


REGIONAL DISTRICT OF NANAIMO
2023-2027 REVISED FINANCIAL PLAN

February 28, 2023



Financial Plan Timeline

• Dec 6: Staffing, New Service Levels & Capital
• Jan 17: Financial Plan-Divisional/Departmental Focus

• Feb 3: Target date for Financial Plan binder distribution
• Feb 8: Financial Plan Municipal Member Summary Focus
• Feb 9: Financial Plan Electoral Area Member Summary Focus

• Feb 14: Updated Financial Plan-Divisional/Departmental Focus
• Feb 28: Revised Financial Plan Presentation 

• Mar 7: Special Board – Growing Community Fund
• Mar 14: Recommended Financial Plan Bylaw Adoption

The Financial Plan Bylaw must be adopted by March 31 of each year in 
accordance with the Local Government Act.



Introduction - Legislative Requirements

• www.getinvolved.rdn.ca/rdn-budget-talks

• www.rdn.bc.ca/financial-reports

http://www.getinvolved.rdn.ca/rdn-budget-talks
http://www.rdn.bc.ca/financial-reports


Growing Community Fund

• Anticipated receiving information by February 24

• Planned to bring recommendations forward March 7

• Unknown
• Dollar amount received by RDN
• Dollar amount received by Municipalities
• Any restrictions for funds

• Currently not expecting to learn more details until end of March

• Recommendations for Board consideration will be provided ASAP
• If the Financial Plan bylaw is adopted, funds can be incorporated 

through financial plan amendment



2023 Building Admin Allocation Alternatives Update

• 2023 Building Admin Allocation Alternatives report provided February 8
• Board Direction to reduce contribution to reserve by $1 million
• Effect on services was not as expected on February 8

• Update provided for Board in February 28 Board Agenda
• Attachment 1 on page 328 shows expected and revised impact
• Implementation of transitional provision clause of Administrative 

Cost Allocation Policy (50% Rule)
• Initially applied to 2022 Calculated Administration Allocation
• Adjusted to be applied to 2022 Actual Administrative Allocation 

• Impact: Correction causes more gradual move to full share of 
Administrative Allocation for some services



2023 Tax Requisition 

• Tax Requisition for 2023 is $79.1 million or 9.6% increase over 2022

• Reductions in 2023 tax requisition below ongoing operating levels 
cause increases in 2024 tax requisition
• 14.3% versus 13.7% overall

• Liquid Waste Management 
• 0.6% in 2023
• 11.7% in 2024

• French Creek Water Service
• 24% decrease in 2023
• 42% increase in 2024



Overview of Estimated Property Tax Change

























Conclusion 

Final results for Englishman River & Arrowsmith Water Service Joint Ventures 
still need to be incorporated

Final results for Town of Qualicum Beach still need to be incorporated which 
will affect Northern Community Recreation 

Southern Community Recreation adjustment to share Admin Allocation 
reduction with City of Nanaimo



Questions?
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