: “Affirmative, Engine 72”



Procedures:

References:

Signature of Fire Chief

O.G. # 2.03.00

pg 4 of 4

This procedure can be applied to all routine fire department
communications. Some minor variations exist with
“MAYDAY” and “EMERGENCY TRAFFIC” calls because of
their emergency nature.

The term “MAYDAY” will be reserved only to report
firefighters lost, trapped or otherwise in trouble.
(see O.G. #2.03.01)

The term “EMERGENCY TRAFFIC” will be used to report other
high priority communications.
(see O.G. #2.03.01)

Members will use the Phonetic Alphabet to clarify spelling.
(List is attached)

Members will use the procedures outlined above to
communicate using the radio, in conjunction with North Island
Fire Dispatch O.G. 7.2.0 (see attached).

4 - C Communications Model by Mark Emery

North Island Fire Dispatch O.G. 7.2.0 (copy attached)

Steve Anderosov



Issued on: 2010/10/17 This O.G. replaces O.G. # 2.03 issued 2010/08/05



Bow Horn Bay Volunteer Fire Department 0.G. #2.03.01

Subject: Radio Communications Procedures - pg 1 of 6
Mayday / Emergency Traffic / Emergency Exit

Purpose:

Scope:

Guidelines:

Procedures:

To establish a basic procedure and protocol for MAYDAY
calls, PASS Alarms, Low Pressure Alarms, EMERGENCY
TRAFFIC, and Hazard Area Emergency Exit radio
communications.

All Fire Department personnel

Members will use the correct radio procedures as outlined in
0.G. # 2.03.00 for routine calls. Some minor variations exist
with “MAYDAY” and “EMERGENCY TRAFFIC” calls because
of their emergency nature.

MAYDAY CALLS:

MAYDAY calls take precedence over other communications.

In the event of a situation where a member requires immediate
assistance (disoriented, trapped, injured, etc) the member will
transmit “MAYDAY, MAYDAY, MAYDAY”, state their Team call
sign, give a brief description of their location, and condition.

example:

721-attack: “MAYDAY, MAYDAY, MAYDAY, from 721-attack.
We are near the Bravo Charlie corner. Ceiling has collapsed
and my partner is trapped. Require immediate assistance.”

The I/C will immediately acknowledge the Mayday call, and the
Rapid Intervention Team will immediately deploy under the
command of the R.I.T. Supervisor. Additional Teams will be
placed on standby to render assistance as required by the
R.L.T. Supervisor. The I/C will request an update on the
Team’s condition and air supply, confirm their location, plus
any other information the I/C deems necessary.



O0.G. # 2.03.01

pg 2 of 6

example:

I/C: “721 from Command - | copy your Mayday. R.L.T. is on
the way. What is your status on injuries and air supply?

721: “l am ok; my partner has his leg pinned under debris,
possibly broken. Our air is between one quarter and one
half.”

I/C: “Command copies your partner is pinned under debris,
possible broken leg, and air at Y4 to 2. 721, confirm your
location.”

721: “We are next to the Bravo wall near the Bravo/Charlie
corner. | will activate my PASS alarm.”

I/C: “Command copies you are next to the Bravo wall near the
Bravo/Charlie corner, activating PASS Alarm. Help is on the
way, 721...are there any other problems we should be aware
of?” etc.

The I/C will switch all other units to a different radio channel.
R.I.T. members and the Incident Safety Officer will remain on
the Mayday channel. The R.L.T. Supervisor (or an officer
delegated by the I/C) will assume command of activities
directly related to the Mayday. The I/C will remain in
command of fireground operations on the new radio channel.
The Incident Safety Officer will monitor the Mayday response
and liaise with the R.L.T. Supervisor. The Accountability
Officer (if one is assigned) will switch to the new radio
channel and continue monitoring other Teams in the hazard
area. The R.L.T. Supervisor will maintain responsibility for the
accountability of R..T. members as per O.G. # 1.04.01. He/she
will keep the I/C updated on the progress of rescue activities.

There should be absolutely no hesitation in calling a Mayday. If
you think you might be in trouble, you already are, and the longer
a Mayday call is delayed, the longer it will take to get help.




O0.G. # 2.03.01

pg 3 of 6

PASS ALARMS:

While in the hazard area of the fireground a member hearing a
PASS alarm for more than 10 seconds, with no Mayday given
on the radio, can assume a member is in danger and cannot
communicate. The member hearing the PASS alarm will make
a Mayday call using the same procedure above, and advise
the I/C that a PASS alarm is being heard. The above response
procedures will apply.

LOW PRESSURE ALARMS:

A low-pressure alarm (bell) is an indication of a pending
emergency situation - there is approximately . of the air
volume/pressure left in an air cylinder when the alarm sounds.
This is about 5 - 7 minutes of usable air before the cylinder is
depleted.

If a member’s low-pressure alarm sounds while still in a
hazard area, the team leader will immediately notify the I/C or
the Division/Group Supervisor of the situation and provide
their location and an estimate of the time it will take to exit.

A low-pressure alarm sounding in a hazard area is an
indication a firefighter may be in trouble. If there is no
immediate follow-up report as noted above the alarm will be
considered an emergency until proven otherwise. If thereis
no response to a status request, a Mayday will be called.
(see O.G. #2.07.01 - SCBA / Air Management)

EMERGENCY TRAFFIC CALLS:

In cases where a priority communication is necessary to
address potentially dangerous circumstances that exist (i.e.:
an imminent potential for structural failure, rapidly changing
fire conditions, water supply interruption, circumstance that
pose a risk to firefighter safety, immediate exit of a building,
or any circumstance the Incident Commander deems a danger
to members) “EMERGENCY TRAFFIC” will be called three
times to alert all members. All other communication will
cease (unless there is a MAYDAY call, which takes priority)
until the “Emergency Traffic” call has been completed.
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“EMERGENCY TRAFFIC” can be called by any member to
alert everyone to a potential danger.

example:

711-search: “EMERGENCY TRAFFIC, EMERGENCY TRAFFIC,
EMERGENCY TRAFFIC...Command from 711-search - there is
heavy flame impingement on the rafters - expect they will fail
shortly.”

I/C: 711 from Command - | copy flame impingement on rafters
with failure shortly...exit the building immediately.”

711: “711 copies - exiting the building.”
I/C: “Affirmative, 711.”

The I/C will then take whatever action is necessary to ensure
the safety of all firefighters that may be affected by the
“EMERGENCY TRAFFIC” situation.

Note: The “MAYDAY” and “EMERGENCY TRAFFIC” calls do
not follow the exact “Connect” protocol of the normal “4-C”
radio traffic procedure. The nature of the calls themselves will
get the attention of the I/C, who will identify himself when
acknowledging the call.

EMERGENCY EXIT CALLS:

If the I/C deems it necessary for members to immediately exit
a building or other hazard area, the command will be given
using the “EMERGENCY TRAFFIC” procedures. All Teams in
the hazard area will acknowledge the transmission. In
addition, to help ensure all members are made aware of the
exit order, a series of three consecutive long blasts of an air
horn, done three times, will be sounded. The I/C will ensure
all personnel are accounted for and have exited the hazard
area. The I/C will request a PAR as per O.G. # 2.03.02. Should
a Team not respond, R.I.T. will be deployed to locate them, if
conditions allow.
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example:

I/IC: “EMERGENCY TRAFFIC, EMERGENCY TRAFFIC,
EMERGENCY TRAFFIC...all units from Command...emergency
exit the building...repeat, emergency exit the building...all
units acknowledge”

710-attack: “710-attack copies - exiting building.”

721-attack: “721-attack copies - exiting building.”

711-search: “711-search copies - exiting building.”

I/C: “Command copies 710/ 721 |/ 711 exiting the building”

All teams will advise the I/C as soon as they have exited and
have accounted for all team members.

ACTION BY NORTH ISLAND FIRE DISPATCH

(the emergency evacuation procedures by Fire Dispatch as
per their O.G. # 7.2.1 have been revoked and no longer form
part of this 0.G.)
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References: 4 - C Communications Model by Mark Emery
North Island Fire Dispatch O.G. 7.2.0 (copy attached)
“Canadian Firefighters Handbook”
IFSTA “Essentials of Firefighting”

NFPA 1001 - Standard for Firefighter Professional
Qualifications

NFPA 1404 - Standard for Fire Service Respiratory Protection
Training

NFPA 1500 - Standard on Fire Department Occupational
Safety and Health Program

Occupational Health and Safety (WorkSafe BC) Regulations,
Policies, and Guidelines - Part 31 - Firefighting

Signature of Fire Chief

Geoffrey Macintosh

Issued on: 2018/0130 This O.G. replaces O.G. # 2.03.01 issued 2012/01/03



Bow Horn Bay Volunteer Fire Department 0.G. # 2.03.02

Subject: Radio Communications Procedures - pg 1l of5
PAR (Personnel Accountability Report) / W.A.T.

Purpose:

Scope:

To establish a basic procedure and protocol for Personnel
Accountability Reports, utilizing the W.A.T. report format to
provide Team Status Reports, via radio communications.

All Fire Department personnel

PAR (Personnel Accountability Report):

Guidelines:

- a systematic roll call of all Teams / Divisions / Groups, etc.
assigned to an incident to confirm their status.

Clear and concise radio communication is vital to efficient and
effective emergency scene management. The first several
minutes of an emergency scene can be chaotic while initial
information and commands are being transmitted. A basic
procedure for radio communication will contribute to a
reduction in unnecessary radio traffic, less confusion, and a
safer emergency scene.

Accountability of members is vital to ensure their safety.

As part of the Accountability process, the I/C may request that
teams report their status at any time by calling for a PAR, or
Personnel Accountability Report (Status Report).

A PAR (Status Report) will also be requested from individual
teams by the Accountability Officer at the 10 and 20 minute
time markers he/she has established for those teams working
in the hazard area (see O.G. # 1.04.01 - PAS).

Members responding to a PAR (Status Report) request will
utilize the W.A.T. report format (see below and attached) to
provide a short and concise report of their status information
to their supervisor, the Accountability Officer, or the I/C.



Procedures:
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When a PAR is requested, Supervisors and/or Team Leaders
must verify the status of the personnel under their
supervision and report back to their Supervisor or to
Command.

A Team Leader can verify his/her team’s status by touch or
voice since the team members are (or should be) together.
Team Leaders will confirm the air supply of their team
members as per the “Air” component of the W.A.T. report (see
below).

Division / Group Supervisors will have to rely on radio
communication with their teams to verify their status.

The I/C can request a PAR (Status Report) at any time, but it is
mandatory in the event of any of the following:

e a“MAYDAY” has been called

e a catastrophic event (flashover / backdraft)

e an emergency exit is called

¢ achange in strategy (from offensive to defensive)

¢ the incident is declared under control

A PAR (Status Report) will also be requested by the
Accountability Officer (if one is assigned) at the 10 and 20
minute time markers (see O.G. # 1.04.01 - PAS and O.G. #
2.07.01 - Air Management)

Members responding to a PAR request will use the “W.A.T.”
report format to send a quick status report to the I/C or
Supervisor. The “W.A.T.” report contains essential
information concerning a team’s location, remaining air, and
team integrity. Additional comments on the team'’s activities
or any changes to conditions found can be added as required.
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W.A.T. Report Format

WHERE: the team’s location

AIR: the lowest cylinder volume remaining is reported
TEAM: confirm the number of members on the team

(conditions found can added if required, but may have already
been reported by the team)

WHERE Report:
Where the team is located is given first - ie:
¢ “Floor 1 at the Bravo Charlie corner”

e “Floor 2 in the Delta quadrant”

AIR Report:

The remaining SCBA air cylinder supply is reported - ie:
e ‘“air at 50%”
o “air between 25 and 50%”

NOTE: The air report should be given only for the team
member’s cylinder with the least amount of air remaining, not
all of them.

TEAM Report:
Confirm the members of the team are accounted for - ie:
e “721 with three members”

e “710 with two”
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A Division or Group Supervisor will request a W.A.T. report
from the Team Leaders under his supervision. The
Division/Group Supervisor will report team status to the I/C
along with any changes or information that may impact the
safety of the team - i.e.: “all teams accounted for; 721-attack
reports conditions deteriorating with increase in heat and
smoke”

A complete Personnel Accountability Report will be similar to
the following (in this example, a Division Supervisor has also
been assigned):

I/C: “Division Bravo from Bow Horn Command”
Div. B: “Division Bravo”
l/C: “PAR Status Report on your Division”

Div. B: “Copy Status Report on Division Bravo - stand by
Command”

l/C: “Affirmative Division Bravo - standing by”

Div. B: “711-attack from Division Bravo”
711:  “711-attack”

Div. B: “Status Report, please”

711:  “Copy status report - stand by one...”
711:  “Division Bravo from 711”

Div. B: “Division Bravo”

711:  “711is on Floor 1 at the Bravo/Charlie corner - air at
50-75% - 711 with three members.” “Division Bravo, be
advised we are encountering heavy smoke and
increasing heat”
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Div. B: “Division Bravo copies Floor 1 at Bravo/Charlie, air 50-
75%, with three, encountering heavy smoke and
increasing heat”

711: “Affirmative Division Bravo”

Division Bravo will repeat the PAR (Status Report) request
with the other teams under his/her command, then report back
to the I/C:

Div. B: “Bow Horn Command from Division Bravo”
I/C: “Bow Horn Command”

Div. B: “All teams accounted for. 711-attack reports heavy
smoke and increasing heat on Floor 1 at the
Bravo/Charlie corner”

I/IC: “Command copies all teams accounted for. 711-
attack has heavy smoke and increasing heat on
Floor 1 at the Bravo/Charlie corner”

Div. B: “Affirmative Command”

References: 4 - C Communications Model by Mark Emery
Canadian Firefighter’s Handbook

IFSTA Essentials of Fire Fighting 5™ edition

Signature of Fire Chief

Geoffrey Macintosh

Issued on: 2018/01/30 This O.G. replaces O.G. # 2.03.02 issued 2014/04/14



PAR

Personnel Accountability Report
(team status report)

Use the W. A. T. report format to provide a

concise team status report when a PAR is
requested. This is like three small reports in one:

Where Report:
Where are you?

i.,e.: “F1 at the B/C corner...”
“F2 in the B quadrant...”
“basement at the A/D corner...”

Air Report:

How much air do you have remaining?
(report only the lowest cylinder volume - not each one)

i.e.: “air at 50%” “air between 25 and 50%”’

Jeam Report:
Team members accounted for? Report number.

i.e.: “711-Attack with two members”
“720-Search with three”

Additional comments added as required

BHBVFD 2014/04/14



Example:

I/C: “721 from Bow Horn Command”
721: “721”
I/C: “PAR Status Report, please”

721: “We are on F1 and just reached the C/D corner...Air at
50%...721 with three.”

I/C: “Command copies F1 at C/D corner, Air at 50, with three”

721: “Affirmative, Command”

Any additional information can also be reported as
required, such as changes in temperature, smoke
density, effectiveness of ventilation, or any other
information that may be relevant.

BHBVFD 2014/04/14



Bow Horn Bay Volunteer Fire Department O.G. # 2.03.03

Subject: Radio Communications Procedures - pg 1 of 13
Radio Channel Usage

Purpose:

Scope:

Policy:

To establish a basic procedure and protocol for radio channel
usage.

All Fire Department personnel

The Bow Horn Bay FD will utilize the “4-C” model of radio
communication outlined in O.G. # 2.03.00.

The Bow Horn Bay FD will use the Phonetic Alphabet to clarify
spelling as per O.G. # 2.03.00.

The Bow Horn Bay FD will use radio channel numbers
common to all District 69 Fire Departments in order to avoid
confusion and simplify communication during multi-agency
incidents.

e District 69 Fire Departments are as follows:
Parksville
Qualicum Beach
Dashwood
Nanoose
Errington
Coombs/Hilliers
Bow Horn Bay

Deep Bay (Deep Bay operates on radio frequencies in the
Comox Valley Regional District, but can access
D69 Channels 1 and 2. Bow Horn Bay radios can
access Deep Bay’s repeater and direct channels
on Channels 10 and 18 respectively)



Guidelines:
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Channel 1 is designated as the Home Channel for each Fire
Department. The next 10 channels are identical for each FD.
Channels 12 and above are up to individual Fire Departments to
configure for their specific needs, but many of these channels are
also duplicated between departments for ease of use.

Parksville FD and Qualicum Beach FD have their own specific
frequency for use on Channel 1. The remaining District 69 Fire
Departments share the D69 Main Channel 1.

The radio channel line-up for Bow Horn Bay FD is as follows:

pager:
Channel 1:
Channel 2:
Channel 3:
Channel 4:
Channel 5:
Channel 6:
Channel 7:
Channel 8:
Channel 9:
Channel 10:
Channel 11:
Channel 12:
Channel 13:
Channel 14:
Channel 15:
Channel 16:
Channel 17:
Channel 18:
Channel 19:
Channel 20:

(ICOM Radios Only)

District 69 Main (repeater) (same as Ch8)
District 69 Tactical 1 (direct)

District 69 Tactical 2 (direct)

Parksville FD (direct)

Qualicum Beach FD (direct)

District 69 Operations (direct) (same as Ch20)
PEP Coordination (direct)

District 69 Main (repeater) (same as Ch1)
Forestry Silver (direct)

Deep Bay FD (repeater)

Lantzville FD (direct)

EHS (direct)

Fire Commissioner 1 (direct)

Fire Commissioner 2 (direct)

PEP Search & Rescue 1 (direct)

PEP Search & Rescue 2 (direct)
Qualicum Beach FD (repeater)

Deep Bay FD (direct)

Marine Emergency 16 (direct)

District 69 Operations (direct) (same as Ch6)



O.G. # 2.03.03

pg 3 of 13

*** BHBFD ICOM brand radios are a radio / pager combination.
In addition to the above 20 channels, there is also a channel
marked “pager” that is not numbered, situated above D69
Main Ch1. This pager channel is also programmed for Ch1
but is automatically muted until a page is received. Receiving
a page activates Ch1 and the page is heard the same as
through a regular pager. A transmission can be made on this
channel after the page is received, however the PPT key must
be pressed within 30 seconds or it will revert to muted.
Pressing the PTT key after the pager channel is muted has no
effect on transmissions - the operator must switch to Ch1 to
receive subsequent transmissions or they will be missed.
Ch1 can be selected normally using the UP and DOWN keys or
by pressing the red button on top of the ICOM radio to
immediately switch to Ch1 from any other channel.

Radio Channels and their Designhated Use by BHBFD:

All the above noted channels are programmed in to all the portable
radios, as well as apparatus radios on E-77, E-71, R-76, R-78, R-79,
and C-75. The digital display screens will indicate the channel
number first, then an abbreviated name of the channel. The
screens display a different number of characters (either 8, 10, or
12) depending on the radio model, so the name may be displayed
with fewer letters on some radios (i.e. “6 D69 DIR” or “6 D69 DR”)

The radios in apparatus T-72, T-74, and C-73 have a built-in limit of
eight channels, and only a single digit display indicating the
channel number. As a result, the most important channels had to
be assigned to them in a different order than the other radios so a
chart is available in each apparatus to help identify the correct
channel usage. (channels are indicated below)

e Channel 1 - District 69 Main (rptr) (Ch1 on 8 ch radios)

Channel 1 is identical to Channel 8 (because of the Home
Channel Guideline). Members will use Channel 1 to
communicate with Fire Dispatch, for communication while
enroute to a call, and for the initial setup and organization of
an emergency scene. After that, Ch2 should be utilized to
keep Ch1 clear for other emergency calls.

Transmitting on Ch1 or Ch8 activates a repeater to boost the
signal strength to communicate with Fire Dispatch. Anyone
using Ch1 or Ch8 in District 69 will hear those transmissions
(see also Channel 6).
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e Channel 2 - Tactical 1 (direct) (Ch2 on 8 ch radios)

Normally, the I/C will advise all members on scene to switch to
Channel 2 so as not to tie up Channel 1 (or 8) for other
emergencies that may arise. Another FD may require the use
of Ch1 at the same time, so switching to Ch2 as soon as
possible will avoid confusion.

e Channel 3 - Tactical 2 (direct) (Ch3 on 8 ch radios)

Channel 3 is the second Tactical Channel. It is generally used
by BHBFD for practices, Traffic Control, or as required.

Members assigned to Traffic Control duties will switch to Ch3
automatically.

e Channel 4 - Parksville FD (direct)

Channel 4 enables communication with Parksville FD, in
mutual aid situations.

e Channel 5 - Qualicum Beach FD (direct)

Channel 5 enables communication with Qualicum Beach FD,
in mutual aid situations. (see also Ch17 - repeater)

e Channel 6 - District 69 Operations (direct) (Ch4 on 8 ch
radios)

Channel 6 is a District 69-wide Operations Channel.
Channel 6 is identical to Channel 20.

The receive and transmit frequency of Ch6 and Ch20 is the
same as the receive frequency on Ch1 and Ch8 (repeater
channels), but are direct only. Therefore, radio transmissions
on Ch6 or Ch20 should not interfere with other Fire
Departments using Ch1 or Ch8 unless they are within direct
range of BHBFD transmissions. Because the receive
frequency is the same as Ch1 and Ch8, transmissions from
Fire Dispatch on Ch1 can be heard on Ch6 and Ch20.
However, a transmission cannot be made to Fire Dispatch
using Ch6 or Ch20 since the repeater is not activated.
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Water Supply Operations on Channel 6 (or 20):

BHBFD will utilize Ch6 or Ch20 for Water Supply/Water Tender
Shuttle Operations. When a Water Supply Officer is
assigned, he/she will switch to Ch6 or Ch20 as required and
coordinate water tender operations. Water tender operators
will also switch to Ch6é or Ch20 and coordinate with the Water
Supply Officer (switch the apparatus radio to Ch6 or Ch20
because it will transmit and receive better than the portable
radios, and leave a portable radio on Ch1 or Ch2 as required
to monitor scene operations). The Water Supply Officer and/or
water tender operators may communicate with the pump
operator on either Ch1 or Ch2 as required (on scene, this
should be Ch2), but will switch back to Ch6 or Ch20 to
continue water supply activities. Ch6 can also be utilized for
Vehicle Staging operations or other uses as required.

Because D69 Operations Channel is common to all D69 Fire
Departments, the Water Supply Officer should be able to
communicate with all water tender apparatus at a mutual aid
incident.

First Responders on Channel 6 (or 20):

Ch6 or Ch20 will be used by First Responders on scene at an
FR call. When a page is received, the senior member
available should acknowledge the page by radio. All
responding FR’s should log-in their response via the
lamResponding system.

Members passing by the Firehall enroute to an FR call should
pick up Rescue 76, advise Fire Dispatch they are enroute in
that apparatus, and state the number of members on board.
They will notify Fire Dispatch when they arrive on scene.

Members on scene will switch to Ch6 or Ch20 so they can still
receive transmissions from Fire Dispatch, but their
transmissions will only be direct to other members. If Fire
Dispatch needs to be contacted, members will need to switch
to Ch1 to activate the repeater.



O.G. # 2.03.03

pg 6 of 13

e Channel 7 - PEP CO-ORDINATION 1 (direct) (Ch5 on 8
ch radios)

PEP CORD 1 is a “Combined Events” channel.

(PEP is the Provincial Emergency Program)

It allows Fire Departments, EHS, and the RCMP to
communicate and coordinate on a common channel.
Generally, this is used for site organization and should not be
used as a tactical channel.

It can also be used for communication with BCAS helicopters.

e Channel 8 - D69 Main (repeater)

Channel 8 is identical to Channel 1.

e Channel 9 - Forestry Silver (direct) (Ch6 on 8 ch radios)

“Silver”, one of several radio channels used by the BC Forest
Service (Wildfire Management Branch). It will be utilized when
a District 69 FD is assisting the WMB, to facilitate
communications at a forest fire or interface fire. See also Ch13
and Ch 14.

e Channel 10 - Deep Bay FD (repeater)

Channel 10 enables communication with the Deep Bay FD
using their repeater. This will allow BHBFD apparatus to
notify the Deep Bay I/C that they are enroute, from a distance
greater than the direct channel would allow. Once on scene,
and at the request of the Deep Bay I/C, the apparatus radio
and portable radios may be switched to Deep Bay direct
(Ch18) to keep their repeater channel clear for other
emergencies.

e Channel 11 - Lantzville FD (direct)

Channel 11 enables communication with Lantzville FD for
mutual aid.
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e Channel 12 - EHS / BCAS (direct)

Channel 12 can be utilized, generally by First Responders, to
communicate with BCAS Paramedics enroute to their location,
to update them on patient condition. This should be used
only if the situation is serious enough to warrant updating
them (i.e. - a heart attack patient with no pulse or respirations,
and CPR/AED is commenced). It is recommended that the FR
I/C on scene request Fire Dispatch relay a request to the
responding Paramedics to contact the I/C on Ch12.

It would also be good practice for the I/C to place his/her radio
in scan mode to monitor for transmissions from BCAS in the
event Paramedics try to contact the I/C for an update.

e Channel 13 - Fire Commissioner 1 (direct) (Ch7 on 8 ch
radios)

Channel 13 is a designated Fire Commissioner’s channel. It is
a common channel for all Fire Departments in British
Columbia, enabling multi - Fire Department communication.

It can be used for communication between the BC Forest
Service (Wildfire Management Branch) and D69 FD’s at
interface fires.

It can be utilized as an emergency tactical channel.

In the event of a Mayday call, the I/C will switch all personnel

not involved in the Mayday emergency to Ch13 and continue

incident scene operations on that channel. R.L.T. will remain

on the original channel (Ch1 or Ch2) with the team calling the
Mayday, as per SOG 1.04.03 (R.l.T. Procedures).

e Channel 14 - Fire Commissioner 2 (direct)

Channel 14 is also a designated Fire Commissioner’s channel.
Used as per Ch13 above.



O.G. # 2.03.03

pg 8 of 13

e Channel 15 - PEP Search & Rescue 1 (direct)

Channel 15 is used by volunteer Search and Rescue teams
and to liaise with other emergency agencies

e Channel 16 - PEP Search & Rescue 2 (direct)

Channel 16 is used by volunteer Search and Rescue teams
and to liaise with other emergency agencies, or when a nearby
team could interfere with the operations of another team.

e Channel 17 - Qualicum Beach FD (repeater)

Channel 17 enables communication with Qualicum Beach FD
from a distance further than Ch5 (direct) would allow.

e Channel 18 - Deep Bay (direct) (Ch8 on 8 ch radios)

At the request of the Deep Bay I/C, BHBFD personnel and
apparatus would switch to Ch18 to keep their repeater
channel clear for other emergencies. See also Ch10.

e Channel 19 - Marine Emergency channel 16 (direct)

Channel 19 enables communication with the Canadian Coast
Guard on Maritime Channel 16. Maritime Ch16 is monitored
continually, and is the Distress, Safety, and Calling frequency
on the Maritime Mobile Service. Maritime Mayday calls and
safety messages are transmitted on Ch16. It is also used to
contact other stations. Once contact is made, both parties
switch to another channel (i.e. - Ch68) to carry on a
conversation. When the conversation is finished, both parties
switch back to Ch16 to monitor.

During a Maritime Mayday, Channel 16 becomes the
designated channel for the duration of the Mayday and it is
cleared once the emergency is over.
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e Channel 20 - District 69 Operations (direct)

Channel 20 is identical to Ch 6. It is placed in the Channel 20
position to enable a quick switch between the D69 Main
channel (Ch1) and the D69 Operations channel (Ch6). Instead
of switching through five different channel settings to go from
Ch1 to Ch6, simply switch back a single channel from Ch1 to
Ch20, and vice versa to go back to Ch1. This is more
convenient for Pump Operators that need to communicate
between operations on Ch1 and Water Supply on Ch6 or Ch20.

Self-Paging and Calling Fire Dispatch:

To deliver a message to members via their pagers, radios can
be used to trigger a specific group of pagers using pager
codes.

For Kenwood radios, the pager groups and codes are:
e General Page (all) 227#
e First Responders 220#
o Officers 2244

To Activate a Self-page on a KENWOOD Radio:

1. Switch to Channel 1 on a Kenwood portable radio
equipped with a numerical keyboard, or Ch1 on a
Kenwood mobile radio equipped with a numerical
keypad on the microphone, and press and hold the PTT
(push to transmit) button.

2. Type the pager code for the group the page is intended
for (General / FR / Officer), followed by the pound (#)
key. This will cause the selected group of pagers to
tone, and open the channel to allow a transmission.

3. Wait a moment for the pagers to tone, state your
message into the radio microphone as per normal, then
release the PTT button. The message will be
transmitted to the pagers. Releasing the PTT button
will end the page.
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To Call Fire Dispatch on a Kenwood Radio:

When a line to Fire Dispatch is not open (i.e.: repeater
disabled because there is no radio traffic or the Dispatcher
has not activated it), it is possible to dial up the dispatcher
and open the line.

1. Switch to Channel 1 on a Kenwood portable radio
equipped with a numerical keyboard, or Ch1 on a
Kenwood mobile radio equipped with a numerical
keypad on the microphone, and press and hold the PTT
(push to transmit) button.

2. Type the dispatch code *911 (star 911). This will
activate the repeater and alert Fire Dispatch that
someone is calling.

3. Wait a moment for the repeater to activate and open the
line to Fire Dispatch, speak into the microphone as per
normal, identifying yourself to Fire Dispatch, then
release the PTT button:

(i.e. - Fire Dispatch from Bow Horn Bay XX, with
emergency traffic / non-emergency traffic, etc.)

4. Fire Dispatch will acknowledge your call or may ask for
clarification (i.e. - “Unit calling Dispatch go ahead”).
Ensure that you identify yourself so that the dispatcher
knows who is calling, then provide the reason for your
call.
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To Activate a Self-page or Call Fire Dispatch on an ICOM

Combined Radio / Pager:

1.

Switch to Channel 1. Press the PO button to bring up a
menu choice - “GEN PAGE” /| “FR PAGE” / “OFR PAGE”
| “DISPATCH”

Use the Ch Up or Ch Down key to scroll through the
choices and select the pager group or dispatch, as
required.

Press PO again. This will activate the pager group and
cause the pagers to tone, or will open Channel 1 to Fire
Dispatch.

Pager - press the PPT button and state the pager
message into the radio microphone as per normal, then
release the PTT button to end the page.

Fire Dispatch - speak into the microphone as per
normal, identifying yourself to Fire Dispatch, then
release the PTT button:

(i.e. - Fire Dispatch from Bow Horn Bay XX, with
emergency traffic / non-emergency traffic, etc.)

Fire Dispatch will acknowledge your call or may ask for
clarification (i.e. - “Unit calling Dispatch go ahead”).
Ensure that you identify yourself so that the dispatcher
knows who is calling, then provide the reason for your
call.

To exit the menu, either turn the radio off and back on,
or press the PTT button and release, or wait about 30
seconds. Either of these methods will switch the radio
back to Channel 1.
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Additional Functions on lcom Radios:

Icom radios utilize a keylock function. Pressing and holding
key P1 for a second or so until a beep is heard will lock all the
keys and prevent them from functioning. A small key shaped
icon will appear on the display. Locking the keys will prevent
accidental activation of the self-page function and prevent
accidental channel changes if the radio is bumped against an
object. This could seriously impact member safety if they are
unknowingly on the wrong radio channel and fail to hear
commands, or try to call for help.

After a radio channel is set, members will activate the keylock
to prevent unwanted channel changes while the radio is in the
pocket of turnout gear.

The keys can be unlocked again by pressing and holding key
P1 a second time.

ClearCommand Communications System:

BHBFD currently has five MSA ClearCommand Voice
Amplifier / Radio Interface units in service on E-77. Five MSA
airmasks have an internal microphone installed that is
connected to a voice amplifier unit mounted on the left side of
the mask. It can also be plugged into an MSA remote
microphone to allow two-way radio communications without
having to talk through the mask into a microphone or radio.
The result is much clearer radio communications (see
attached manual for more information).

The ClearCommand units will only function with Kenwood
radios and MSA remote microphones. E-77 only is currently
equipped with the five ClearCommand units, five dedicated
Kenwood radios, and each of the five SCBA harnesses has an
MSA remote microphone attached. Four CC units are located
in the cab, and the fifth is a spare located in the SCBA cabinet
of E-77. Members crewing E-77 will utilize the ClearCommand
system (except the Pump Operator, who has one of the
dedicated Kenwood Radio with a set of earphones attached).



References:

Signature of Fire Chief

O.G. # 2.03.03
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“4 - C Communications Model” by Mark Emery
North Island Fire Dispatch O.G. 7.2.0 (copy attached)
Combined Events Radio Project (CERP) information circular.

Canadian Power and Sail Squadron Maritime Radio Course
manual

MSA ClearCommand Communications System manual

Steve Anderosov

Issued on: 2015/04/13

This O.G. replaces O.G. # 2.03.03 issued 2014/06/20
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Radio Call Signs

Purpose:

Scope:

Guidelines:

To establish a basic procedure and protocol for designating
team radio call signs.

All Fire Department personnel

The ability to communicate clearly is vital to any emergency
operation. By establishing clear and concise team call signs,
the chance of error and miscommunication is reduced.

The Bow Horn Bay VFD will utilize the “4-C” model of radio
communication outlined in O.G. # 2.03.00.

Members will use the Phonetic Alphabet to clarify spelling as
per O.G. # 2.03.00.

Fire Departments neighboring the Bow Horn Bay VFD can be
identified by their own unique number, as follows:

Coombs/Hilliers
Errington
Nanoose Bay
Parksville
Qualicum Beach
Dashwood

Bow Horn Bay

© No o s~ wbdh-=

Deep Bay

Many FD uses this number as the first digit of their apparatus
numbers. A letter may be used to indicate apparatus type.

The apparatus in the Bow Horn Bay VFD is identified with a
letter indicating the type of apparatus, followed by the fire
department number (7), then a unique apparatus number.
Apparatus are numbered as follows:

E-71, E-72, T-74, T-75, R-78, R-79, C-700, C-701
E = Engine T = Tender (or Tanker)
R = Rescue C = Command

If the letter is dropped from the apparatus number, it can still
be identified by its numerical designation.
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Using only the numerical part of the apparatus number and
adding a ‘0’ (zero) or a ‘1’ as a suffix, standard team call signs
can be assigned to each team in a responding apparatus.
Team call signs for each apparatus then will be:

e E-71 710/ 711
o E-72 720/ 721
o T-74 740 / 741
o T-75 750/ 751
e R-78 780/ 781
e R-79 790 / 791

Command Unit numbers are not used for team numbering

Team call signs ending in ‘0’ (ie: 710, 740, 780, etc) will
designate the team with the captain or senior firefighter who
is in charge of the apparatus (the “truck officer”).

Team call signs ending in ‘1’ (ie: 711, 741, 781, etc) will
designate the firefighter team on the apparatus.

The member assigned to remain with the apparatus, or who is
assigned as pump operator, will use the apparatus number as
a call sign (ie: E-71, T-74, R-78, etc).

This will provide a number of benefits to communications and
operations at emergency scenes, especially at structure fires:

e team call signs will be standardized and can be used at
any emergency scene that require teams.

e team call signs are unique to each apparatus and will
always be the same for that particular apparatus

e team call signs cannot be accidently duplicated

e team call signs are assigned while enroute, so teams
know their call sign even before arriving on scene, and
can begin operations as soon as they arrive, without the
additional distraction of making sure a call sign is
designated by the I/C.
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e the I/C can immediately identify which apparatus a team
is assigned to

o the apparatus officer (or “truck officer”) can always be
identified by the call sign ending in ‘0’

o the firefighter team can always be identified by the call
sign ending in ‘1’

e ateam’s numbered call sign will not change during an
incident (the only exception would be if a team member
is re-assigned to a different team)

To further identify a team at an emergency scene (especially a
structure fire), their assigned task can be added as a suffix to
their numbered call sign. Examples of assigned tasks would
be ‘attack’, ‘search’, ‘vent’, etc. So, a team with the numbered
call sign ‘721’ and assigned the task of ventilation, would
identify themselves as ‘721-vent’ when they called on the
radio.

Adding their assigned task after their numbered call sign will
immediately clarify what the team is doing when they call on
the radio. Once a radio connection is made, the task
designation can be dropped during the radio conversation.
Teams working together on a task can also drop the task
designation when calling each other on the radio.

As already noted above, a team’s nhumbered call sign will not
change during an incident (except as noted for re-
assignment). Their assigned task, however, could change
several times. In the above example, once ‘721-vent’
completed their task, they could be assigned the task of fire
attack. Continuing to use the call sign ‘721-vent’ would be
confusing for the team itself, for the I/C, and for other teams
operating on that channel. Confusion can be avoided simply
by changing their call sign to ‘721-attack’ to reflect their
current task. This immediately clarifies to the I/C and to other
teams exactly what ‘721’ is doing when they call on the radio.
Their numbered call sign remains the same for accountability,
and there is no chance the call sign can be accidently
duplicated.
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(*See page at end of SOG for photo examples of Passports)

On the dashboards of apparatus E-71, E-72, T-74, T-75, R-78,
and R-79, are two velcro-backed boards called “passports”
which identify “Bow Horn Bay” and the apparatus number.
The white passport is for the I/C and the yellow passport
remains in the apparatus (see OG # 1.04.01 - PAS)

Each passport has two blue team tags affixed to it. Each team
tag is numbered with a unique team call sign based on the
apparatus number. As previously noted, apparatus team call
signs (and therefore each team tag number) will end in either
a ‘0’ or a ‘1’. For example, each passport in apparatus E-71
will have team tags numbered ‘710’ and ‘711’°, and in T-74 they
will be numbered ‘740’ and 741°.

Team members will use the unique team tag number as their
call sign throughout the incident (the only time a member’s
numbered call sign will change is if the member is re-assigned
to another team). When a team is assigned a task, the task
name will be added as a suffix to their numerical call sign and
will become part of their call sign until they are relieved and
return to personnel staging or they are assigned another task.

Team call signs ending in ‘0’ (ie: 710, 720, 740, etc) will be
assigned to the team which includes the member in charge of
the apparatus (depending on staffing levels, this could be
either a captain or senior firefighter).

**Should a member be required to remain with the apparatus
(ie: driver stays with apparatus while the vehicle is staged, or
a member is assigned as the pump operator), the ID tag for
that member will be placed directly onto the top part of the
passport itself, and that member’s call sign will be the
apparatus number (ie: E-71). This way the I/C will know that
there is a member with the apparatus and can contact the
apparatus directly.

Each blue team tag can hold up to three member ID tags,
which will allow for designating a three member team, if
required.
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It is the responsibility of the member in charge of the

responding apparatus (the “truck officer”) to assign each
team call sign to members in the apparatus by placing the
member’s ID tags onto the corresponding numbered team
tags of both passports (minimum two members per team).

This will start the accountability process.

On arrival at an incident scene, the white passport is given to
the I/C and the yellow passport remains in the apparatus. Itis
the responsibility of the apparatus officer to make sure the
white passport is turned in to the I/C.

Members arriving in their private vehicles will report to the I/C
and provide one ID tag. If a Personnel Officer has been
assigned, arriving members will report to the Personnel
Officer and provide an ID tag. The I\C (or Personnel Officer)
will assign the member as required (ie: to a team from an
apparatus currently on scene, to a R.I.T. team, to personnel
staging, etc.).

Additional Members Arriving on Scene:

In instances where personnel arrive on-scene and are not
already assigned a call sign - ie:

e BHBVFD members arriving on-scene in their private
vehicles

e other FD members arrive as a result of a mutual aid
request

can either be assigned to existing teams, or additional teams
with their own call numbers can be created.

Additional teams are made up by simply adding the next
higher available number after any BHBVFD apparatus number.
Additional call signs will always have to end in ‘2’ or higher
since ‘0’ and ‘1’ are already in use on the apparatus. For
example: if two BHB members arrive in their own vehicles,
they could be assigned call sign 712 (since 710 and 711 are
already in use) (also see “Mutual Aid” below).
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Any BHBVFD apparatus number could actually be used to
assign call signs, which results in a wide range of call signs
available (about 60) Once it is assigned, a team call sign will
not change during the incident (except as previously noted).
A call sign should never be re-used during the incident, even
if that team is taken out of service. A new call sign should be
created instead.

Mutual Aid:

Members arriving for mutual aid from Dashwood VFD would
use their current team numbering system. For example,
members on Engine 61 will be identified as Engine61-O
(Oscar) for the officer, and Engine61-T (Tango) for the
firefighter team. Similarly, Tender61 teams will be Tender61-O
and Tender61-T. For purposes of passport accountability,
these call signs are fully compatible with the numbering
system for Bow Horn Bay VFD. It is essentially the same
system, just different numbers —i.e. 720 = Engine61-Oscar for
the officer team, or 721 = Engine61-Tango for the firefighter
team.

Mutual aid members from Deep Bay may have to be assigned
their call numbers the same as BHBVFD if they do not already
have one assigned. Members on Engine 81 will then be
identified 810 / 811, respectively. This would have the
additional benefit of being able to identify which fire
department is calling on the radio, being able to identify the
apparatus officer from his call sign (ending in ‘0’), and the
ability to assign officers from that department to supervise
their own members. Additional Deep Bay FD members
arriving on scene can also be assigned call signs using their
own FD apparatus numbers (812, 813, etc.).

References:

Signature of Fire Chief

Geoffrey Macintosh
Issued on: 2018/01/30 This O.G. replaces O.G. # 2.03.04 issued 2015/07/27
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Responder Reply System

Purpose:

Scope:

Context:

To establish a procedure for the use of the
lamResponding (IAR) responder call-in system for the
Bow Horn Bay Volunteer Fire Department.

All Fire Department personnel.

Members are reminded that the North Island 9-1-1
(Fire Dispatch) pager system is the PRIMARY means
of receiving notification of emergency calls. The
lamResponding system is used as a secondary means
of receiving call-out information and for tracking
members.

The BHBVFD utilizes the lamResponding responder call-in
system to track members responding to pager calls. This is
the primary function of the system, though it can be used for a
number of other useful purposes, such as call records and
attendance management, event tracking, training and course
attendance tracking, and inventory tracking, to name a few.

Each member, on joining the Bow Horn Bay VFD, receives a
Fire Department Number (FDN) (may also be referred to as a
Regimental Number) based on the locker number that he or
she is assigned.

The member’s name and FDN, as well as other pertinent
information such as address, phone number, cell phone
number, contact information, etc. is entered into the IAR
system by an administrator. The member is provided a
username consisting of the letters bhbfd followed by the
member’s Fire Department Number (i.e.: bhbfd13). If the FDN
is a single digit, a zero “0” will precede the FDN (i.e.: bhbfd07).
The member is also assigned a random series of numbers,
letters, and symbols as a password. This enables the member
to log in to the IAR system and obtain or change information
at the access level they have been granted. Though members
are able to reset their password, it is recommended they use
the one assigned. Members should NOT change the
username they were provided. Should a member forget their
password, an administrator can reset the password again.
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On receiving a pager call, members responding are required
to log-in to IAR with an appropriate response to the call. This
can be done a number of different ways:

¢ home phones can be programmed to speed dial the IAR
system landline number and response codes

e cell phones can be programmed to speed dial the IAR
system cell phone number and response codes

e smartphone users can install a free iPhone, iPad, or
Android app to log their response into the IAR system

Landline phones must be programmed to speed dial an IAR
toll free number: 1-855-286-4973.

Cell phones must be programmed to speed dial a regional
number: 1-778-805-1403.

A log-in call is answered by an automated voice asking the
caller to “enter 1 through 9”. The keypad number that
corresponds to their response is then entered, as follows:

1 — Respond HALL 1 - responding to the main firehall

2 — Respond HALL 2 — members are responding to R-78
3 — Respond DIRECT - responding directly to the scene
4 — Respond DELAYED - responding but is delayed

5 — CANCELLED - cancelling their response

(BHBFD only uses 5 of the 9 possible codes. If no code is
entered by pressing keys 1-5, the system will automatically
default to their coded default response)

Once the appropriate response code is entered, the call can
be terminated.

The IAR system records the log-in, and the member’s name
and response action is then displayed on the computer
monitor at the firehall (located between bays E-71 and E-72),
on the iPads installed in E-72, R-79, C-700, and C-701, and on
any smartphone on which a member is logged in. The display
also indicates the estimated default time until the member
arrives at the hall. With this information, an officer or senior
firefighter can then make an informed decision to leave the
hall immediately with the current complement of members if
no one else is responding or members are delayed, wait a
brief time for the arrival of other members to complete a full
crew on an apparatus, or call for mutual aid.
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For this system to work properly, is essential that all
responding members log in to the IAR system
immediately on receiving a pager call.

The log-in process takes 10 seconds or less if the log-in
phone number is programmed as a speed dial on a phone,
and even faster using the smartphone app. The few seconds it
takes to log-in to IAR results in a considerable benefit and
potential time saving at the firehall. By quickly scanning the
list of responding members shown on the computer display,
time is not wasted by waiting unnecessarily for members that
are not responding, are delayed, or have cancelled their
response.

Members will be reimbursed for using their private home
phone and/or cell phone to make log-in calls. The
reimbursement will only apply to members attending practice.

Members are required to log in from home when the Thursday
night pager test is activated (if they are attending practice).

Member log-in is automatically transferred into the IAR
incident record or practice record. The BHBFD treasurer uses
this information to calculate member’s firefighter pay.

This system is automated, so members that do not log in
for incidents or for practice night pager tests will not be
reimbursed for the incidents or practices they attend,
since there will be no record of their attendance in the
IAR system.

NOTE: IAR will only record member log-ins within 15 minutes
of a call notification. After that, a log-in will not be recorded.
(e.g. - logging in after returning to the hall from an incident
will result in no record of the member responding to the
incident). This also defeats the purpose of using the system
in the first place - which is to identify members RESPONDING.
If a member is unable to log in to IAR because of a technical
issue (e.g. - power outage and phones not working), they must
notify an officer so they can be entered manually into the IAR
system when the call record is completed.
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***|t s the responsibility of each member to ensure
they are logged in at incidents, and at practice.

1. PRACTICE NIGHTS:

On receiving a pager test on Thursday evening (usually about
1830 hours), members attending practice will log in the IAR
system, using either their home phone, cell phone, or the IAR
smartphone app. The response on practice nights should be

“1 — Respond HALL (responding to firehall)”

Log-in should be done before leaving home. Though it is
possible to log in directly at the hall, logging in from home will
ensure members get into the habit of logging in before leaving
home when responding to an incident pager call - they will not
have time once they arrive at the hall.

2. PAGER CALLS:

On receiving a pager call for an emergency, responding
members will log in to the IAR system immediately, using
either their home phone, cell phone, or the IAR smartphone
app before responding to the call, and enter the appropriate
response code number.

For members using a landline or cell phone, at the prompt
“enter 1 through 9”, members will enter their response code
number as follows:

1 — Respond HALL (responding to the firehall)

2 — Respond HALL 2 — members are responding to R-78
3 — Respond DIRECT - responding directly to the scene
4 — Respond DELAYED - responding but is delayed

5 — CANCELLED - cancelling their response

For members using a smartphone app, it is simply a matter of
starting the app and choosing the appropriate response from
the menu under the “Respond Now” button.
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**IMPORTANT**

If a member enters a code 1 - HALL (responding to hall), then
realizes he or she may be delayed, they must immediately call
IAR again and enter code 4 — DELAYED (responding, but
delayed). Members already at the hall will then be notified of
the delay and are not left waiting unnecessarily for a member
to arrive. Apparatus can then respond immediately.

If a member enters a code 3 — DIRECT (responding direct to
scene), this will notify members at the hall that they will not
have to wait for that member to arrive and can respond the
apparatus immediately.

If a member has entered a code 1, 2, 3, or 4 but then finds they
are unable to respond (e.g. - car won’t start or has a flat tire
that prevents them from responding) the member must
immediately call IAR again and enter code 5 —- CANCELLED.
This will notify members at the hall that the member has
cancelled their response and is not able to respond.

Action by North Island 9-1-1 (Fire Dispatch):

Fire Dispatch, on receiving an emergency call, will page out
the BHBFD as per normal using the pager system. This is the
primary means of notifying members of an emergency call. At
the same time, an automated email with the call information is
also sent to the lamResponding system. BHB pagers have a
unique channel for General, First Responder, and Officer
notifications. Likewise, there is a unique email addre