PR REGIONAL

] Rise and Report
‘ g{g&ﬁiﬁg In Camera Decisions

Regional District of Nanaimo Board — Meeting Date: December 12, 2023

This document contains closed ‘in-camera’ meeting decisions that have been released because they are no
longer considered sensitive.

Consideration to Rise and Report
At the December 12, 2023, In Camera Board meeting, the Board voted unanimously to rise and report on

motion 23-1C-130, from the February 14, 2023 In Camera Board meeting, re Regional District of Nanaimo
Board’s Position on Rail.

Regional District of Nanaimo Board's Position on Rail

23-1C-030

It was moved and seconded to send a letter to the federal government and the Province reiterating the
Regional District of Nanaimo Board’s position, which is supporting the six motions that were affirmed at
the May 25, 2022 Annual General Meeting of the Island Corridor Foundation (ICF).

CARRIED UNANIMOUSLY

Released: December 12, 2023
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STAFF REPORT TO
Regional District of Nanaimo Board

November 14, 2023

REGIONAL

DISTRICT Island Rail Corridor Planning Project Update
OF NANAIMO

RECOMMENDATION

That the Board receive the staff report titled “Island Rail Corridor Planning Project Update,” dated November
14, 2023, for information.

BACKGROUND

This report reviews the Regional District of Nanaimo (RDN) Board’s position on rail and provides a summary of
work done so far on the Island Rail Corridor Planning Project.

OnJuly 26, 2022, the Board indicated its support for a process of broadly inclusive engagement with First Nations
and other levels of government with the goal of co-developing a vision for future uses of the corridor, rather than
supporting a particular outcome for use of the rail corridor. On February 16, 2023, Chair Craig wrote to provincial
and federal Ministers outlining the Board’s position. !

In March, 2023, the Ministry of Transportation and Infrastructure (MOTI) committed a total of $18 million in grant
funding to 14 First Nations and five regional districts, including the RDN, located along the Vancouver Island Rail
Corridor. The title of the grant is the “Island Rail Corridor Planning Grant”.

The purpose of the grant is to enable recipients to engage in short- and long-term planning for the Vancouver
Island Rail Corridor, in collaboration with First Nations and local governments impacted and/or bisected by the
corridor. The grant is intended to support cooperative work and to facilitate a variety of activities across regional
district boundaries, including engagement activities, consulting services, legal costs, technical analysis, and
programming and work planning activities that support the project goals.

The RDN and MOTI executed the grant agreement on March 31, 2023. The RDN made the grant agreement
public on July 25, 2023. The agreement can be accessed on the RDN website here and is provided for reference
as Attachment 2.

The grant agreement stipulates that participants are responsible for conducting project work in the context of the
entire corridor, not exclusively on the portions of the corridor within their own boundaries. It is anticipated that
Nations and local governments may have different views and preferences with respect to the future of the rail
corridor, and that different outcomes in different regions may nonetheless be consistent with the overall
objectives for the corridor in terms of providing mutual benefits in a shared vision.

! Letters were sent to Honourable Omar Alghabra, Minister of Transport; Honourable Marc Miller, Minister of Crown-
Indigenous Relations; Honourable Murray Rankin, BC Minister of Indigenous Relations and Reconciliation; and Honourable
Rob Fleming, BC Minister of Transportation and Infrastructure (see attachment 1).

Elizabeth Hughes, Manager, Strategy and Intergovernmental Services


https://rdn.bc.ca/sites/default/files/inline-files/23-IC-120%20Island%20Rail%20Corridor%20Grant%20Agreement.pdf

Planning project progress to date

The RDN is actively participating in this joint project in collaboration with MOTI, First Nations, other regional
districts and the Island Corridor Foundation. Initial localized meetings were held through the spring of 2023. A
planning group meeting for all participants was held in July. A subsequent planning group meeting was held in
August, with smaller groups meeting in September. The next set of meetings is scheduled for November.

Key themes emerging through these collaborative discussions to date include:

e exploring the question of reversion of lands along the corridor to First Nations

e identifying and addressing contamination and remediation along the rail line

e identifying and addressing legal encumbrances along the corridor

e the importance of recognizing and addressing historic wrongs in the creation of the corridor as well as
environmental, economic and cultural harms caused by the corridor

e identifying potential environmental liabilities arising from rail infrastructure

e understanding the respective roles of the Island Corridor Foundation and the provincial and federal
governments

The planning group has discussed the utility of approaching the project as several smaller regional projects, with
a recognition that some of the aspects of the work may be done collectively by all project participants, and some
aspects may be done separately on a Nation-by-Nation and region-by-region basis. For example, issues pertinent
to Victoria-area urban transit may differ from issues to be weighed for other parts of the rail corridor.

FINANCIAL IMPLICATIONS

The RDN was awarded $600,000 in grant funding to participate in this project and has hired a consultant to assist
with research and analysis, strategic advice, meeting attendance and facilitation. Decisions around future
expenditures, such as legal or technical analyses and engagement activities, will be made as the work progresses,
in cooperation with project partners, and updates will be brought to the Board.

STRATEGIC PLAN ALIGNMENT

Planning and Managing for Growth - Understand and develop an inter-connected framework of strategies and
plans to manage growth to support complete communities, including planning, transportation, infrastructure, and
fiscal sustainability.

REVIEWED BY:
e D. Holmes, Chief Administrative Officer
ATTACHMENTS

1. Letter Chair Craig to Minister O. Alghabra, Transport Canada, re Vancouver Island Rail - 16 Feb 2023
2. lIsland Rail Corridor Grant — Regional District of Nanaimo — March 31 2023
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February 16, 2023

Honourable Omar Alghabra
Minister of Transport
Transport Canada

330 Sparks St

Ottawa, ON K1A ON5

Re: Regional District of Nanaimo Board’s Position on Vancouver Island Rail Corridor
Dear Minister:

| am writing on behalf of the Regional District of Nanaimo Board to convey the Board’s position on the
Vancouver Island Rail Corridor.

While the Island Corridor Foundation (ICF) was created to shepherd the restoration of rail, there is now
a greater recognition of alternative approaches and varying perspectives on the future uses of the
corridor. The interests of First Nations are a critical consideration for the Province of British Columbia,
for the federal government, and for us as a local government.

At the May 25, 2022, ICF Annual General Meeting, the following six motions were referred to the ICF
Board. Together they represent a strategy to incorporate a range of perspectives in determining an
outcome for the rail corridor and offer a meaningful opportunity for reconciliation. They are:

1. Engage in a community consultation process to solicit the view of each directly affected First
Nation or Local Government concerning their views as to the appropriate use of the corridor
lands through their area of interest.

2. Engage in a community consultation process to solicit views from potentially interested
parties for alternate or compatible uses of the corridor.

3. Develop a plan for non-rail use for appropriate sections of the corridor based on the
engagement with First Nations, local governments and community groups and as
contingency in the event funding isn’t secured for the restoration of rail service, prior to the
next AGM.

4. Investigate and develop a strategy for the removal of rail lines in the case of non-rail corridor
use and options for recovering the costs through external sources, including Canada, B.C.
and CP rail.
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Re: [Subject Line]
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5. Develop and present proposed amendments to the Articles and By-Laws of the ICF if
necessary based on First Nation, Local Government and community engagement for
consideration at the next AGM.

6. Meet with the Provincial and Federal government to secure funding for rail upgrades, where
feasible, or to support alternate use.

The Regional District of Nanaimo Board supports these motions and the process of undertaking inclusive
consultation with First Nations and others with the goal of co-developing a vision for future uses of the
corridor.

Thank you for your consideration of our position as outlined in this letter. If | can provide clarification,
please feel free to contact me.

Sincerely,

L-dy

Vanessa Craig, Chair
Regional District of Nanaimo

cc: Honourable Marc Miller, Minister of Crown-Indigenous Relations
Honourable Rob Fleming, B.C. Minister of Transportation and Infrastructure
Honourable Murray Rankin, B.C. Minister of Indigenous Relations and Reconciliation
Colin Plant, Chair, Capital Regional District Board



Island Rail Corridor Furnding Grant — Regional District of Nanaimo

CONDITIONAL GRANT AGREEMENT

2 ] Sf
THIS AGREEMENT dated for reference the j / day of March, 2023 (the
“Reference Date")

BETWEEN:

His Majesty the King in Right of the Province of British Columbia,
represented by the Minister of Transportation and Infrastructure

("the Ministry")

OF THE FIRST PART
AND:

Regional District of Nanaimo

{the "Recipient”)
OF THE SECOND PART
(together, the “Parties” and singularly, a "Party”)

WHEREAS:

The Ministry wishes to pravide to the Recipient a one-time lump sum grant of $600,000
to enable the Recipient to engage in the short and long-term planning for the Island Rail
Corridor ('the Corridor’), in collaboration with First Nations and local governments
impacted and/or bisected by the Corridor.

The grant aims to support cooperative work, across the various First Nations and
governmenis on Vancouver Island, towards the development of a shared vision for the
Corridor in the near term and benefits directly impacted communities as well as the
whole of Vancouver Island over the long term.

NOW THEREFORE, in consideration of the premises, and other good and valuable
consideration (the receipt and sufficiency of which is acknowledged by each of the
Parties), the Parties agree as follows:

DEFINITIONS

1.01 In this Agreement:

(a) “Authorized Representative” means the person or persons with legal
authority and agency to legally bind the Recipient, and who signs this
document accordingly;

(b} “Eligible Cosis” means those costs listed as Eligible Costs in section 1 of
Schedule “B” to a maximum of $600,000 and excludes Ineligible Costs as
listed in section 2 of Schedule “B";

ic) “End Date” means December 31, 2024;

-Page 1 of 13 -



island Rail Corridor Funding Grant — Regional District of Nanaimo

(d) “Event of Default” means any of the events described in paragraph 10.01;

(e} “Ineligible Costs” means the costs and expenses described or listed, as
applicable, in section 2 of Schedule "B,

(fj  “Island Rail Corridor” means the collection of parcels of lands which make
up the Corridor, including the Victoria Subdivision, the Port Alberni
Subdivision and the Wellcox spur, as of the date of Execution of this
Agreement; and

(@) “Term” means the period in paragraph 3.01.
PAYMENT

2.01 The Ministry will, subject to compliance with the terms of this Agreement, pay to
the Recipient an amount of $600,000 within 30 calendar days of execution of this
Agreement.

TERM OF AGREEMENT

3.01 The term of this Agreement will begin on the Reference Date and will expire on the
End Date unless sooner terminated by the Ministry in accordance with Section
3.02.

3.02 The Ministry may terminate this Agreement:

{a) immediately for the Recipient’s failure to comply with this Agreement by
giving written notice of termination; or

REPRESENTATIONS AND WARRANTIES

4.01 The Recipient represents and warranis to the Ministry, with the intent and
understanding that the Ministry will rely thereon in entering into this Agreement,
that on execution of this Agreement and at all times thereafter:

(a) all information and statements required from the recipient, including the
application or letter of interest, and other documents and reports furnished
or submitted by the Recipient to the Ministry in connection with or pursuant
to this Agreement are true and correct to the best of the Recipient's
knowledge;

(o) the Recipient has no knowledge of any fact that materially adversely
affects, its ability to fulfill its obligations under this Agreement;

(c) the Recipient is not in breach of, or in default under, any law, statute or
regulation applicable to or binding on it that may affect this Agreement;

{d) the Recipient has the power and capacity to accept, execute and deliver
this Agreement; and
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4,02

4.03

Island Rail Corridor Funding Grant — Regional District of Nanaimo

(e) this Agreement is binding upon and enforceable against the Recipient in
accordance with its terms.

All statements contained in any document delivered by or on behalf of the
Recipient to the Ministry under this Agreement, or in connection with any of the
transactions contemplated hereby, will be deemed to be representations and
warranties by the Recipient under this Agreement.

All representations, warranties, covenants and agreements made herein, and all
certificates, applications or other documents delivered by or on behalf of the
Recipient, are material and will conclusively be deemed to have been relied upon
by the Ministry and will continue in full force and effect during the continuation of
this Agreement.

RELATIONSHIP

5.01

5.02

5.03

No partnership, joint venture, agency or other legal entity will be created by, or will
be deemed to be created by, this Agreement or any actions of the parties pursuant
to this Agreement.

The Recipient is an independent entity and is not the servant, employee or agent
of the Ministry.

The Recipient will not in any manner whaisoever commit or purport to commit the
Ministry for the payment of money o any person.

RECIPIENT'S OBLIGATIONS

6.01

The Recipient will:

(a) participate collaboratively with Regional Districts, provincial and federal
governmenis, First Nations and the Island Corridor Foundation towards the
development of a shared vision for the Corridor in the near term and
benefits directly impacted communities as well as the whole of Vancouver
Island over the long term, particularly First Nations, for the use of lands
going through or adjacent to their reserves and Traditional territories and
to which First Nations agree;

{b} support the development of a Terms of Reference to formalize the process
towards the development of the shared vision, inclusive of how to
coordinate planning funding, in collaboration with provincial and federal
governments, First Nations and the ICF;

{c) lead coordination and participation of the respective municipal
governments within the Recipient’s Regional District boundary;

(d) consider the following in the development of the shared vision:

i.  Collaboration between all partners;
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RECORDS

7.01

(f)

(9)

{h)

(i)

(i)

(k)

Island Rail Corridor Funding Grant — Regional District of Nanaimo

ii. Interests of impacted First Nations;
iii.  Movement of people and goads via all modes of transportation;

iv.  Transportation network resiliency on Vancouver Isiand, in the face
of population growth and climate change;

vi.  The goals outlined in the South Island Transportation Strategy and
other provincial policies, such as Clean BC and the Goods
Movement Strategy; and

vii.  Safety concerns of communities or other safety considerations
or requirements (e.g. Technical Safety BC);

expend funds received under this Agreement in accordance with the terms
of this Agreement, including as necessary, and based on the Terms of
Reference, expending the funding toward procurement of external
resources, such as engagement or engineering consultants, to support
advancing the development of the shared vision and options for the
Corridor;

co-operate with the Ministry in making such public announcements
regarding the Agreement as the Ministry sees fit;

at the request of the Ministry, fully inform the Ministry of the work done and
to be done by the Recipient in collaboration with others and in connection
with the funding provided pursuant to this Agreement, in accordance with
Schedule A Sections 5 and §;

observe, abide by and comply with all laws, by-laws, orders, directions,
rules and regulations of any competent government including of the
Province of British Columbia or any branch or agency thereof directly or
indirectly applicable to the Recipient or this Agreement;

as requested by the Ministry, provide evidence satisfactory to the Ministry
that the representations and warranties set forth in paragraph 4.01 are true:

file all tax, corporate information, if applicable, and other returns required
to be filed by the laws of British Columbia or Canada, and will comply with
all workers’ compensation iegislation and other similar legislation to which
the Recipient may be subject, and will pay all taxes, fees and assessments
cezlculated to be due by the Recipient under those laws; and

repay all monies forthwith upon demand by the Ministry if the terms and
conditions of this Agreement are not complied with or adhered to.

The Recipient will:
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Island Rail Corridor Funding Grant — Regional District of Nanaimo

(a) keep proper and accurate financial accounts and records, including but not
limited to its contracts, invoices, statements and receipis in respect of the
Eligible Costs, for at |least six (8) years afier this Agreement’s End Date;
and

(b} permit the Ministry at any time or times during normal business hours, to
capy or audit, or both, any or all of the books of account and records
(including supporting documents) referred to in subparagraph (a) of this
paragraph

STATEMENTS AND ACCOUNTING

8.01

8.02

Within 15 days of the delivery of a written demand from the Ministry, or as
otherwise agreed to by the Ministry and the Recipient, the Recipient will provide
the Ministry with such current information and documents with respect to the
Recipient's operations and activities utilizing this funding and the costs that the
funding is supporting and activities, including the invoices, documents, statements
and reports.

The Recipient will provide the Ministry with a final report as outlined in Section 4
of Schedule A.

CONFIDENTIALITY

9.01

Subject to Section 6.01, the Province will treat the Recipient's information provided
by it pursuant to this Agreement as confidential and shall not, directly or indirectly,
disclose, allow access to, transmit or transfer all or a portion of the Information to
a2 third party without the Recipient’s prior written consent, unless;

{a}) it is disclosed pursuant to a legal proceeding discovery request, Freedom
of Information and Protection of Privacy Act or other jurisdictional
equivalent request, investigative demand, subpoena, an order of any court
of competent jurisdiction or of any administrative body having jurisdiction,

(b} the Recipient consents to the information’s release, or

{c) the information has already been made public by the Recipient or an
independent third party

DEFAULT

10.01 Any of the following events will constitute an Event of Default, namely

{a) the Recipient fails to compily with any provision of this Agreement;
{b) any representation, certification, or warranty made by the Recipient in

pursuant to, as a result of or in connection with this Agreament is untrue or
incorrect;
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10.02

10.03

10.04

Island Rail Corridor Funding Grant — Regional District of Nanaimo

{c) any information, statement, certificate, report or other information or
document furnished or submitted by or on behalf of the Recipient pursuant
to, as a result of or in connection with this Agreement is untrue or incorrect;

{d) the Recipient ceases to operate;

{e} a change occurs with respect to any one or more, including all, of the
properties, assets, financial condition, business or operations of the
Recipient which, in the opinion of the Ministry, materially adversely affects
the ability of the Recipient to fulfill its obligations under this Agreement or
to complete the Project;

{f) an order is made or a resolution is passed or a petition filed for the
liauidation or winding up of the Recipient;

{(q) the Recipient becomes insolvent or commits an act of bankruptey or makes
an assignment for the benefit of its creditors or otherwise acknowledges its
insalvency;

{h) a bankruptcy petition is filed or presented against, or a propasal under the
Bankruptcy Act (Canada) is made by, the Recipient:

(i) a receiver or receiver-manager of any property of the Recipient is
appointed; or,

{i) the Recipient permits any sum which is not disputed by the Recipient to be
due by it to remain unpaid after legal proceedings have been commenced
to enforce payment thereof.

Upon the occurrence of any Event of Default and at any time thereafter the Ministry
may, notwithstanding any other provision of this Agreement, at its complete
discretion and exercisable by written notice to the Recipient:

(a) declare all monies paid under this Agreement, other than monies that have
been spent in accordance with the terms of this Agreement, to be
immediately repaid by the Recipient to the Ministry; and,

(b} terminate this Agreement.

Any rights, powers and remedies conferred on the Ministry under this Agreement
or under any statute or law are not intended to be exclusive and each shall be
cumulative and in addition to and not in substitution for every other right, power
and remedy existing or available to the Ministry under this Agreement, any other
agresment, at law or in equity.

The exercise by the Ministry of any right, power, or remedy will not preclude the
simultaneous or later exercise by the Ministry of any other right, power or remedy.

MINISTRY

11.01

The Recipient will refer all matters pertaining to the Agreement to the Ministry.
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Island Rail Corridor Furding Grant — Regional District of Nanaimo

INDEMNITY

12.01

The Recipient will at all times indemnify and save harmless the Ministry and the
employees, servants, contractors, representatives and agents of the Ministry from
and against all claims, actions, causes of action, demands, losses, damages,
costs, liabilities, expenses, fines, fees, penalties, assessments and levies, made
against or incurred, suffered or sustained by any of them, at any time or times
(whether such interest, fines or costs are court ordered or otherwise and whether
before or after the expiration or termination of this Agreement) where the same or
any of them are based upon or arise out of or from anything done or omitted to be
done by the Recipient, directors, officers, employees, contractors or agents, as a
result of this Agreement, which indemnity will survive the expiration or sooner
termination of this Agreement.

OTHER FUNDING

13.01

Ii the Recipient receives, or has receaived, funding from any person, firm,
corporation or other government or governmental body for the same purpose as
this Agreement, then the Recipient will forthwith provide the Ministry with full and
complete particulars thereof.

13.02 The Ministry reserves the right to recalculate the maximum contribution to the
Recipient under this Agreement as a resuilt of funding identified in Section 13.01.
NOTICES
14.01 Any notice, consent, waiver, statement, other document or payment and any or all
of the Material that either party may desire or be required to give or deliver to the
other will be conclusively deemed validly given or delivered to and received by the
addressee, to the email addresses provided below, through their respective duly
authorized representatives, on the date of delivery, or if to the Ministry;
Ministry of Transportation and Infrastructure
Attn: Janelle Staite, Deputy Director
Contact: Janelle. Staite@gov.be.ca
and if to the Recipient:
Regional District of Nanaimo
Attni: Douglas Holmes, Chief Administrative Officer
Contact: dholmes@rdn.bc.ca
14.02 Either Party must give written notice to the other party of any change of email

address of the party giving such notice, and after the giving of such notice the email
address therein specified will, for purposes of paragraph 14.01, be conclusively
deemed tfo be the address of the party giving such notice.
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NON-WAIVER

15.01

15.02

No term or condition of this Agreement and no breach by the Recipient of any such
term or condition will be deemed to have been waived unless such waiver is in
writing signed on behalf of the Ministry by a duly authorized representative of the
Ministry.

The written waiver by the Ministry of any breach by the Recipient of any term ar
condition of the Agreement will not be deemed a waiver of such term or condition
or of any subsequent breach by the Recipient of the same or any other term or
condition of this Agreement,

INSURANCE

16.01

16.02

16.03

The Recipient will, without limiting its obligations or liabilities herein, purchase and
maintain insurances with insurers licensed in Canada with coverage of a type, and
in amounts, that any similar business, acting reasonably, would procure for the
size and exposure of the activities and operations during the term of this
Agreermnent.

The Recipient shall require and ensure that its consultants, contractors and
subcontractors maintain insurances comparable to those required above.

Upon request by the Ministry, the Recipient will deliver a certified copy of the
policies of insurance applicable under this Agreement. No review or approval of
any insurance policy by the Ministry derogates from or diminishes the Ministry's
rights or the Recipient's liability under this Agreement.

ENTIRE AGREEMENT

17.01

This Agreement constitutes the entire agreement between the parties with respect
to the subject matter of this Agresment.

FURTHER ACTS AND ASSURANCES

18.01

Each of the parties will, upen the reascnable request of the other, make, do,
execute or cause to be made, done or executed all further and other lawful acts,
deeds, things, devices, documents, instruments and assurances whatever for the
better or more perfect and absolute performance of the terms and conditions of
this Agreement.

TIME OF ESSENCE

18.01

Time will be of the essence of this Agreament.

SURVIVAL OF PROVISIONS
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20.01

Island Rail Corridor Funding Grant — Regional District of Nanaimeo

All of the provisions of this Agreement in favour of the Ministry and all of the rights
and remedies of the Ministry, whether at law or in equity, will survive any expiration
or sooner termination of this Agreement.

INTERPRETATION

21.01

21.02

21.03

21.04

21.05

25.08

25.07

25.08

25.09

2510

25.11

This Agreement will be governed by and construed in accordance with the laws of
the Province of British Columbia.

The headings appearing in this Agreement have been inserted for reference and
as a matter of convenience and in no way define, limit or enlarge the scope of any
provision of this Agreement,

Any reference to a statute in this Agreerment, whether or not that statute has been
defined, includes all reguiations at any time made under or pursuant to that statute
and any amendments to that statute.

In this Agreement wherever the singular or neuter is used it will be construed as if
the plural or masculine or feminine, as the case may be, had been used where the
context so requires.

The Schedules to this Agreement are an integral part of this Agreement as if set
out at length in the body of this Agreement.

No amendment or modification to this Agreement will be effective unless it is in
writing and duly executed on behalf of each party.

If any provision of this Agreement or the application to any person or
circumstances is invalid or unenforceable to any extent, the remainder of this
Agreement and the application of such provision to any other person or
circumstance will not be affected or impaired thereby and will be enforceable to
the extent permitted by law.

All dollar amounts expressed in this Agreement refer to lawful currency of Canada.

Unless the context otherwise indicates, any reference to this Agreement means
this instrument and all of the Scheadules attached to it, and any reference to any
paragraph or subparagraph by number is a reference to the appropriate paragraph
or subparagraph in this Agreement.

Nothing in this Agreement operates as a consent, permit, approval or authorization
by the Government of the Province of British Columbia or by any Ministry, Branch
or agency thereof, to or for anything related to the Project that by law the Recipient
is required to obtain unless it is expressly stated in this Agreement to be such a
consent, permit, approval or autherization.

This Agreement may be executed in counterparts by each party under this
Agreement signing the original or PDF copy of the Agreement and deliver it to the
other party by email, courier or post, or such other method agreed by the parties.

SUCCESSORS AND ASSIGNS
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26.01 This Agreement will continue for the benefit of and be binding upon both the
Recipient and its successors and permitted assigns, and the Ministry and its
assigns.

EFFECTIVE DATE

27.01 Notwithstanding the date of execuiion or delivery of this Agreement, this
Agreement is effective as of the Reference Date,

IN WITNESS WHEREOF the parties hereto have executed this Agreement by their duly
authorized representatives or officers as follows:

Signed on behalf of His Majesty the King in the right of the Province of British Columbia,
by a duly authorized representative of the Minister of Transportation and
Infrastructure

\ﬁ\v\x’ﬁx"

Name: Janeile Staite

Title: Deputy Director, South Coast Region

Date; m:(u’m _73! . 2023

Signed on behalf of the Regional District of Nanaimo

0ttt il

Authorized Represehtative

Douglas Holmes

Name: o iaf Administrative Officer

Title:
pate: MIBRY Al 2023
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Island Rail Corridor Funding Grant — Regional District of Nanaimo
SCHEDULE “A”

INFORMATION

1. Title: Island Rail Corridor Planning Grant: One-time lump sum grant of $600,000 for
participation in discussions and/or planning towards the development of a shared
vision for the future of the Vancouver Island Rail Corridor, on the terms and
conditions in this Agreement,

2. The Ministry has established a time-limited opportunity for funding to help develop
a vision for the future of the Island Rail Corridor. The grant is intended to provide
capacity funding for the Regional District of Nanaimo enable both the engagement
and involvement in short and long-term planning, in collaboration with First Nations
and Local governments impacted and/or hisected by the Island Rail Corridor, to
develop improvements and plans for the Corridor that benefit people living on
Vancouver Island. ‘

3. This grant is intended to facilitate the following activities, in coordination with and
across Regional District boundaries, towards the development of a shared vision for
the entire island Rail Corridor:

(a) engagement activities,

(b} technical analysis, and

(¢} programming and work planning activities.
4,  The Recipient will:

{a) pursue work described in this Agreement in the context of the entire
corridor, and neot exclusively on portions of the Corridor within the
Recipient’s jurisdiction;

(b} conduct this work in consideration of Vancouver Island multi-modal
transportation networks and planning considerations (such as population
growth and affordable housing needs), but will not expend this funding on
studies or other work directed specifically at other transportation corridors;
and

{c) coordinate and engage municipal governments, First Nations and local
stakeholders as part of these pursuits, as necessary and per the terms of
this Agreement.

REPORTING REQUIREMENTS

5. The Recipient will submit interval progress reports as requested by the Ministry and
in alignment with other Recipients.
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6. The Recipient shall submit a final report, by December 31, 2024, in a form
acceptable to the Ministry and in alignment with other Recipients, which provides an
overview of the accomplishments during the Term of this Agreement.
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SCHEDULE “B”

ELIGIBLE COSTS

Eligible Costs must directly relate to the Island Rail Corrider and may be inclusive of
the following:

"
1.

iii.

vi.

Public engagement;

Consulting services costs (engagement, project management, planning
and engineering);

Technical analysis and/or investigations;

Temporary staff to support the deliverables within the Terms of this
Agreement;

Legal costs; or

Cther activities to directly support the deliverables within the Terms of this
Agreement.

INELIGIBLE COSTS

Ineligible Costs include the following:

it

Capital expenditures;
Property acquisition;

Investments or plans directed at other transportation corridors.
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